
Hexagon Housing Association Ltd 
 

Minutes of the Board Meeting held on Tuesday, 31st 
March 2015 at 4:30pm at 130-136 Sydenham Road, 
Sydenham, London SE26 5JY.  
 
 
Present: Roy Coulter (Chair), Dermot Finn, Jeanette Kenyon (from 

Agenda item 13), Kellie Elmes, Ian Mansell, Ruth Chambers,  
Martin Large, Rosalind Watson, Debbie Bankole-Williams 
and Tom McCormack. 

  
In attendance:  Kerry Heath, Chris Melville, Phil Newsam, Jon Cross, 

Sharon Brown (Residents’ Forum Observer), Sharon 
McPherson (Residents’ Forum Observer) and Pius 
Bello/Tracy Inniss (Minutes) 
 

Apologies:  Ian Watts, Gaius Vincent, and Val Sharpe 
 
 
 

 Action 
 

15/22 The Chair welcomed everyone to the meeting and 
introductions were made all around. 
 

 

15/23 Declarations of Interest 
 

 

15/23/1 There were no declarations of interest 
 

 

15/24 Minutes of the meeting held on 27th January  
2015 
 

 

15/24/1 The minutes were agreed with the following 
amendments:- 
 
Rosalind Watson asked that the minutes reflected her 
question about whether there was a conflict of interest 
for staff working for both Hexagon and Horniman and 
the answer provided, namely that officers had 
previously sought legal advice which had resulted in a 
development agency agreement and some minor 
changes to some job descriptions. 
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15/25 Matters arising from the minutes 
 

 

15/25/1 On 15/04/10 – Employment outcomes - Debbie 
Bankole-Williams asked what items go into the 
calculation, and Chris Melville responded that these 
arise from a look up table provided in the methodology 
used.  
 

 

15/25/2 Future of Development - The Board agreed that one 
Board member will lead the Development debate for 
and against on 28th April. Jeanette Kenyon will lead the 
debate for and Dermot Finn will lead the debate 
against. 
 

 
JK/DF 

15/25/3 (Pp12) -  Dermot had discussed with Jon Cross, and 
was happy with the resolution of the issue of 
communication on planned works raised. 
 

 

15/26 Chief Executive Report by the Chief 
Executive 
 

 

15/26/1 The Board agreed that the Chair would write to the 
HCA following the meeting to outline the Board’s 
approach to managing the key risks identified in the 
Viability Review.  
 

Chair 

15/26/2 The Board agreed that a rota for the remaining seven 
Board members to attend the resident’s forum as 
observers would be introduced. 
 

 

15/26/3 The Board agreed the proposed changes to SODA as 
outlined. 
 

 

15/26/4 It was reported that the National Housing Federation 
has purchased an Indemnity Policy protecting all Board, 
Committee or staff members and volunteers from 
claims made against them in their capacity as 
representatives of the organisation. 
 

 

15/26/5 It was noted that cover for the organisation under such 
policy is conditional upon immediate notice in writing to 
the insurer of any claim made against any person 
insured by the policy or of the receipt of notice from any 
persons of intention to make a claim against any 
person insured by the policy. 
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15/16/6 Accordingly, it was agreed that if any Board Member 
(present or absent) or senior executive is aware of any 
such claim or any such notice of intention or of any 
circumstances or incident which may give rise to a 
claim he or she will immediately notify the Secretary of 
the organisation in order that notice in writing together 
with all relevant details can be submitted to the insurer. 
Notification of this minute has been made to all Board 
Members and senior executives who are required to 
make necessary disclosure to the Secretary. 
 

 

15/27 Strategic matters arising from the annual 
review of IT 
 

 

15/27/1 Dermot presented the report to the Board.  He was 
pleased with the new website, but was disappointed 
with the lack of progress on investigating the tenant 
portal.  
 
Tom McCormack agreed that the organisational 
capacity to advance this had been limited, but said that 
looking at the costs and benefits would be one of the 
early projects for the new Business Improvement team 
being recruited,   
 

 

15/27/2 Dermot  advised the Board of the need for the migration 
from the current Genero system to a more up to date 
system and the need of a concrete strategy for the use 
of social media. 
 

 

15/27/3 The Board agreed all the recommendations outlined in 
the report. 
 

 

15/28 Strategic matters arising from the annual 
review of HR & Administration  
 

 

15/28/1 Tom briefly presented his report to Board which 
outlined two key issues moving forward, namely the 
pensions revaluation and changes to selection and 
recruitment. 
 

 

15/28/2 The Board agreed that two further reports will come 
back to the Board on pensions; one in September 2015 
and another in January 2016. Debbie and Roy agreed 
to work with the HR Manager, the Executive, and an 
independent adviser, to help develop the 
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recommendations that will go to the Board in 
September.  
 

15/28/3 The Board also agreed the changes to the selection 
and recruitment processes outlined in the report.  
 

 

15/28/4 Debbie asked that the Remuneration Committee look 
once again at PRP when they next meet, as she felt 
that capping bonus payments after point 3 for all those 
graded less than “excellent” could be de-motivating.  
 

Rem. 
Com. 

15/29 2015/16 Budget 
 

 

15/29/1 Debbie (Lead Board Member for Finance) presented 
the report.  She commended the work of the Finance 
Director in preparing the report and highlighted the key 
issues.   
 

 

15/29/2 The Chair thanked the Finance Team for their work on 
the budget, which set out all of the key information 
comprehensively.   
 

 

15/29/3 There was some discussion about the pros and cons 
relating to the repairs budget assumptions, given the 
recent unusual history of the MHS wind down, the 
Richardson termination, and the current use of interim 
contractors.  
 

 

15/29/4 The Chair summarised that ultimately our target is to 
ensure that the service level to our customers is not 
reduced.  He therefore felt that the proposed budget 
assumption combined with the £55k contingency was an 
appropriate measure to take. 
 
The Board approved: 
 

- that rent increases be applied according to the 
rent restructuring formula of CPI +1% (or CPI + 
0.5% if the current rent is over tolerance) 

- the Budget for 15/16 
- the staff establishment for 15/16. 

 
 
 
 
 

 



Minutes of the Board meeting 

- 31
st
 March 2015  5 

15/30 Finance Risk Appetite Assessment  
 

 

15/30/1 Phil Newsam explained that this follow up report 
summarised the discussion at the January Board 
meeting.  
 

 

15/30/2 The Board approved: 
 
The summary of the Board’s financial risk appetite 
attached to the report. 
 

 

15/31 Decision on entering a new interest rate 
swap 
 

 

15/31/1 Debbie introduced the report as Lead Board Member 
for Finance.  She explained that an Urgency Committee 
discussion had taken place in February, the outcome of 
which was a decision not to enter into another swap at 
that time and to refer the matter to the full Board for 
further consideration.  
 

 

15/31/2 The Chair pointed out that this is not a one off decision, 
and the Board will want to look at this again in the 
future.   
 

 

15/31/3 
 
 
 
 
 
 
 

The Board agreed: 
 

- that Directors will review the Treasury Policy 
formula for recommending when we should 
consider interest rate fixes to ensure it remains 
fit for purpose 

 
- not to undertake any interest rate swaps at the 

present time, on a vote of 8-2.  
 

 
 
Dirs 

15/32 HCA Changes to regulatory Framework 
 

 

15/32/1 Tom introduced his report and confirmed the key new  
points were the asset and liability register, stress 
testing the business plan to destruction, and a Board 
requirement to confirm annually that they comply with 
the Framework. 
 

 

15/32/2 Ruth Chambers suggested that the Board consider 
nominated a Lead Board Member for Regulation. 

 



Minutes of the Board meeting 

- 31
st
 March 2015  6 

15/32/3 The Board agreed to consider the Lead Board Member 
roles in the round at the Board Away day this year. 
 

Board 

15/32/4 The Board agreed the recommendations that: 
 

 

 - a further report on the Business Plan is 
presented to the May meeting. The Board 
reiterated its desire that the Audit & Risk 
Committee keep a close watch on the 
development of the Assets and Liabilities 
Register to ensure that it meets the regulator’s 
requirements as well as Hexagon’s needs; 

 
- Officers quickly alert both the Board and the 

Regulator of any areas of action or potential non-
compliance with any standards in the new 
Regulatory Framework now and in the future; 

 
- a further report is presented in July 2016 which 

outlines our compliance with the Regulatory 
Framework, for inclusion in the Financial 
Statements for the year ending 31st March 2015.  
Consideration will be given to the pros and cons 
of carrying out this compliance work in-house, or 
with the help of external assessors with a further 
report back to the Board well before the 
Statement needs to be approved in July 2016. 

 

PN 
 
 
 
 
 
 
 
Dirs 
 
 
 
 
 
 
 
 
 
TMc 

15/33 National Housing Federation Revised Code 
of Governance 2015 
 

 

15/33/1 Tom explained that it is a regulatory requirement that 
Hexagon has a Code of Governance.  Most housing 
associations have signed up to the NHF Code as this is 
tailor made for the sector.   
 
The changes to the Code are summarised in Section 3 
of the Report.  The most significant change seemed to 
be to the section on Board skills, renewal, and review.  
 
The current tenant election process would appear to be  
incompatible with the requirements of the new Code.  
 
In that context, Tom suggested that a starting point for 
a review might be the recently established tenant Board 
members This was agreed.  
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15/33/2 Rosalind gave a summary of the group’s initial meeting 
and agreed to liaise with Tom further outside the 
meeting about having a look at this specific issue in the 
context of their review.   
 

 

15/33/3 Tom clarified that in the Accounts we can stipulate if 
there are areas of the Code we do not comply with and 
give reasons why, though we would be expected to be 
moving towards compliance.  
 

 

15/33/4 The Board approved: 
 

- the adoption of the revised Code of Governance 
2015  

- the receipt of a report in May outlining the 
potential areas of non-compliance, to agree an 
action plan to ensure full compliance as quickly 
as possible. 

 

 

15/34 Annual Review of the Asset Management 
Strategy Action Plan 
 

 

15/34/1 Jon Cross fed back comments from Ian Watts (Lead 
Board Member).  In broad terms Ian was happy with the 
report.   
 
There were a few points of clarification which Jon will 
share with Ian W outside the meeting (on the number of 
asbestos inspections undertaken, savings arising from 
the,change to the legionella and lift contractors).   
 
Ian W also asked Jon to focus on fire doors, alarms, 
CO2 and smoke detectors in respect of FRAs. 
 

 

15/34/2 Jeanette asked about the comment against gas 
servicing.  Jon explained that some Co-ops struggle to 
achieve the 100% target, and this needs to be 
addressed with them individually.  Jon will be taking this 
forward. 
 

 

15/34/3 The Board noted the progress made and approved the 
succeeding Action Plan for 2015/16. 
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15/35 
 

Property Services Repairs Position  

15/35/1 Jon proposed that, from 1st April 2015, there will be 3 
contractors – one covering the East, one covering the 
West, plus a reserve who will do communal repairs and 
service days as well as acting as a back up. A mini 
tendering process has been undertaken to select these 
3 contractors.  This arrangement will be in place for 9 
months. 
 

 

15/35/2 Tom explained that the key strategic issue is whether to 
have one contractor or spread the risk.   
 
There are some downsides with using more than one 
contractor re: economies of scale, however, our 
experience of one contractor has not been positive.  
We have used this experience to inform the way 
forward. IT links may be more difficult and costly with a 
number of contractors, so the details on this require 
further investigation.  
 

 

15/35/3 Ruth Chambers praised Jon for doing a good job under 
extremely difficult circumstances.   
 

 

15/35/4 
 

The Board approved the proposed procurement 
activities for the long-term responsive repairs 
contractor. 
 

 

15/36 Changes to Corporate Risks 
 

 

15/36/1 Phil explained that this item had been considered at the 
last Audit & Risk Committee meeting and was for the 
Board’s information. 
 

 

15/36/2 Rosalind asked how complaints month had gone. Jon 
explained that some complaints had not been resolved 
in the way we would like, but the new Interim Manager 
is helping to drive this forward.   
 

 

15/36/3 
 
 
 

The Board agreed that the risks have been reasonably 
identified and that the risk management strategies are 
appropriate. 
 
 
 
 

 



Minutes of the Board meeting 

- 31
st
 March 2015  9 

15/37 Review of the Residents’  Forum 
 

 

15/37/1 
 
 
 

Chris Melville reported that a sub group of the 
Residents’ Forum had drawn up a draft brief which had 
been accepted.     
 

 

15/37/2 The Residents’ Forum has proposed that the process 
for selecting the external consultant should include the 
Board Member.   
 

 

15/37/3 The Board approved: 
 

- the Brief in Appendix 1 including the proposed 
method for selecting a consultant to conduct the 
review. 

- Officers had recommended that the logical 
person to do this was the LBM for resident 
Involvement, but as he was currently 
unavailable, the Board agreed that Jeanette will 
take this on, with Rosalind as her Deputy should 
she not be available. 

 

 

15/38 Draft Minutes of the Audit & Risk Committee 
meeting held 17th February 2015 
 

 

15/38/1 The Board noted the Minutes. 
 

 

15/39 Draft minutes of the Performance Review 
group (PRG) meeting held on the 12th 
February 2015 
 

 

15/39/1 
 

Chris explained that, as the meeting was not quorate, 
no recommendations could be made. 
 

 

15/39/2 Rosalind added that at the meeting, Chris Melville had 
said that there would not be any PIs in some of the 
areas, as the person who produces them had an 
accident.  Rosalind queried why there was no cover for 
the person who produces the PIs.   
 

 
 
 
 
 

15/39/3 Tom McCormack explained that this person had now 
returned from sick leave, but that this was not the main 
constraint in providing resident satisfaction data.  CM 
will report further when the next set of PIs are 
produced.  

 
 
 
 
CM 
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15/40 Information Item – Starters and leavers 
 

 

15/40/1 The Board noted the report. 
 

 

15/41 Feedback from Board Members/Stage 3 
Complaints 
 

 
 
 

15/41/1 Chris Melville reported that the Panel had not agreed 
an outcome as yet for the latest Stage 3 Complaint 
hearing, so they will report to the next Board Meeting. 
 

CM 

15/41/2 The observers and Directors left the meeting at this 
point. 
 

 

15/42 Confidential discussion 
 

 

15/43 Any Other Business 
 

 

15/43/1 There was no other business. 
 

 

15/43/2 The meeting closed at 7.20 pm.   
 
Minutes of the Board Meeting held on Tuesday, 31st 
March 2015. 
 
 
Signed ……………………………………….(Chair) 
 
Date …………………………………………. 

 

 
 


