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Changes to corporate risks ___________________________________________________​______________​​

1.0
Summary
Presents to Committee the most serious gross and net risks recorded on the revised Corporate Risk Map, highlighting emerging risks
___________________________________________________________________

2.0 
Recommendation
That Committee consider whether the risks have been reasonably identified and that the risk management strategies are appropriate.  

___________________________________________________________________

3.0 
Introduction
The overall corporate risk map is now held as a series of 15 departmental risk maps. These are too voluminous to reproduce here, but have been placed on the member area of Hexagon’s website so that Committee members can refer to them if they wish. Attached to this report are 3 pages which show all net risks (ie once all risk management strategies are taken into account) with a score of 28 or more. These show the most serious residual risks facing the organisation. These tend to be in areas where the Association has little control over the risk, or where current controls could be improved.   However, given that many risks have been reduced by the application of current risk management strategies, the most serious gross risks (those of 49 or more) are also attached, with asterisks against the ones that do not appear on the net risks list. 
4.0 Changes to corporate risks since the last meeting
4.1 The following risks have been added since the last meeting:
· HSMrisk9  - The Government stop landlords offering lifetime tenancies, leading to more staff time being spent on review and renewal.

· C&Srisk7  - Boroughs withdraw  financial underwrite for void losses after 35 days void on shared housing schemes.
· CDrisk24 – If the Office for National Statistics concludes that housing associations are public bodies, then our ability to borrow to develop is likely to be significantly curtailed; our housing decisions would be subject to legal review; and we would have to provide information under the Freedom of Information Act.

· CDrisk31 – If the voluntary right to buy rules preclude using grant on a one for one basis, we may lose rented stock without being able to replace this on a like for like basis.
4.2
No risks have decreased since the last meeting.
5.0
Conclusion and recommendation

5.1
The Committee are asked to consider whether the risks have been reasonably identified and that the risk management strategies are appropriate
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