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Corporate Plan 2014/2017 – update on progress

Report by the Chief Executive
	1.0
	Introduction



	1.1
	The Board formally approved the Corporate Plan at the end of March 2014. This progress report is the first annual update following the first year of the Plan. 



	1.2
	I should emphasise that most of the information contained in this report is reported to the Board via the Performance Indicators, Strategic Reviews, and regular updates, etc. In that sense, the information is not new, but we have tried to provide a snapshot of our progress to date at this point in time.

The assessment has been something of a team effort in that I have primarily relied on the relevant managers and directors to provide the assessments. 



	2.0
	Background



	
	Members should be aware that the more detailed targets flowing from the Corporate Plan are picked up in the annual departmental workplans. In turn, individual performance reviews result in individual plans and all of this is monitored by the relevant directors and managers. In other words, we have a structure in place to ensure that there is a ‘golden thread’ running from the top level Corporate Plan objectives down to what everyone in the organisation does on a daily basis.

As we are now just one year through the three-year Corporate Plan, aside from updating the list of Board Members at the back of the Plan, I am not proposing to do any further changes at this stage.



	3.0
	Review of Plan



	3.1
	I attach under Appendix A, a table which pulls out the Corporate Plan objectives and targets for 2014/17 as per Section 8 of the Plan. I have added two columns to the table. The purpose is to report on whether we have achieved or not achieved our target and to provide a comment where appropriate.



	4.0
	Summary



	4.1
	In overall terms, I think we have made very significant progress in the last year in meeting our objectives, targets and initiatives.

To put this into some context, the way the plan is structured is that we separate the Plan out into the following four key areas:

1. To put residents and service users at the heart of what we do;

2. To change our ways of working to achieve maximum efficiency;

3. To ensure that Hexagon continues to grow in a financially, socially, and environmentally sustainable manner;

4. Cross cutting work/activities.

We have a total of 45 objectives which are then ‘fleshed’ out in further detail by describing our targets/initiatives to ensure these are achieved. We have a total of 110 targets/initiatives in the Plan across all four areas.

The attached analysis suggest that we have fully achieved 55 (50%) of our objectives at this point in time. A further 37 (34%), targets have been partially achieved. We have not achieved 13 (12%), of the targets. Lastly, 5 (5%), are reported as ‘N/A’ either because the data is not yet available or because the work is not yet due. 

The areas where we have seen the strongest performance would include the following:

1. Gas Safety at 100% at year end for directly managed and co-op properties.

2. Favourable CQC Nursing Home assessments.

3. Good satisfaction ratings with the high support services.

4. Very good progress in respect of the Hexagon Academy’s work to support residents into employment.

5. Good progress on providing one-to-one money advice to residents, resulting in stronger rental payments.

6. Good progress on the welfare reform plans.

7. Prioritising energy efficiency measures in the Stock Improvement programme and meeting the Greening of the Stock Action Plan.

8. Good progress with our ‘Customers At The Heart’ training programmes.

9. Void losses delivered inside the target.

10. Remodelling and/or disposal of supported housing schemes where no longer viable.

11. Delivery of the Association’s Asset Management Strategy.

12. Good momentum on delivering on our fully costed training plans.

13. Success in securing the GLA 2015 Development allocation.

14. Delivering development schemes within budget.

15. Excellent progress on achieving conversion income to fund development.

16. Building new homes to the required level of Code for Sustainable Homes.

17. Reviewing the models of care in one of our nursing homes (Townley Road).

18. Development of a new and innovation mental health peer mentor support service in Southwark.

19. Development and reporting back on progress on the Value for Money Strategy.

20. Top grades from the Homes and Communities Agency (HCA) for Viability and Governance. 


	4.2
	The main areas where we have struggled over the past year relates to our responsive repairs service. Members will be well aware of the failings of R R Richardson, which resulted in the termination of their contract. Although Richardsons were not producing any residents’ satisfaction data as required by the contract, we were well aware by follow up telephone calls and complaints, that the service was poor. This resulted in a decision to terminate the contract last autumn.

The Property Services Director was very successful in putting in place an interim arrangement with a large number of smaller contractors and the service appears to have significantly improved to the end of the financial year.

On the downside, because we were without an electronic link to the contractors, we lost some of the efficiencies relating to controlling variation orders as well as receiving completion dates and invoices, so there were some compromises made as part of these emergency arrangements. This has contributed to a responsive repairs overspend in 2014/15 (which is reported in further detail in the Q4 management accounts).
As members will be aware, from April, we now have three contractors in place undertaking repairs and we hope to obtain residents’ satisfaction data to report back to the Board at the end of Quarter 1. In the meantime, we are unable to evidence continuous improvement on residents’ satisfaction on the repairs ad maintenance service.

Progress on the Customer Contact Strategy including increasing use of digital communication has been delayed slightly, but a strategy will go to this Board and the Business Improvement Team will be investigating the costs and benefits of further investments in this area.

Historically, Hexagon’s general needs rent arrears performance has been in or around the top quartile. This year, we are outside the top quartile with rent arrears at 4.7% at year end 2015 as other London landlords are improving their rent collection and arrears with a top quartile performance of 3.8% in 2013/14.

As part of the preparation plans for the introduction of Universal Credit, we will be looking this year at introducing an arrears escalation module as well as alternative payment options aimed at keeping arrears to a minimum. A recent compliance audit suggests that staff need to be working more closely in accordance with procedures for escalating arrears. 
Another very weak area on performance has been our Void Turnaround time for both general needs and supported housing. The Directors’ Group has recently approved a Voids Action Plan undertaken by the Business Improvement Manager and with additional focus, we are hopeful that we will see some improvements in 2015/16. 

Our target to recover 100% of service costs, including staff costs, has not been achieved in 2014/15 and rather late in the year, Directors’ Group was alerted to a substantial overspend on service costs which is reported in further detail in the Q4 Management Accounts. Clearly, we will need to see improvements in this area going forward.

Lastly, perhaps the key area to highlight for the Board in relation to partial achievement of the objectives, relates to delivery of the 2015/18 Development Programme. As stated above, we were successful in obtaining the allocation but at this stage, we have secured just one site totalling 6 units. Good progress is being made on agreeing terms on several other sites and progressing planning applications and this is outlined further in the Development report, but the Board will need to keep this under review as the year progresses to ensure the full programme is delivered.



	5.0
	Conclusion



	5.1
	I would recommend that the Board notes progress to date and comments on any of the areas outlined. The Board will continue to receive regular progress reports during the year via performance indicators, reviews of strategies, and via the strategic matters arising from the departmental annual reviews that identify outstanding strategic matters.
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