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Agenda Item 11
Approval of Horniman’s financial business plan
1.0
Summary
Horniman’s financial business plan demonstrates that it maintains viability over the 30 year period. The plan has been stress tested, and a mitigation plan put in place 
_____________________________________________________________
2.0 Recommendation

The Board is asked to:

· Approve the attached financial business plan for Horniman
3.0 
Background 
3.1 It is a condition of the intercompany loan from Hexagon to Horniman that Hexagon approves Horniman’s financial business plan. 
3.2 A copy of the financial business plan which was approved by the Horniman Board in September is attached.   
4.0 Long term viability, stress testing and mitigation plan
4.1
Horniman’s financial business plan demonstrates that, using the assumptions as stated in the report, the Association maintains financial viability over the 30 year period. The Horniman Board discussed the issue of income from lettings reducing via staircasing, whilst the overhead cost of running the Association (primarily governance and audit fees) rises. The current forecast shows that mitigating action to reduce the running costs or develop further shared ownership schemes would have to be taken by 2030 under current assumptions to sustain a surplus from lettings. 
4.2
The Horniman plan has been stress tested using a similar scenario as for the Hexagon plan. Without mitigating action, Horniman would be unable to meet its liabilities from December 2017. The agreed mitigation plan is that, once the surplus from the Biggin Hill scheme has been gift aided to Hexagon, Horniman would cease gift aid payments to Hexagon for five years. This would be sufficient to maintain Horniman’s viability at a cost of £30k in tax charges over 5 years.
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