Appendix 1 

Draft Brief for Residents Forum
Introduction
The Residents Forum was constituted in September 2008 as the main Hexagon resident’s consultation panel for policy and strategy matters, and to be the voice for residents concerning these matters. 

There are currently 26 members (including 6 co-opted members) and all members of the Forum are adult and young people Hexagon residents. 

The Forum wishes to continue to have a close working relationship with the Hexagon Board and welcomes collaboration with an independent review on how the Forum operates.  

Achievements of the Forum  

Over the last 2 years the Forum has effectively contributed and influenced key policy and strategy decisions in the following areas of Hexagon’s work:-

· Value for Money strategy

· Equality and Diversity policy (Single Equality Action Plan)

· Resident Involvement policy

· Hexagon Corporate Plan

· Financial inclusion

· Community Investment Strategy

· Residents Training Programme

Areas for consideration of the review

1. Agenda 

· Setting the agenda, timing and structure

2. Breaks 

· Is there a need to have a break in a meeting of 2 hours?

3. Training

· Training for Forum officers on their role as well as for members on committee skills

· A system of annual self appraisals for all Forum members? 

· Forum to periodically review their effectiveness? If so, every year? Every two years? Every three years?

4. Size 

· The large size of the Forum and its approach to bringing on co-optees. 

The Forum, including 6 co-optees, can total 26 members.  The approach towards co-options is to invite co-optees to fill up the maximum capacity allowed without taking in to account the need to fill vacancies during the year.  

5. Governance

· Review the Forum’s constitution, standing orders and meeting etiquette

6. Incentives

· Consider incentives of attendance allowance and (flat rate) travel expenses to Forum members

· Flat rate child-care paid where claimed

· Does the current set-up of the Forum represent good value for money for Hexagon and does it represent all Hexagon residents e.g. the disabled? 

7. Good practice   

· Compare with good practice examples from tenant bodies of other housing associations

8. Resources

· Review the support of the Resident Involvement Team (servicing the meetings) and the use of Hexagon offices to hold meetings. The Forum does not hold any finances

Consultant selection

The consultant to be selected by the Forum Working Group that devised this document, and a member of the Hexagon board. 

How the consultation will happen

The methods employed to carry out the review should include a telephone or face to face interview of no more than ten Forum members, including the Chair, as well as attendance at a regular Forum Meeting plus a special meeting of the Forum to discuss the review.  Relevant documentation to be provided by Hexagon will include the constitution, standing orders and the meeting etiquette documents, plus the minutes to the last six Forum meetings. 

Members of the Resident Involvement Team will be available to support the consultant in carrying out the review. 

Proposals which should be confined to no more than five sides of A4 should be made by (date to be inserted).  

The consultants’ findings will be presented to the Residents Forum for consideration and discussion.  A report will then be completed by the Forum and presented to the Hexagon Board together with an appendix of the consultation findings and recommendations. 

The envisaged time frame for review is a maximum of six weeks. 

