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	1.
	Summary


	
	This report provides the direct cost and social value calculations for the employment outcomes work of the Community Investment team this year to date. 


	2. 1
	Employment Outcomes April 2014 to 13th March 2015  

Work Area

Full time

Part time

Other

Administration

3
3

2 bank staff 

Customer Services

2
1

1
Hospitality 

2

1 (zero hour contract) 

Construction apprenticeship

1

Finance

1

Security 

1 casual 

Social care

1
4
Retail 

3
TOTAL

12

9

5



	
	The table has been updated since the report in January. 


	2.2
	Costs of Employability Outcomes 



	
	During 2014/15 so far, the Community Investment Team has supported a total of 21 residents into secure employment, 12 of whom went into full time employment, and 9 into part time employment.  It also supported a further 5 residents into casual employment or zero hour contracts, though these figures have not been included in the calculations below as they are temporary and insecure.  

The annual cost in staff time and direct costs of achieving these outcomes was £55370; therefore,  the cost per employment outcome is £2636.   


	2.3
	Social Value Calculation 



	
	The Social Impact tool
 is a framework for measuring the social impact of community investment activities using a Wellbeing Valuation.  This tool has been used to calculate the social value of the Employability work undertaken by the Community Investment Team.  
During 2014/15, the overall spend on Employability work was £55370.  This generated £206487 worth of social value. . So on average, every £1 spent on producing these employment outcomes has generated £3.73 of social value.  


	3 
	Business start-ups 



	3.1
	The Community Investment team has also been supporting some residents to start their own businesses. Twelve residents have completed the programme during the financial year up to mid March 2015, of which 3 were trading by the end of the period and 8 others were getting additional support in preparation for the launch of their business. One resident has since secured full time employment and is therefore not pursuing self- employment at this time.  


	3.2
	Costs of Business Start Up Outcomes



	
	The cost of achieving these outcomes was £22088.  3 residents have so far moved into self- employment, therefore the costs of supporting 3 residents into self-employment is £7362.66 per resident.  

It should be noted that supporting residents into self- employment is a longer term process.  At the time of writing, a further 8 residents are being supported and it is anticipated that at least 50% of these will move into self- employment during the 2015/16 period.   


	3.3
	Social Value Calculation 


	
	 During 2014/15, the overall spend on Business Start Up support was £22088. This generated £44807 of social value. So every £1 spent has generated £2.03 of social value so far. 

  

	4
	Methodology



	4.1
	The costs related to the employability work have been based on the following assumptions: 
90% Employability coordinator salary 

10% Community Investment Manager salary 

10% of Community Development Office salary

Direct costs related to delivery of activities i.e. childcare, training costs, travel.

25% of the departmental office overheads.

 

	4.2
	The costs related to the business start up work have been based on the following assumptions: 
20% of the Community Investment Manager salary

Direct costs related to the delivery of activities i.e. business start up consultant, room hire, marketing materials.



� Measuring the Social Impact of Community Investment: A Guide to using the Wellbeing Valuation Approach. Lizzie Trotter, Jim Vine, Matt Leach, Daniel Fujiwara. HACT, March 2014. 
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