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1.0
Overview of proposed budget

This report presents, and seeks approval for, the budget and staff establishment for 2015/16. 
1.1
The average number of homes in management is forecast to increase by 2.9% – from 4,035 in 14/15 to 4,154 in 15/16.  Schedule 1 sets out the main items of income and expenditure across all business streams and shows how these compare to the original budget for 2014/15 and the latest forecast. The proposed budget includes:
· A 2.2% rent increase (applied from 1 July for general needs, 1 October for supported housing).
· A 2% decrease in the responsive repairs budget (with additional £55k in the contingency budget), allowing for increases in the number of homes maintained and the number of orders per home.
· An increase of 4.8% in full time equivalent staff from 137.5 to 144 FTE (although 2% of the increase is posts which are for 12 months or less). 
The budget also assumes that 42 void re-lets (36 general needs and 6 supported housing) will be at market related rents, and that a number of empty units will be sold at auction to meet Hexagon’s contract with the GLA for generating the remaining subsidy of £1.6m for the development programmes. It also assumes that 4 additional void units will be sold because they cost too much to repair.
1.2 
Key financial ratios are met by this budget, as set out in the table below.
	
	2015/16 proposed budget
	Target/covenant level

	Loan covenants

	Income cover ratio (excluding surplus from property sales)
	321%
	N/A

	Income cover ratio (including surplus from property sales)
	369%
	>110%

	Gearing ratio as at March 2016
	53%
	<60%

	Internal targets

	EBITDA MRI
	211%
	>100%, preferably 110%

	Service charges recovered
	Please see schedule  11


__________________________________________________________________
2.0
Recommendation

The Board is requested to approve:

a) that rent increases be applied according the rent restructuring formula of CPI +1% (or CPI +0.5% if the current rent is over tolerance)
b) the Budget for 15/16.
c) the staff establishment for 15/16
__________________________________________________________________

3.0 Impact on services to residents
The budget allows for:
· A 30%* increase in works to existing homes to improve energy efficiency and reduce fuel poverty including £1.1m for new double glazed windows in 206 homes; £742k for new boilers in 250 homes and £220k for other energy efficiency works to improve energy performance of the stock to meet our targets for 2017
· A new post to improve coding and reporting of service charges
· An extra customer services officer post, to help to maintain service levels in the team
* after adjusting for the timing of new windows at Mountacre.
4.0 Assumptions used

The proposed budget has been prepared using the assumptions set out in the report considered by the Board in November 2014, but with two exceptions: 

· Insurance costs, where the building cost index rose by 5.7%, rather than the 4.5% assumed in November.
·  The pay awards for office staff has been budgeted at 2%, to align with the decision by Remuneration Committee, rather than the 1.5% assumed in November. The November assumption of 1.8% for care staff has been retained. 

5.0 15/16 rent rises

5.1 Under the Government’s rent restructuring formula, target rents for social housing tenancies rise by CPI (measured at September) +1%. As CPI was 1.2% at September 2014, target rents rise by 2.2% in 15/16. Most of Hexagon’s social rents are at or close to target, so this means that application of the formula leads to a 2.2% rent rise (from July 2015 for general needs tenants and from October 2015 for supported housing tenants). The exceptions are tenancies where the rent has still not converged and is more than target +5% for general needs or target +10% for supported housing. For these residents, rents must increase by less than CPI+1%. Directors Group recommends that these rents be increased by CPI+0.5%, or 1.7%. Only 24 general needs and 42 supported housing tenancies are affected. There are also exceptions as to timing for residents still on fair rent tenancies who have varied rent increase dates.
5.2 The budget has assumed that the Board will wish to apply the rent increase formula, as it has done so consistently since rent restructuring was introduced in 2000. 
6.0 More risky elements of the proposed budget
6.1 Responsive repairs expenditure - £2,471k

At Q3, the responsive repairs budget was forecast to be overspent by £225k for 14/15 – the figure has risen since then, but is likely to fall back once a final account has been agreed with Richardsons. The overspend is mainly because we have had to employ smaller contractors to carry out the work that Richardsons failed to do, and have not be able to use existing systems to identify and control all variation requests.  The Responsive Repairs and IT teams are working together to have an alternative method of recording approved variations on Genero by 1st April. Directors Group has agreed that the 15/16 budget should not be based on costs for 14/15, as this has been an exceptionally difficult year.  Instead, the largest element of the budget (that for day to day repairs to tenanted homes) has been based on data from prior years, updated for inflation and homes in management. An extra £55k has been included in the contingency budget (taking it from £100k to £155k) mitigate the risk of this approach. 
For day to day repairs we have calculated the average number of orders per home for the two year period from January 2012 to December 2013 when the MHS contract was running smoothly. The resulting figure of 2.92 orders per home has then been applied to the number of homes (as adjusted for new homes not yet out of defects) to give 9026 orders for general needs.
The main risk is then in calculating the cost per order. Data from 14/15 has been unreliable as we still do not have final figures for Richardsons, and some of the interim contractors have proved to be expensive.  We have therefore taken the average cost of an MHS order during 13/14 (which is £128.66 (inclusive of VAT) an increased this by 9.9% to reflect increased tender prices, plus CPI inflation. A further 2% has been added as a safety factor. This gives an average order value of £143.82, including VAT. 

.
This process produces a £1,298k budget for day to day repairs in general needs, compared to a £1,327k budget in 14/15 and a Q3 forecast of £1,539k. 

For void repairs we have estimated the number of voids (both routine and those arising from transfers to newly built homes) and used data from responsive maintenance on actual costs per void. Voids can be volatile both in numbers and average costs. The budget has assumed the same number of voids as in 14/15, with 30 voids generated from Hexagon residents transferring to the new units, plus 95 casual voids, less transfers to Stock Improvement for more extensive work.  The average cost per void, at £4500 for major voids and £1250 for routine voids, has been provided by the Voids Surveyor. 
For gas safety checks we know the number of boilers to be checked and have assumed a safety check per boiler once every 10 months. The costs of a gas safety check and the repairs within the contract have already been agreed with the contractor. We have then added £72k to cover heating improvement works outside the contract. 
A comparison of the 15/16 budget to the 14/15 budget and forecast outturn is set out below. The general needs day to day budget is 2% lower than for 14/15, as explained above. 

	£’000
	15/16 budget
	14/15 Q3 forecast
	14/15 budget 

	Day to day
	1,316
	1,560
	1,348

	Gas
	459
	471
	471

	Voids
	406
	406
	406

	Total general needs
	2,181
	2,437
	2,225

	Supported housing
	222
	216
	216

	Agency managed
	54
	55
	54

	Co-ops, nursing homes, office
	14
	26
	14

	Total direct costs
	2,471
	2,734
	2,509

	
	
	
	

	Cost per general needs unit
	£706
	£804
	£734

	Cost per supported housing unit
	£1,037
	£977
	£977


The responsive team also control a capital budget to replace worn out components such as kitchens, bathrooms and boilers. The budget for this is £904k and it is to provide 250 replacement boilers, 30 replacement kitchens and 10 replacement bathrooms. 

6.2 Welfare reform and bad debts - £333k
There are three main elements to the Government’s welfare reforms:

· Spare room subsidy or “Bedroom tax”
· Benefit cap

· Universal credit and direct payments to claimants
The bedroom tax was introduced in April 2013. 244 residents are affected as at 18 March 2015 down from 283 at the start. There has been a limited impact (less than £2000) on arrears to date.  

 The benefit cap was implemented in Apr 13. 14 residents are currently affected (as far as we know – information from local authorities is difficult to obtain).  Because of the small numbers, and support being provided by Discretionary Housing Payments, there has been no measurable impact on arrears to date.

The introduction of Universal Credit and the direct payment of the housing element direct to claimants is now unlikely to affect us on any scale until April 2016 so no explicit provision has been made in the 15/16 budget. There has been a very recent announcement that new benefit claims in 6 post-codes where we have stock in Croydon and Southwark will start to receive Universal Credit from the summer 2015 onwards via the digital service currently being piloted in some postcodes in Sutton but the impact on us should be small and manageable within existing resources.  The Board should note that Universal Credit is expected in the longer term to have a greater impact on our rental income than the other two welfare reform measures.
The budget allows for a bad debt cost of 1.33% of general needs rent/service charge income, and 3.12% of supported housing rent/service charge income. These allow for an increase in the levels of 1.03% and 2.97 % respectively, for the last full financial year (13/14). 

6.3 Surplus on asset sales - £2,638k 
The Board has agreed a programme to sell up to 4 void flats/houses a year where these are uneconomic to repair, plus any commercial properties that do not provide a sufficient return on investment. In addition there is a time-limited increase in the number of void disposals to provide subsidy for the development programme. Disposals of units which are uneconomic to repair depend upon identifying such properties as they become void. This is done by comparing void properties against a ‘long-list’ of units with an expensive repairs history or major repair costs projected for the next 5 years. A formal process has been put in place to assess all voids on the long-list in more detail.  The Board has delegated decision on disposal of properties to Directors Group. Progress against the sales target is monitored by both Directors Group and Board (as part of the development subsidy PIs).

The 15/16 budget assumes: 

· £1,038k from the sale of 4 void units

· £1,600k from the sale of enough void units to produce the remaining subsidy for the 15/18 development programme

No surplus has been assumed from sale of commercial properties (although there are two in the pipeline), as the timing and value are not yet certain.

6.4 Service charges - £953k general needs, £269k shared ownership, £577k supported housing

Service charge costs for existing general needs and shared ownership properties have been based on best estimates of total costs for 14/15, plus cost inflation.  To these have been added estimates by scheme for the new schemes from development. Service charge income has been set at a level to cover immediate costs, plus usage charges for future replacement costs (general needs) or a contribution to sinking fund (shared ownership), plus an administration charge. More detailed budgets will be prepared ahead of the rent increase dates. For supported housing, the service charges are budgeted scheme by scheme and allow for more intensive housing management. 
The accounting treatment of usage charges and sinking funds means that it is no longer possible to assess whether we are fully recovering service charge costs by comparing the budgeted income and expenditure. An overview of the service budgets by income stream is set out in Schedule 11. It is intended that this analysis will be produced once a quarter as part of the management accounts. 
6.5 Extra rental income generated by handovers from development - £885k general needs, £180k shared ownership
For general needs, the budget assumes that new units become available for letting one month following the end of expected month of handover to housing services, in case of slippage in either handover or lettings. For shared ownership schemes, the budget allows two months delay from expected date of handover and assumes an average void period of three months between handover and sale.  

6.6 Voids levels – £157k general needs; £42k shared ownership, £71k supported housing
The budget assumes a casual void loss percentage of 0.78% for general needs properties 
and 4% for directly managed supported housing properties. This compares to the 9-month outturn of 0.63% for general needs and 9.2% for supported housing, respectively. Supported housing costs for the 14/15 includes void charges from Wolsley House (now sold) and Queens Road (now grant funded), so these will not recur.The supported housing voids budget has been derived from scheme-level assessments made by the supported housing team.

The voids budget also includes £42k to allow for the time between handover and sale for new shared ownership units. There is a risk that it will take longer than 3 months, on average, to sell the shared ownership units, but the budget assumption is prudent compared with sales achieved in 14/15 to date, which took 2 months on average. 
6.7 Stock investment programme - £1,061k revenue costs plus £2,571 capital costs

Although the stock investment programme is mainly planned repairs, there are a number of elements which are demand led. The planned aspects (internal package, windows, roofs, supported housing, flooring, fire risk assessment) have been budgeted using data from Lifespan on components that need replacing – these estimates are refined as detailed surveys are done in preparation for the works. The demand led elements (aids & adaptations, asbestos, central heating, estate improvements, fencing, package improvements to voids, sound insulation, subsidence excess, survey fees) have been budgeted with reference to likely demand. The overall impact of these changes is a 60% increase in revenue budget and a 10% increase in capital budget compared to 14/15. The increase in revenue budget is mainly because:

· The properties at Mountacre Close (which were acquired in December 2013) need catch up repairs to the guttering, costing £120k

· £220k has been included to address the energy efficiency of Hexagon’s older properties 
6.8 Interest Payable - £4,739k
Interest payable provides a risk because, whilst we can use best estimates of drawdowns from the cash flow and future interest rates from current expectations, interest rates are not within Hexagon’s control and may rise faster than anticipated. This affects the 37% of loans which are not already at a fixed interest rate or protected by existing variable-to-fixed-rate swaps. We have dealt with this risk by using the current market expectation of LIBOR for each quarter to March 2015 and adding a 0.25% cushion.
6.9 Section 13 summarises the main risks and calculates the impact on results and covenants if they all happen at once. 

7.0 Elements where there is risk, but the amounts are less 
material 
7.1 
Extra rental income generated by moving voids to market related rents – 
£114k
The budget assumes that 36 general needs voids and 6 supported housing voids will be converted from social housing rents to market related rents during the year. Although the extra rent generated is relatively small, it is important to achieve the budget for this item in order to generate borrowing capacity for the 11/15 development programme. Experience to date suggests that this is an acceptable risk.

7.1.1 Peer mentor scheme income -£121k
The budget includes £121k of income and £110k of costs for the Athena Project, which provides peer support for people suffering from mental health issues. £105k of the income is in the form of a grant to administer the scheme, the remainder is to come from users’ personal support budgets. There is a risk of non-payment of the income from users, but the administration costs allow for the team to chase for payment. 
7.2 
Supporting People Revenue - £198k
Given the decision not to tender for further supporting people contracts (unless they relate to Newstead Road or the services run from this scheme), the budget  has only included income and costs for the following contracts:

	Contract
	Income £’000
	Surplus £’000

	Newstead Rd (including NHS contribution)
	436
	16

	Landcroft
	25
	1

	Total
	461
	17


There is a small risk that the service could be put out to tender in 15/16, but we think this unlikely as the commissioners are happy with the service provided. 
7.3 
Surplus on shared ownership sales – £715k
Because of the changes arising from FRS102 shared ownership sales surpluses are recognised in the accounts regardless of whether they are part of a mixed or wholly shared ownership scheme. Therefore the budget the projected surpluses as follows:

	Scheme
	Units
	Surplus £’000
	Sale period

	Foxley Rd (remainder)
	5
	90
	Apr 15

	Park View
	11
	227
	Apr – Sept 15

	Birchfield
	9
	225
	July – Dec 15

	Virgo
	3
	152
	Jan- Mar 16

	London Rd
	2
	21
	Feb-Mar 16

	Total
	
	715
	


There is a risk that the projected sales values or sales percentages will not be achieved. However, the budget for the last three schemes does not take account of any uplift in valuation since start on site, which may be substantial.
8.0 Less risky elements of the proposed budget 

8.1
There are some aspects of the budget where Hexagon has a good track record of accurate budgeting, so these contribute less risk to the outturn:

· Agency income (£1,140k co-ops, £410k supported housing agencies) – combination of rents for the relevant schemes less allowances as per management agreements

· Nursing home grants (including NHS contribution at Newstead Road) £1,772k – combination of existing grants, with no inflationary increase other than the 1.9% at Woodcote that has already been agreed.

· Cyclical costs £915k– known properties in the programme, plus experience of cost per property from 14/15 programme
· Depreciation £5,894k– this has been based on the newly revised component accounting records, plus the capital budget as per schedule 8. 

· Lease payments £157k - the budget assumes that all leased properties are held for the entire year. There are now only two supported housing schemes on short term leases - Camgate Mansions and Friends Road. The first of these does not handback until 2018. We are building up provisions for end of lease dilapidation repairs in the meantime. We also make lease payments to Greenwich for 7 co-op units and to Sutton for the nursing home at Woodcote Road. 

· Office overheads £1,172k – most of the risk would be in energy costs. This has been mitigated by fixing gas prices until Jan 2016 and electricity prices until July 2016.
· Other operational costs £1130k – the largest element of this budget heading is insurance. We have a long-term contract with the current insurers, and our claims history is good enough for this to be retained.
· Staff costs £6,261– combination of planned staff establishment with assumed salary increases, performance related uplifts and a small allowance for temporary staff costs where needed. The budgeted number of staff has increased by 6.7 FTE compared to 14/15. There are 2 FTE posts in the newly set up business improvement area and 1 FTE post (funded by extra income) in the peer mentoring area. There has been an increase of 1.7 FTE in order to manage the increased volume of manual invoices from responsive repairs suppliers, plus other small changes as per paragraph 13. Hexagon’s contribution to both current pension costs and the pension scheme deficit have been included on the basis agreed by the Board in January 2013. The budget assumes that all new employees will be auto-enrolled when they join at a cost of 1% of salary, or £19k. 
9.0 Budgeted results by business stream 

9.1
Attached as schedules 2 to 7 are the budgets by business stream, in the format used for management accounts reporting.  These show that all business streams, except supported housing lettings at £11k loss (2014/5 budget £28k surplus), cover their overhead and interest costs. 15/16 budget includes £36k SIP revenue spend (14/15 £31k SIP budget was reflected under general needs).
9.2
The Board’s attention is drawn to the budgeted results for the two nursing homes. These operate on very slim margins. The budgets per home are as follows:

	£’000
	Townley
	Woodcote

	Income
	752
	766

	Staff costs
	(605)
	(571)

	Other costs
	(154)
	(182)

	Surplus/deficit
	(7)
	13


10.0
Capital budgets and balance sheet 

10.1
Capital spending of £30.6m on new developments is budgeted. We are budgeting for £5.4m of grant receipts. Details are shown on schedule 8. The balance will be funded by increased borrowings. Programmed expenditure on stock improvement and major responsive works is budgeted at £2.6M and £1M respectively with the largest items of spending being internal package at £475k, roofing at £639k and window replacements at £1.1m. There is £498k of IT capital spend, in which the larger projects are  electronic data management, a data warehouse and repairs interfaces. These projects will be subject to cost benefit analysis before they are committed. (Schedule 8).
10.2
The balance sheet (Schedule 10) shows that from March 2015 (forecast balance sheet) to March 2016 fixed assets and capital grants will increase by £25m and £5.3m respectively as a result of progressing the development pipeline. Loans are expected to increase by £16.7m, of which we expect £22m to be drawn from the new AHF facility in July. Undrawn facilities at the end of the budget year are forecast at £20m. 
11.0
Comparison to the business plan 
11.1
At the meeting in December, the Board agreed that the 2015/16 budget should match or exceed the outputs of the latest business plan. The figures below are taken from the business plan, but adjusting for the impact of accounting adjustments on property depreciation and amortisation of grant. 
	All figures £’000
	2015/6 proposed budget
	2015/16 financial plan

	Operating income
	
	27,512

	Plus FRS102 adjustment for amortisation of grant
	
	1,932

	
	30,130
	29,444

	Operating expenditure
	
	(17,678)

	Plus FRS102 adjustment for extra property depreciation
	
	(2,576)

	
	(20,737)
	(20,254)

	Operating surplus
	9,393
	9,190

	Net interest
	(4,719)
	(5,591)

	Surplus on disposal of fixed assets
	2,638
	2,423

	Surplus on shared ownership sales
	715
	1,177

	Overall surplus
	8,027
	7,199

	Income cover ratio
	369%
	287%

	Gearing ratio at end of year
	52.7%
	53.8%

	EBITDA MRI
	211%
	184%


11.2
The proposed budget therefore meets the business plan requirement for operating surplus, total surplus, income cover ratio, gearing ratio and EBITDMRI. 
12.0
Value for money and alignment with Corporate Objectives 
12.1 The budget takes account of the objectives set out in the 14/17 Corporate Plan, examples being as follows:
· Smooth transition for welfare reforms (I j) – £28k has been allowed in the IT capital budget to implement a more pro-active, partially automated arrears management tool. 
· To use our Stock Improvement funding to help residents fight fuel poverty I(n) – the existing SIP capital programme currently addresses this via the provision of new boilers and new windows. In addition the budget for undertaking loft insulation, draught proofing and other less energy efficiency works has been increased from £35k in 14/15 to £220k in 15/16 as part of the Greening the Stock strategy.
· Innovations in the provision of care (III j)–This budget includes £121k of income and £110k of expenditure on the Athena Project to provide peer support for people suffering from mental health issues. 

12.2 Value for money initiatives have also been included, for example:

· A Business Improvement Team has been included, at a cost of £168k, to help identify and implement improvements, whether or not these involve new IT systems.

· Assessing whether void units are economic to repair, and only selling those that fail on both cost and social value criteria
· A one off revenue cost of £20k to upgrade the intranet, so that staff can find information more readily
12.3 Central overheads (comprising Directorate, HR, Administration, Finance, IT Customer Services Centre, and the new Business Improvement Team) are budgeted to increase in cost by 10% to £3,310k compared to the 14/15 budget of £3,007k.  The main increases are as follows:

· Two posts to join the new Business Improvement Team (£81k)

· Two one-off projects in IT to determine the best options to replace the main housing/maintenance system (£35k) and an upgrade for the staff intranet (£20k)

· 1 FTE new post for the Customer Services Centre (£29k)

13.0
Staff establishment (schedule 9)
There has been a 4.8% increase in staff posts, mainly due to new posts in new business and peer mentor project and extra staff to cover increased volume of invoice processing work in responsive maintenance. Directors Group has considered and approved the business case for all of the planned changes in establishment.
	Staff Establishment (FTE) 2014/15
	137.55

	
	

	New posts - Business Analyst, Project Manager (both in Business improvement area); Peer Mentor Project Co-ordinator (funded by grant income); Senior New Business Officer (until Dec-15);Invoice Processing Admin; Customer Service Officer; Service Charge Accounts Assistant (.4 FTE)
	6.4

	Increased hours for existing posts – Finance Assistant (.2 FTE); Responsive Admin (.5 FTE); 
	              .7

	Net impact of other small changes (including reduction of IF project officer post)
	                (.44)

	
	

	Staff Establishment (FTE) 2015/16
	144.21


14.0
Summary Risk Assessment 
14.1
The main risks to the 2015/16 budget are as follows: 
	Risk 
	Mitigation

	Delays in selling units that are uneconomic to repair 
	Directors Group is monitoring the sales pipeline and achievement of sales.

	Arrears (and thus bad costs) increase more steeply than allowed for 
	IT budget for arrears escalation software.

	Development schemes handover late or are slow to let
	At least two months’ slippage allowed for every general needs scheme and two months’ slippage plus three months average time for shared ownership sales allowed for shared ownership schemes.

	Demand and costs for responsive maintenance increase 
	The budget has been based on a model that looks at the expected number and type of repairs per home.  Although the assumptions in the model appear to be sound, the result is a lower budget than for 14/15. Directors Group have therefore added to an extra £55k to the contingency budget, which can be released if necessary.  
The void budget has been set with a reasonable allowance for costs per void.

	Service costs increase once fixed service charges have been set. 
	Genero software in place to record all service costs and make these visible when service charges are set. 

	Void losses increase
	Regular monitoring of void loss percentages and timescale targets for appraisal of potential disposals.

	Demand for planned repairs leads to an overspend on the revenue element of the stock investment budget. 
	Monitored via monthly management accounts.

	Interest rate increases 
	The budget assumes LIBOR rates of 1.15%, rising to 1.65%  whereas the current market is signalling 0.6%, rising to 0.95%.


14.2
The following sensitivity tests illustrate the impact on the budgeted surplus of each of these:

	
	Impact on surplus
£’000
	

	Budgeted surplus
	8,027
	

	50% reduction in income from disposal of units uneconomic to repair
	(1,319)
	Sales

	
	
	

	Loss of rents from extra 1 month delay in all development schemes 

· general needs

· shared ownership


	(62)
(25)
	Turnover

	Extra 5% costs for responsive maintenance
	(124)
	Op. costs

	Service charge recovery level drops by 10%
	(179)
	Op costs

	Casual void losses increase by 50%
	(114)
	Turnover

	Stock investment programme overspends by 15% on revenue elements
	(159)
	Op costs

	LIBOR rises by 0.5%  for Q3 and Q4
	(128)
	Interest

	Surplus if all of the above happen
	5,918
	


If all of the above happen, the reduced surplus of £5,918k would give an interest cover ratio of 328%, which is still much greater than the covenant requirement of 110%. Gearing would 52.3% less than the 60% covenant requirement.
15.0
Conclusions 


The budget for 2015/6 is realistic, takes account of corporate objectives and the surplus is achievable. 

P Newsam/ S Alemayehu                                                                        March 2015
Appendix A

Data from the 2015/16 proposed budget
	Item
	
	Comment 

	New handovers from development – rented in 2015-16
	155
	Davidson Rd, Mitcham Rd, Kings Highway, Virgo Fidelis, Whitehorse Rd, Brighton Rd, London Rd

	New handovers from development – shared ownership 
	33
	Birchfield Road, Virgo Fidelis, Park View, London Rd  

	Average number of homes – general needs rented
	3215 
	

	Average number of homes – shared ownership
	228
	Includes remaining rent to homebuy at Parkspring Court

	Average number of homes/bedspaces – directly managed supported housing
	213

	

	Average number of homes – managed by tenant co-operatives
	299
	

	Average number of homes/bedspaces – managed by supported housing agencies
	150
	

	Nursing home bedspaces
	22
	

	Average rent increase for existing general needs homes
	2.2%
	

	Number of general needs responsive repairs (non gas)
	9026
	

	Number of supported housing responsive repairs
	780
	

	Number of units in cyclical painting programme
	507
	

	Number of voids repaired – general needs 

Number of voids repaired – supported housing

Number of voids repaired – package improvements to voids
	120

31

10
	

	New kitchens – planned

New kitchens - responsive
	79
30
	

	New bathrooms – planned

New bathrooms - responsive
	10
10
	

	New boilers 
	250
	

	New double glazing installations
	206
	

	Number of service users receiving support services
	15
	

	Number of service users receiving support from peer mentors (estimated number)
	25
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