Hexagon Housing Association

Board of Management 

24 November 2015
Agenda Item 8
Quarter 2 Management Accounts - Quarter Ending September 15
Report by the Finance Manager
Summary 
This report looks at the financial results for the 6 months to 30th September 2015, and the current forecast for the full year.
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	Summary: 6 months to 30th September 2015
The total surplus for the 6 months to 30th September 2015 is £4,360k compared to a budget of £4,459k, an adverse variance of £99k.
Operating surplus is £4,706k compared to a budget of £4,776k, an adverse variance of £70k.
Areas where we have positive variances include office overheads, other operational costs, staff cost and Stock Improvement Programme (SIP) revenue spend.
The main areas of adverse variance are responsive repairs, cyclical maintenance, service charge income and interest payable. 
The forecast to the end of the year shows that overall surplus will be less than the budget by £339k. 
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Income & Expenditure Summary for the period ending 30 September 2015

Year To Date 30 September 2015

Full Year to March 2016

Actual]  Budget] Variance Forecast Budget|  Variance]

000 000 000 000 000 000

Operating Income 15,108 15,159 (51) 29,963 30,130 (167)
Operating Expenditure 10402 10383 (19) 20,841 20,737 (104)
Operating Surplus/ (Loss) 4,706 4776 70) 9,122 9,393 @71)
Non Operating Incore/ (Expenditure) (346) 317) (29) (1435) (1366) (68)
Net Surplus/ (Loss) 4,360 4,459 (99) 7687 8,027 (339)
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	Review of results 6  months to 30th September 2015
Favourable
Office Overheads is £149k below budget. This is due to underspends in consultancy £17k, computer maintenance and repairs £25k, financing costs £16k, telephone £16k, department & central training £11k and advertising & public relations £14k. 

Other Operational Costs is £137k below budget. This includes £77k in contingency cost, £28k in insurance – leases, £45k in property insurance and £12k in tenants’ welfare. There have been overspends in abortive costs £21k, home loss payment £16k and compensation cost £17k.
Staff Cost is £126k below budget. This is mainly due to delays in recruitment for vacant and new posts. There have been underspends in business improvement, housing management and nursing homes. 
SIP revenue cost is under spent by £103k. This is mainly due to delay in energy efficiency programme and delay in receiving invoices for roof guttering work. SIP revenue is expected to be overspent by the end of the year a result of work in Cromwell Flats.
Adverse
Responsive maintenance is £419k above budget. This is mainly due to overspends in day to day maintenance GN £448k. Gas servicing is showing £34k underspend, while void in general needs is overspent by £7k. Please see appendix 1 for further details.
Cyclical maintenance direct cost is £134k over spent. This is mainly in general needs which is currently £150k overspent. This is due to the majority of general needs programme completing earlier in the budget phasing. The overall year end position is actually forecast to be £107k underspent as a result of actual costs being less than the cost assumed at budget setting. 
Interest Payable is £49k above budget. We have capitalised £61k less than budgeted because of slower spending on schemes in development.  This is being offset by savings generated from less interest on the new AHF loan, with £17m drawdown to date compared to £22m in the budget.
A full table of the results is included below:
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Income & Expenditure Summary for the period ending 30 September 2015

Year To Date 30 September 2015

Full Year to March 2016

Rent

Service Charges

Voids

Agency Income

Supparting People

Other Supported Housing Grants
Nursing Horme Grants

SHG Revenue Grants

Other Incame

Operating Income

Staff Costs
Service Costs

Bad Debts

Responsive Maintenance- Direct Costs
Cyclical Maintenance- Direct Costs
SIP- Direct Revenue Costs

Lease Payments

Capitalised Costs

Office Overheads

Other Operational Costs (incl Care & W]
Depreciation

Operating Expenditure

Operating Surplus/ {Loss)

Asset Sales
Interest Payable

Shared Ownership Sales

Overhead recharge

Total Non Operating Income and Costs

Net Surplus/ (Loss)

Actual|  Budget| Variance|
11425185 11441585  (16,380)
836,956 699416 (62460)
(120421)| (143 518) 23,098
755977 774525 (18,548)
93,210 99,210 (0)
5976 8907 (2.831)
891540| 885953 5,588
39,149 31,361 7,788
1174353 1,161409] 12944
15,107,925 15,158,828  (50,904)
3003537 3,130324| 126,787
945249 949,361 4112
145475 166,848 20374
1645689 1,226,323 (419,385)
680325  545951( (134,374)
467,278 589,936 102658
72,953 78,574 5511
(305.439)  (321,192)|  (15.753)
452374 BD1,267| 148,894
455088 592,744 136,776
283715 2842574 4959
10,402,033 10382710  (19,323)
4705892 4776118 (70.226)
1202759 1,192,162] 10,59
(2099,198) (2050,313)  (48,884)
550759 541,385 9,375

0 (17 17]
(345680)|  (316.783)|  (28,897)
4360212 4459335 (99,123)

Forecast

22,506,953
1,690,752
(241,032)
1,536,161

188,424
14,883
1,783.075
53,994
2,333,799)

29,963,018|

6,058,143
1,883,204

311,809
2,929.285|

806,815
1,128,726

157,151
(630,308)
1,178,698
1,135,146
5882452

20,841,102|

9,121,916

2537523
(4,786,754)
714,638

(0)
(1,434,583)

7,687,323

Budget

22,692,786
1,798,830
(270,279)
1,548,070

188,424
17,813
1,771,900
37,59
2,333 559

30,129,796

6,260,705}
1,898,662

333,699
2471,025]

914,626
1,060,803

157,151
(642,308)
1,202471
1,185,524
5.394,375)

20,736,677|

9,393,118

2537523
(4.718.491)
714,538

(D)
(1,366,330

8,026,789

Variance

(105,823)
(108,078)
24,247
(12.809)
[
(2.930)
11,175]
22.400)
141

(166,778)

202,569
15478)
21,810)

(458,239)

107,810)
(67.923)
[
(12,000)
23,779
50,376)
11,826)

(104.425)
(271,203)
o
(68,263)
[
(68.263)

(339,466)
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	  Forecast Full Year position 

The forecast full year surplus for 2015/16 is £7,687k compared to the budgeted surplus of £8,027k. Key changes from the budget are set out in the table below.

Reforecast Table


[image: image3.png]Surplus

Comment

Budgeted Surplus

8,027

Responsive Maintenance

(458)

This forecast is based on year to date variance across different areas of the responsive
activities. Responsive repairs team have identified some of the causes of the overspend
and addressed this with the relevant contractor. It is expected that some the cost spent
will be recouped from the contractor. Further details are provided in appendix 1 of this
report.

Staff Costs

203

This is to reflect underspend in staff cost in different areas of the business due to either
vacant posts or delays in recruitment. The main areas are Nursing Homes £56 (£44k in
Woodcote and £12k in Townley), business improvement £48k , Housing management
£47k (this budget is found to be overstated by one post- Underoccupancy officer which
is a deleted post), community investment £20k. The forecast for nursing homes is based
on the fact that in Townley we will be holding on to current vacancies and staff cost will
reduce as a result of using an external service for night cover.

Service Charges

(108)

General needs service charges budget was set in February based on information
available at the time. The actual service charges were set in July and it is expected that
service charges income in general needs will be £108k below budget (year to date
variance is £54k adverse). There is an ongoning discussion between housing services
and finance to make changes to the way budget is set in this area in order to prevent this
variance reoccuring in future budget.

Cyclical Maintenance-
Direct Costs

108

The original budget was submitted from historical cost, the forecast reflects actual cost
that were submitted in March-15 by the contractors we are currently working with.

Interest Payable

(68)

This is mainly due to less than expected capitalised interest being generated from
ongoing development programmes due to delays.

SIPS- Direct Revenue
Costs

(68)

This is a net of forecast overspends and underspends, special projects forecast
overspends £76k due to ongoing high value Health and Safety works at Cromwell flats
not planned in the budget and tree maintenance programme £6k forecast overspends
due to extensive Japanese knotweed. Subsidience £12k forecast underspends due to
less referrals from responsive maintenance than anticipated and Brockley Tenants
Coops £5k forecast underspend due to less recharges to Hexagon because they are
now under new management.

Other Operational Costs
(incl Care & Welfare)

50

Property insurance is forecast to be £87k under budget as the premium rate at which the
budget was set was a lot higher than the actual premium paid for 15/16. In addtion,
following current spending trend we are forecasting that tenant welfare £11k and legal
arrears costs £10k will be underspent. Netting this off is expected overspend in
compensation costs in responsive £35k, abortive costs £10k and home loss and
disturbance £15k.

Voids

29

Shared ownership void charges are expected to be £17k below budget, a net of positive
variance from delays in sale of Foxley and Parkview and adverse variance from
unbudgeted voids to date at Parkspring and Marlton street. Also, Supported Housing is
showing a forecast positive variance of £12k mainly due to historic void income received
from Southwark Council for Liverpool Grove.

Agency Income

(13)

Maintenance recharge income in responsive repairs is forecast to be £11k below budget.

Office Overheads

24

Areas of forecast underspend include advertising £20k, financing costs £10k, telephone
£15k and miscellaneous overhead £13k. Consultancy is forecast to be £38k overspent
of which £25k is in IT for records management project.

Bad Debts

22

In line with current arrears figures.

Rent

(106)

Rent in general needs is forecast to be £97k above budget. Based on year to date
variance, Davidson road and Saravia Court is forecast by year end to generate £66k
above budget and market related rent is forecast to be £130k above budget by year end.
However, £99k adverse variance is in forecast due to delays on the handover of new
schemes in Mitcham road, Virgo and Brighton road. Share ownership is expected to be
£107k under budget due delays on the handover of Park View and Malvern House and
expected delays on Birchfiled and Virgo Fidelis new schemes. Supported housing rent is
expected to be £96k below budget. £75k of this is from Kirkwood as it is gradually being
decanted. However, it is worth noting that once the scheme is remodelled and the
transfer from Townley takes place,it will start generating rent. We will be in a better
position to forecast this in the December quarter.

SHG Revenue Grants

22

Forecast to be over budget due to development activities anticipated by end of the
financial year.

Nursing Home Grants

11

A higher amount was agreed for Townley Road nursing home grant after the budget was
finalised.

Miscellaneous

13

Forecast 2015-16

7,687
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	4   Responsive Maintenance, SIP and Cyclical

Responsive maintenance 

Overall the budget is showing an overspend of £419k.
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RESPONSIVE MAINTENANCE
Year To Date September 2015 [Full Year to March 2016

Actual Budget]  Variance Forecast Budgef]  Variance
DAY TODAY 1088077 639,836  (448,241) 1746320 1,298,079  (448,241)
GAS SERVICING 195833 229,560 33727 459,115 459,115} ©)
MAINT - TENANT WORKS 3,932 8,826 4,894 12,762 17,656} 4,894
MAINT - VOID COSTS 209,641 203,100 (6,541) 412,741 406,200) (6,541)
TOTAL GENERAL NEEDS 1497483 1081322  (16,161) 2630938 2,181,050  (449,889)
Supported Housing 118815 110,913 (7.902) 230,177 221,826 (3.351)
Agency 26,712 26,718 6 53419 53.419) o
Mursing Homes 816 2,762 1,946] 5,521 5,521 o
Administration 1,864 4,608 2,744 9,210 9,210) o
OVERALL TOTAL RESPONSIVE MAINT) 1645689 1226323  (419,365) 2929265 247026  (458,239)





Please see Appendix 1 for detailed report on variances.

[image: image5.png]SIPS AND PACKAGE IMPROVEMENT WORKS (PIV)

SIP Revenue
PIV Revenue
SIP Capital
PIV Capital
Total

TYear To Date September 2015

TFull Year to March 2016

Actual
£000
409
58
1470
51
1,987

Budget
£000
535

35
1145
35
1,750

Variance
£000
126

(23)
(325)
(16)
(238)

Forecast
£000
1,059

70
2641
70
3840

Budget
£000
991

70
2663
70
3,794

Variance|
£000
(68)

0

22]

0

{46)





Main area of underspend in SIP revenue is £110k in energy efficiency because programmes are being delayed due to detailed analysis of the data for the energy programme by consultants – work will start in October. The is also a £55k underspend in roof guttering work due to awaiting contractors invoice – works are ongoing to programme on site and £17k underspend in Subsidence.

There are however overspends of £62k in special projects because of high value health and safety works to Cromwell Flats. There is also, a £23k overspend in package improvement works (PIV) due to doing a lot more PIV works and the tree maintenance programme is £23k overspent due to Japanese knotweed treatment at Mountacre and 5 other sites. 

We are forecasting that SIP revenue will be overall £68k above budget. This is a net of £76k increase to special projects budget for Cromwell Flats and a £12k underspend in subsidence excess. 
Main areas of overspends in SIP capital are boilers £146k mainly due to phasing, windows £49k due to being ahead of programme. Package improvement £39k is due to doing a lot more PIVs. Special projects are also showing £99k in capital due to Cromwell Flats as explained above.

SIP capital is forecast to be £22k under budget overall. This mainly due to combination of £15k increase to fire risk assessment budget due to more sign works required at new build sites and £32k increase to special projected netted by a projected underspend in windows programme of £76k due to delay to works on conservation properties where SIP team are awaiting approval.
[image: image6.png]Boilers

TYear To Date September 2015 TFull Year to March 2016
Actual]  Budget| Variance Forecast] Budget| Variance
£000 £000 £000 £000 £000 £000
Boilers 483 337 (145) 742 742 0
Total 483 337 (145) 742 742 0





The current overspend is as a result of the programme being ahead.

[image: image7.png]Cyclical

General Needs
Supported Housing
Agency

Co-ops

Total

TYear To Date September 2015

TFull Year to March 2016

Actual
£000
605
25

4

45
680

Budget
£000
455

32

4

56

546

Variance
£000
(151)

7

1)
10
(134)

Forecast|
£000
650

64

7

86

807

Budget
£000
758

64

86
915

Variance|
£000

108

0

0

0

108
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	5   General Needs 
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Income & Expenditure General Needs

Rent

Service Charges
Voids

Other Incarme

Operating Income

Staff Costs
Senvice Costs

Bad Debts

Responsive Maintenance- Direct C
Cyclical Maintenance- Direct Cost:
SIP- Direct Revenue Costs
Capitalised Costs

Office Overheads

Other Operational Costs
Depreciation

Operating Expenditure

Operating Surplus/ (Loss)

Year To Date 30 September 2015

Actual|  Budget| Variance
10,280,573 10,167,176| 103,395}
422,185| 476502  (54,337)
(95.569)  (78.524) (17,045
786,600 786482 118)
11,403769| 11371637 32,32
351214 379,198 27963
515273 467598 (47,675
134882 138919 4,257
1497719 1081322  (416,397)
605339 454886 (150,653)
457408 549365 91959
(g0088)|  (85.224)  (5.136)
22,795 19658 (3,140)
191857 278010 86,159
2316998 2309985 (7.013)
6,013,175 5593513 (419.661)|
5,390,594 5778124 (367,529)|

Full Year to March 2016
Forecast| Budget| Variance
20,248,353 20,151,353 97,000
845,795 953,000 (107,205)
(157.048)| (157,048) o
1,586,197 1,583,197 3,000)
22,523,297| 22,630,502 (7,205
711,305 758,308 47,000)
943,155 935,208  (7.950)
277838| 277838 [
2,530,938 2,181,050 (449 ,868)
650000 757,810 107,810)
1,092,726] 1,024,803 (67.923)
(170453)| (170453 [
48,050 39,300 (8,750)
452476) 556,039 103,613
4825,26| 4,825,275] o
11,461,302 11,185,213) (276,089)
11,061,995/ 11,345,289| (283,294)





Responsive maintenance is £416k over budget. This is mainly due to overspends in day to day maintenance of £443k. However, there is a £34k underspend in gas servicing and over spend in void costs £7k.  Appendix 1 gives more detail on the overspend. 

Cyclical Maintenance is £151k over budget due to the cyclical programme completing ahead except estate improvement works which should start towards the end of October or the beginning of November (expected spend of £50k). Overall the cyclical budget is expected to be underspent by £108k due to actual costs being lower than historic cost that the budget was based on.
Other operational costs is £86k under spent mainly as a result of insurance leases £20k and property insurance £39k and £11k in tenants welfare. Home loss disturbance is showing £12k overspend due to compensation paid to 2 residents who had to be moved out of their homes due to serious disrepair and did not have the opportunity to return and therefore were entitled to statutory Home Loss Payment.

Service charges income is £54k below budget. This is as a result of actual service charge income for 2015/16 (set in July) being lower than budget. This is reflected in the service charge income forecast. There is an ongoing discussion between Housing Services and Finance to make changes to the way budget is set in this area in order to  prevent this variance reoccurring in future.
Rental income is £103k above budget. This is due to market related rent being more than budget by £85k, Springbank and Davidson are also showing £33k above budget. However, new handover rent is under budget by £14k due to delays in Mitcham and Virgo Fidelis.
Voids is £17k above budget and is due to the relatively high losses incurred when voids are being considered for disposal.  The number ‘in the system’ is reducing now so the rate of void loss should slow down.
SIPS Direct Revenue costs in general needs is £92k under budget, please see commentary in maintenance section of this report.
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	6   Shared Ownership 
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Income & Expenditure Shared Ownership

Rent
Service Charges

Voids
Other Incarme

Operating Income

Senvice Costs

Other Operational Costs
Depreciation

Operating Expenditure
Operating Surplus/ {Loss)
Interest Recharge

Shared Ownership Sales

Total Non Operating Income and

Net Surplus/ (Loss)

Year To Date 30 September 201

Full Year to March 2016

Actual| Budget| Variance|

543,72 613193| (69.464)
115220) 134412|  (19,192)
(12539) (20,390) 16,851
39,736 46,722  (6.996)
686,145 764937 (78,791)

104,046) 129282 25,235
27,706| 25,800  (1,906)
79650 98191 18,54

211401 263273 41872
474744 511663 (36919)

(243,768)| (243,768) o

550829 541385 9.445

307,061 297,617 9,445|

781,805| 809,280 (27 475)

Forecast Budget]
1,152,041 1,259,041
268,825 268,825
(25.078) (42,023)
94,053 94,053
1,489,841 1,579,896}
239,657 258,557)
56,095 51,60)
185,363 200,369
481,116| 510,528]
1,008,725| 1,069,368]
(487,538) (487,538)
714,638 714,538
227,100 227,100)
1,235,825| 1,296 468|

Variancel

(107,000)
o
16,245}
0
190,055)

18,900}
(4.488)
15,000}
29,412]

(60,643)

(60,643)





Rent is £69k under budget due to £16k lower rent from Foxley Road and £30k lower rent from Parkview both as a result of first tranche sale slower than planned in the budget. Also, £14k due to staircasings and £9k from delays of Birchfield and Virgo Fidelis
Void loss is £16k under budget this is a net of £29k underspend from Foxley and Parkview delays and £12k unbudgeted void loss from Parkspring court and Marlton Street. This is as a result of 1 repossessed unit at Marlton street in the process of being sold and rent to buy units at Parkspring court that are currently vacant also to being sold.

 Service costs are £25k below budget due to underspends in communal repairs £13k, fire and other alarms £11k and service charge to freeholder £7k.
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	7   Supported Housing Lettings
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Income & Expenditure Supported Housing Lettings

Rent
Service Charges
Voids

Gther Supported Housing Grants
Other Incarme

Operating Income

Staff Costs
Senvice Costs

Care & Welfare

Bad Debts

Responsive Maintenance- Direct Costs
Cyclical Maintenance- Direct Costs
SIP- Direct Revenue Costs

Lease Payments

Office Overheads

Other Operational Costs

Depreciation

Operating Expenditure
Operating Surplus/ {Loss)

Interest Recharge

Overhead Recharge

Total Non Operating Income and Costs

Net Surplus/ (Loss)

Iear To Date 30 September 201

Full Year to March 2016

Actual

590,883
249,491
(12,313)
5976
42,208

926,244

31,592
216,981
0|

11,813
118,738

25,199

9,464
3,558]
2,140)

15,226]

104,518

539,227
387,018|
(32,506)

(318,618)

(351,204)

35,814

Budget]

641,195
288,502
(35.604)
8,907
42,551

945,552

27872
255,805|
350|
27,830
110,813
31,833
20,571
7,229
885|
18,265|
100,623

602,250/
343,302
(32.597)

(318,618)

(351,215)

7.913)

Variancel

(50,313)
10,289)
23,291
(2.931)
(343)

(19,307)

(3.720)
38,825
350
16,117]
(7.825)
6,534
11,107]
3,564
(1.275)
3,03
(3.893)

63,023}

43,716}

1

43,7261

Forecast|

1,186,569
576,132
(58,906)

14,883

1,718,677|

55,745
516,269
700|
34,050
230,177|
63,666
36,000
14,443
2,150
31,080
209,032

1,193,313
525,364,
(65,191)

(637,235)

(702,426)

(177,062)

Budget|  Variance|
1282392 (95,823
577,008 (873)
(71,208) 12,30
17,813 (2.930)
85,102
1891104 (87,325
55,745 o
511,614 (4555)
700 [
55,860) 21,810)
221,826 (8.351)
63,666 o
36,000) o
14,443 o
1,730) (420)
36,531 5451
201,246 (7.786)
1,199,361 6,049
691742 (166,378)
(65,191) o
(637,235) o
(702,426) [
(10684)|  (166.378)





Rent is £50k under budget mainly due to £36k adverse variance in Kirkwood. This is as a result of scheme being remodelled. 11 out of 13 flats are now void. Rents are not being charged on the unlettable voids. 

Service Costs are £39k under budget. This is due to underspend in multiple areas including central heating £8k, additional housing and managements costs £8k, furniture expense £7k and central heating fuel costs £5k. 
SIP direct cost is £11k under the budget.

Bad debt is £16k under budget mainly as a result of £15k positive variance in Queens’s Road due to write back of the cumulative bad debt provision.
Responsive maintenance is showing an overspend of £8k which is a net of overspend of £9k in day to day and £2k in void costs and underspend in gas servicing £3k. 
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	8 Supporting People
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Income & Expenditure Supporting People

Supparting People
Nursing Horme Grants

Operating Income

Staff Costs
Senvice Costs

Care & Welfare

Responsive Maintenance- Direct C
Office Overheads

Other Operational Cost
Depreciation

Operating Expenditure

Operating Surplus/ {Loss)

Overhead Recharge

Total Non Operating Incarme and C

Net Surplus/ (Loss)

Year To Date 30 September 2015

Full Year to March 2016

Actual|  Budget| Variance|
93210 99210 ()
131311 131310 1
230521 230,520, 1
147010) 152478 5.466)
4,969 7,050 2,081
0 102 109

0 0 o
11288 240000 12712
3,774 4,104 330
45| 0 (6)
167,087  187.734|  20647]
63433 42788 20,647
(34,164)|  (34,164) o
(34,164)|  (34,164) 0
29,269 8622)  20647]

Forecast| Budget|  Variance
198424| 198424 o
262615  262515) o
461033 461,039 [
24,950|  304,859) 10,000)

13800 14,100 3ng
200 200 o

0 o o
36,700 48,000) 11,300)
8200 8,209) o

0 o o
353,868 375,468 21,600
07171 85571 21,600
(68.329)|  (88,329) o
(68,329)  (68,329) [
38842 17,242 21,600





Income is in line with budget. Office overheads are £13k under budget mainly as a result of miscellaneous overheads £11k. Staff cost is £5k underspent due to one vacant post.
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	9   Nursing Homes
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Income & Expenditure Nursing Homes

Nursing Horme Grants
Operating Income

Staff Costs
Senvice Costs

Care & Welfare

Responsive Maintenance- Direct Costs
Lease Payments

Office Overheads

Other Operational Costs

Depreciation

Operating Expenditure

Operating Surplus/ {Loss)

Interest Recharge
Overhead Recharge

Total Non Operating Income and Costs

Net Surplus/ (Loss)

Year To Date 30 September 2015

Full Year to March 2016

Actual|  Budget| Variance
760,230 754,643 5,587)
760,230 754643 5,587]
551165 588,077 36912
48,264 51456 5,182
238 704 485}

816 2,762 1,945}
10,185 12,150) 1,985}
8p48| 12318 3670)
4503 4771 268
7,248 7,242 )
629,046 679480 50,434
131184 75163 56021
(3422 (3422) ()
(72.842)|  (72.940) @)
(76.364)|  (76.362) @)
54820  (1199) 6,019

Forecast| Budget| Variance
1,520460] 150,205 11,175)
1,620,460 1,509,285 11,175
1,119,520 1,176,161) 56,641
86,578 102891 16313
1,101 1401 3ng
5521 5521 o
24,3000 24,300) o
21909 24640[ 26850
9296 8,53 236
14483 14483 o
1,282,787 1358928 76,141
237673 150.357|  87,316]
(6843) (5843 o
(145,878)| (145.878) o
(152.721)| (152,721 [
84952  (2364) 87316]





Staff cost is below budget by £37k. Both homes have vacancies which we are holding. We are restructuring both services in November and we will begin using an external organisation to provide the night cover. Not all of the vacant hours are being covered so both services under budget.

Nursing home grants is above budget by £5k.
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Income & Expenditure Agency Management

Service Charges
Agency Income
Other Incarme

Operating Income

Staff Costs
Senvice Costs

Responsive Maintenance- Direct Costs
Cyclical Maintenance- Direct Costs
Lease Payments

Office Overheads

Other Operational Costs

Depreciation

Operating Expenditure
Operating Surplus/ {Loss)

Interest Recharge

Overhead Recharge

Total Non Operating Income and Costs

Net Surplus/ (Loss)

Year To Date 30 September 2015

Actual|  Budget| Variance|
81 0 81
755,977 774525 (18,548)
108620) 109574|  (354)
864,678 884,100  (19,421)
70200 7044 (76)
894 3990  (4,956)
26,712| 26,718 §
49787 59432 9644
50204 59202 )
25 0 (25)
50052 56658 6,606
194508 189.810|  (4.798)
396,455 402854  6,398]
468,223 481,246 (13,023)
(97,170)|  (97.176) §
(179.448)| (179.448) i
(276,618)| (276,624) 6
191605 204622 (13,017)

Full Year to March 2016
Forecast| Budget] Variance|
1,536,161| 1,54,070) (12,809)
219,158 218,158} o
1,755,319| 1,768,228 (12,909)

14,007 14,107 o
11208 7978 (3.230)
53419 53419 [
93,150 93,150) o
118408) 118408 o
o
105,118) 113,324 8,208
79617|  379517) o
775027 780,003 4,976
980,202 988,225 (7.933)
(194,365)| (194,365 o
(358,869)| (358,869) o
(553,234)| (553,234) [
427,058 434,991 (7.933)





Agency income is £19k below budget. £12k of this is due to lower than budgeted maintenance recharge income and £5k due to co-op income being less than budget.
Other operational cost is £6k below budget due to insurance underspend. 

Service cost overspend of £5k is mainly in agency managed schemes. Main areas of variance are in fire and other alarms, communal water charges and water pump maintenance which were not included in the budget.
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Income & Expenditure Central Departments

Staff Costs
Senvice Costs

Responsive Maintenance- Direct Cos
Office Overheads

Other Operational Costs
Depreciation

Operating Expenditure

Operating Surplus/ {Loss)

Net Surplus/ (Loss)

Year To Date 30 September 2015

Full Year to March 2016

Actual|  Budget| Variance|
968,630 1011860  43,330)
a7565|  32874]  (4591)
1,864 4,608 2,744
341662 450852 108,190)
23373| 1853  (4,839)
134550 136,722 2179
1,507,643 1,655,550 147,907
(1,507,643)| (1655,550)| 147,907
(1,507,643)| (1655,550)| 147,907

Forecast| Budget| Variance|
1,880,191 2,023,937 43,745
66,730 65,730 (1,000
9,210 9,210) of
895,323 a01672[ 6,349
42,073 37,073 (5,000)
268,731 273443 4712
3,262,258 3,311,065 48,807 ]
(3.262,258)  (3,311,065) 48,807|
(3.262,258)  (3,311,065) 48,807|





Staff costs are underspent by £43k, including £35k in Business Improvement where recruitment for one new post was delayed and another post is vacant.  

Service cost is overspent by £5k. This is mainly in furniture expense due to the second instalment payment for office carpeting. The variance is expected to reduce as the budget is phased equally over 12 months.

Office overheads is underspent by £109k, areas of underspend include computer maintenance £25k, consultancy £16k, central & departmental training £20k and advertising £12k.
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Balance Sheet as at 30th September 2015

Sep-15 Mar-15|
000

Tangible Fixed Assets

Housing Propetties at Cost 463 46| 456,143}

SHG (243.750) (244 343)

Depreciation (22267)| (20,860)
197 478 190,934

Other Fixed Assets 2745) 2743)
200,226 193677

Current Assets

Debtors 2239) 2578)

Cash at Bank 23781 9052}

26020) 11641

Creditors

Amounts fallng due within one year 7 572) 7 575)

Net Current Assets 18448 EE

Total assets less Current Liabilties 218674 197,641

Creditors

Amounts fallng due after more than 1 year 161420 144,605

Reserves 57254 52 535}
218,674 197,641





13       Sundry(non rent) Debtors
Debts of over 3 months stand at £161k (June quarter £221k). Two Co-ops that had debts of over three months in the June quarter have now paid.  Southwark is the highest outstanding debt with £78k at the moment. Finance and Supported Housing managers are in contact with Southwark. Out of this amount £11k relates to Highshore Road void funding which they are disputing.
The main accounts outstanding are as follows,
Customer

Debt of over 3 months

Comment

£’000

London Borough of Southwark

78
Amount owed relates mainly to void funding for different schemes. Ongoing dialogue with Hexagon staff regarding settling this amount.

Tenant Recharges 

28

Recharges to tenants

Turning Point

20

This debt is gradually reducing. An agreement has been reached with Turning point to clear this debt. Having paid £3.7k towards this debt they are now paying a monthly instalment of £618.07 for the term of the lease.

Three Cs 

9

Co-op. Expected to be paid.

14       Conclusion
Net surplus for the 6 months to September 2015 is £4,360k (budget £4,460k) £99k below budget.
The highest overspend against budget is in responsive repairs at £419k. Another area of overspend is cyclical maintenance at £134k above budget. However this due to timing and we are forecasting we will have an underspend of £106k by the end of the year. 
There have been positive variances in areas such as staff costs, operational costs and office overheads. These variances are mostly due to the way budgets have been phased and will likely catch up with their spends during the course of the year except for staff cost where we are forecasting that we will have £203k underspend by the end of the year from unfilled posts and new bids not yet recruited. The current underspend in SIP revenue however is timing and we expect it to be overspent by £67k by the end of the year.
The forecast to the end of the year shows that we will have an overall operating surplus less than budget by £271k and net surplus being lower than budget by £339k mainly as result of responsive maintenance, rent and service charges income. However, there will be savings from staff costs (£203k) and cyclical maintenance (£108k). 
Control of the responsive repairs budget will be key to bringing the full year result closer to budget. An action plan has been put in place by the Property Services Director, and shared with the Lead Board Member. 



	
	Semegne Alemayehu


Finance Manager
Q2 Management Accounts
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Report to Board – 24th November 2015


