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Resident Involvement Impact Assessment

Report from Resident Involvement Manager
Summary 
This report presents the annual impact assessment for the range of resident involvement activities for 2014/15. The impact assessment shows how residents have been involved in shaping the service across a number of service areas, and the difference that their involvement has made.
Recommendation
The Board is invited to comment on the work undertaken by Hexagon in relation to resident involvement and to approve the impact assessment
	1.0
	Background


	1.1


	This report presents the annual Impact Assessment for resident involvement over the last year. The Assessment lays out the range of involvement activities that our residents participate in, what came out of each involvement activity, and how residents contribution has helped to influence our work. 

The Impact Assessment shows that residents input and feedback has a positive impact, because it leads to a fuller understanding of the residents priorities, with the aim of continually improving services.
This Assessment also demonstrates that Hexagon offers an ambitious resident involvement service, with some 22 activities where residents can get involved at a frequency which suits them.


	1.2
	The Impact Assessment stresses the continuing emphasis on residents scrutiny and activities such as Residents Inspection, the Repairs Group, the PRG and Estate Grading shows how entrenched scrutiny has become in how we account for the service delivered to residents.


	1.3
	The opportunities for directly influencing service provision have increased in the 2014/15 year with the Repairs Group and Reality Checkers having their first full year and also with the introduction the Financial Inclusion Readers Group. These and other activities will continue to be developed further next year.
Providing the range of involvement activities helps to ensure that the resident’s voice is heard, and that Hexagon listens to that voice and that the outcomes make a difference to the way we deliver the housing service to the benefit of all residents.



	1.4
	The framework used for the Assessment remains the same as that used in previous years because it aids a ready assessment of the outcomes of each activity and also how it made a difference to the service
The framework also captures a Value for Money assessment against each involvement activity, breaking down the total costs between activity costs (eg, vouchers, travel allowances, hospitality) and staff costs (officers time in attending meetings as well as time spent to prepare for the meeting and undertaking work arsing from the meeting)


	2.0


	Objectives for the year ahead

	2.1


	Residents scrutiny will remain the key emphasis of involvement activities for the year ahead. The PRG will continue to scrutinise the main areas of the Hexagon performance whilst the Residents Inspectors will undertake and report on detailed inspections into at least two service areas. 
The work of the Repairs Group will also come into sharp focus as the transitional arrangements gives way to the new contract framework for responsive repairs. The Repairs Group will also have a central role to play in the procurement process for the new contract with residents working closely with the Director and Manager in assessing tenders for the service
The work of the Estate Graders will continue to assess the conditions of our blocks and estates against what we say in the Estate Services Standards that residents can expect. 


	2.2
	The Residents Forum is now about to enter a period of review on its effectiveness as a residents consultative forum. This is expected to claim most of the attention of the Forum for the first half of the 2015/16 year. It is hoped that the Board will have the opportunity to consider the review report along with the Residents Forum comments at its September meeting


	2.3
	Aside from developing the current activities covered in the Impact Assessment, the Residents Involvement Team will also be introducing other new activities. These will include the setting up of the Green Champions project where ten residents will be trained in energy efficiency and fuel poverty and will then provide advice to residents on their domestic energy consumption, and also a Website Review Group who will monitor the content and traffic of the Hexagon website


	2.4
	It was intended to include a section on residents surveys in this year’s Impact Assessment. Whilst this has been a feature in previous Impact Assessments, the information on the STAR surveys was not available at the time of the Assessment because the Service Quality Manager had been on sick leave. In addition to this there were a number of technical difficulties encountered in running the report on satisfaction with the complaints service which were not resolved at the time of the Assessment. These problems have been overcome and residents surveys will be featured in next year’s Assessment. 



	3.0


	Corporate Plan

	3.1
	It is a key Corporate Plan objective that the interests of residents are placed at the heart of our service culture. 


	4.0
	Financial Implications



	4.1
	The Assessment contains the activity costs and staffing costs of each involvement activity and includes a Value for Money judgement against each activity.



	4.2
	The Directors Group have looked at the financial implications of the Assessment and suggested that the staffing costs need to be more reflective of the staffing budget of the Residents Involvement Team. In order to achieve this the Directors Group have recommended that a more comprehensive analysis model is put in place for evaluating the staffing costs, but accept that such a model won’t be in place for this 2014/15 Assessment. Instead, fuller consideration will be given for devising such a model which will be used for the 2015/16 Assessment.



	5.0
	Risk Assessment



	5.1
	The Impact Assessment shows that we have been responding to the requirements of the Corporate Risk Plan, namely 

· increasing and improving the ways that residents can work with Hexagon to help us improve services

· supporting and providing training to the Performance Review Group and the Repairs Group in their scrutiny of service areas
· residents carry out a detailed inspection of a service area


	6.0
	Diversity and Equality Issues



	
	Equality and Diversity is embedded throughout the resident involvement activities. A full comparison profile of involved residents will be presented with the Resident Involvement Annual Review and reported to the Board in September.
8.

	7.0
	Conclusion



	7.1
	The Impact Assessments shows that resident involvement continues to make a difference to the way in which the housing service is being delivered. It is a reflection on the ways in which residents have engaged with Hexagon over the last year and how that engagement has helped to make a difference. 
The Assessment also demonstrates that Hexagon involves residents at all levels of the organisation, using many different activities and approaches to suit the different needs of residents


	7.2
	The Impact Assessment also demonstrates that Hexagon is meeting it regulatory requirements under the Tenant Involvement and Empowerment national standard in that we:

· offer residents a wide range of opportunities to be involved in the housing service, including influencing strategic and housing policies 

· provide residents with a range of opportunities to influence how we meet the national standards and scrutinising performance 

· provide support to residents to build their capacity to be more effectively involved
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