Appendix 3

How Hexagon meets the HCA’s specific expectations on value for money






	Expectation
	How Hexagon meets this

	“a robust approach to making decisions on the use of resources to deliver the provider’s objectives, including an understanding of the trade offs and opportunity costs of its decisions”
	· Board approves a three-year corporate plan and receives annual updates. 

· Directors Group approves annual departmental workplans which flow from the corporate plan

· Individual staff objectives flow from the departmental workplans

· Corporate plan used to inform an annual budget, which is approved by the Board

· Board approves annual updates to the long term financial plan

· Board has considered the trade offs and opportunity costs of continuing to build new homes, following consideration by a working party.



	“understand the return on assets, and have a strategy for optimising the future return on assets – including rigorous appraisal of all potential options for improving value for money including the potential benefits of alternative delivery models – measured against the organisation’s purpose and objectives”
	· Return on assets by type of property reported in the VFM self assessment
· Board approves an Asset Management Strategy which seeks to ensure the optimal use of our properties

· Board has approved a disposal programme of 10 units a year, with proceeds to be re-invested in new homes and home improvements. Empty units are assessed for disposal if they are in the worst 15% in terms of cost to maintain, and a financial and social value appraisal undertaken to determine whether the best option is to repair or to dispose and re-provide.  An independent review of the appraisal process has been commissioned during 15/16.
· The Supported Housing team have been handing back leased properties as the leases expire, as these leasing arrangements have not proved cost-effective.

· All new administrative projects costing more than £25k and IT projects costing more than £15k are subject to cost benefit analysis.

	“have performance management and scrutiny functions which are effective at driving improved value for money performance”
	· The Board receives quarterly Performance reports

· The Board receives quarterly management accounts

· The Performance Review Group provides scrutiny from residents’ perspective

· The Board approves a three-year Value for Money Strategy, with annual updates thereon 

	“understand the costs and outcomes of delivering specific services and which underlying factors influence these costs and how they do so”
	· The Value for Money Strategy is driven by a consideration of the costs of specific services and where benchmarking indicates that other providers are doing better in terms of costs and/or outcomes.

· Directors Group review Housemark benchmarking data annually, and as part of annual reviews from every department.


