
Hexagon Housing Association

Board of Management

26th July 2016

Hexagon's Residents Forum's Proposal 

From the Residents' Forum 
 

1.0 Summary

1.1 November 2015 the  Resident's  Forum produced a report  to  the  Board

Meeting  of  that  month  which  was  in  response  to  the  review  of  the

Residents'  Forum (RF)  in  August  of  the  same year.   The  review was

undertaken as a directive from the Board.

1.2 The RF has produced this proposal as a result.  The proposal gives a new

way forward for the RF which gives more autonomy to the governance of

the RF, closer working with the Board, clearer lines of communications, a

clear purpose and working together with Hexagon.

2.0 Recommendations

2.1 The Board accepts this proposal as a way forward for the RF seeing the

RF as a new and revised RF. 

2.2 To  note  the  proposal  and  work  taken  to  produce  this  proposal  is  the

initiative of the RF, is produced and led by residents and that the proposal

was  produced  with  various  consultations  with  residents,  with  Hexagon

staff  which  included  the  Resident  Involvement  staff,  the  Operations

Director, the Chief Executive and the Chair of the Board.
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2.3 To note that the RF Constitution and the other governing document,

which are appendix 1, 2, 3 and 4 attached, are the heart of the proposal.

Therefore  a  through  read  of  these  documents  is  necessary  to  gain  a

complete picture of the proposal.

3.0 Following the Review

3.1 POINT OF ORDER:  The RF has realised that the RF's committee has

become known as the RF within Hexagon and that there has not been a

differentiation between the committee and the RF itself.  Under the present

RF Constitution the members of the RF include all of Hexagon Residents

and the committee are residents elected to the committee by residents.

Therefore,  to  eliminate  confusion  the  RF  is  proposing  in  its  new

constitution that all  residents will no longer be named as members of the

RF  but  residents  will  elect  the  residents  to  represent  them  on  the

committee which will  now be know as  the RF.   From hereafter in this

proposal the RF committee will be addressed as the RF.

3.2 The RF's report sent to the Board in November 2015 gave an outline to its

self-review  and  a  response  of  the  report  produced  by  the  consultant

commissioned,  Elaine  Upton  of  HQN,  who  produced  an  independent

review on the RF.  The RF's report noted that unexpectedly the carrying

out of the RF review coincided with a formal internal investigation of the

Board that included Hexagon staff and the RF members which impacted

on both the time and resources available for the RF and the subsequent

formation  of  a  RF  Review  Working  Group  to  focus  singularly  on  the

process of the review.   Also it was agreed in the Brief for the review that

the report by the consultant was to be an appendix to the RF report to the

Board but the consultant's report was included as a solo item in the Board

Papers of 29th September Board Meeting.

3.3 The  RF  acknowledge  that  the  review  gave  the  RF  the  opportunity  to

discuss  a  number  of  areas  that  the  RF was  aware  of  but  due  to  the

evolved dynamics of the RF, the RF was not in the position to undertake
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action.  The RF agreed to have a number of independent meetings without

Hexagon officers to discuss the RF involvement with a Board's internal

investigation  as  well  as  the  RF's  review  and  to  bring  in  a  sense  of

independence needed to carry the RF forward.  

 

3.4 The  independent  meetings  established  that  many  of  the  RF members

were deeply hurt and upset with how it became involved with the Board's

internal investigation through the unauthorised distribution of its minutes

being sent to the Board before any of the Forum members were able to

view it and therefore the minutes had not been agreed.  This lead to the

RF taking it's own minutes.  This also caused questioning of the sincerity

of the reasons of staff actions and for the RF review.  The RF members

were  deeply upset  by the position the RF found itself  in,  however  the

members acknowledged that although it relied heavily on the guidance of

Resident Involvement staff it also should share the responsibility.

3.5 Overall  consultant’s  findings  were  welcomed  as  this,  together  with  the

RF's self-review, gave a good starting point to pin point where significant

improvements  could be made.   The RF considered the review a great

opportunity to  take a focused look at how the RF operated, look at its

historic  purpose,  determine  if  this  was  outdated,  and  identify  how  it's

functioning  can  be  improved,  along  with  identifying  strengths  and

weaknesses with a view to formulating an approach going forward which

will address these and incorporate the consultant's findings. From this a

Proposal Working Group (PWG) was formed to draft a proposal that will

give  the  RF  a  clear  direction,  purpose  and  framework  to  officiate  yet

keeping to its initial purpose of being the main consultative body as well as

working  in  partnership  with  Hexagon's  values  and  complementing

Hexagon's Corporate Plan which is driven by the priorities of its residents.

4.0 Formulating the Proposal

4.1 At RF meetings discussions were had that contributed to the formulation of

the proposal.  Whilst noting the areas that required attention within the

Draft Resident's Forum Proposal       July 2016                                                                             3



present RF, brainstorming exercises took place sharing members ideas for

the RF which included amongst others: how the RF should function, its

governing  documents,  its  purpose.    Self  training  workshops  also  took

place  at  meetings  that  included:  identification  of  skills,  clarification  of

terminologies, sourcing social  housing news.   The RF  had information

training session on empowerment, housing cooperatives, the formation of

Hexagon, on operating at a strategic level and identifying areas.

4.2 The RF also had its first ever away day as part of their self-review to  

reaffirm its purpose and outline a proposal for the future of the RF to be 

agreed in partnership with the Board and Hexagon.  The Self-Review  

Away  Day  was  extremely  useful  which  flagged  up  much  for  further  

consideration.

4.3 RF agreed that it has morphed into its present situation due the lack of a 

review.  The RF agreed with many of the finding from the RF review and 

felt that much had developed due to the lack of a review.

4.4 The RF acknowledged that it needed a injection of new members so to

generate interest and bring the RF to the attention of residents the RF

produced a call  for  nominations advertisement and article,  attached as

appendix 5 and 6, to go into the March then the July edition of Home

News but was pulled from the publication on both occassions. 

4.5 The RF held its first ever General Meeting regarding the Constitution in

which  the  support  for  the  new  way  for  the  RF  was  overwhelming.

Although the advertisement for the meeting was low key it was attended

by twenty seven residents where every persons enthusiasm was evident

in the interactive workshop held. Fourteen of the residents that attended

were not existing RF members many were residents that are not involved

in any Resident Involvement activity and had been inspired to attend by

the opportunity to help shape a new RF.  A reconvened General Meeting
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was  agreed,  the  arrangements  began  with  Resident  Involvement,  an

Agenda and Resolution produced (attached as apendix 7) but the meeting

was cancelled at the eleventh hour by Hexagon.  

4.6 It was the RF's intention that the proposal will include the response to the 

consultant's recommendations but whilst the draft of the proposal was 

under way, a request was put to the Board by Hexagon officers for the RF 

to respond to the consultant's recommendations as a response by officers 

had been completed.  The RF agreed on a decision to approach Hexagon 

officers to combined the responses by agreeing the points together and 

producing a joint response to the Board to put into practice collaborative 

working.  Although this was agreed by Hexagon officers it was later 

withdrawn.  Therefore, the response from the RF was sent individually to 

the Board's March 2016 meeting.

4.7 A further delay was had to the proposal as it  was at the insistence of

Hexagon officers that the  RF focused on updating the RF Constitution,

Standing Orders and Etiquette.  Initially the RF had tabled the updating of

its governing documents to be done as part of the proposal once the PWG

had  a  detailed  draft  proposal  for  the  RF  to  discuss  and  which  the

governing  documents  were  to  be  produced  but  as  the

governingdocuments  had  been  given  priority  they  now  form  the  main

contents of the proposal. In  comparison  to  the  present  off-the-shelf

Constitution that was adapted from  a  constitution  for  a  Tenants

Residents Association (TRA) the new Constitution is a  comprehensive

bespoke constitution.

 

5.0 The Proposal

5.1 The RF wish to propose a new and updated RF, starting a fresh with a re-

energised  approach  and  determination,  being  effective  in  its  aims  and

management.   This  is  detailed  in  the  RF  governing  document  of  the

Constitution,  Standing  Orders,  Code  of  Conduct  and  Nomination  and

Election Document (appendices 1,2,3 and 4).
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5.2 To begin  this,  each members presently  on  the  RF will  step down and

those that have been on the RF for less than four years  will  have the

option to be re-elected back onto the RF.   Those that have been on the

RF for four years or more must take one year leave before they will be

eligible to have the option of nomination back to the RF.  This will give the

RF  the  opportunity  for  many  new  members  which  will  bring  a  fresh

perspective to the dynamics of the RF.  The number of members on the

RF  will  be  significantly  lower  that  it  was  as  it  was  advised  and

acknowledged by the RF that a large group of 26 members (including co-

optees) was unproductive.

5.3 The term of membership for the RF has been changed from one year to

two years.   This was done in consideration to  the Operation Director's

request to ensure the training given is effectively utilised and developed.

Also  it  was  felt  that  this  would  bring  efficiency  and  stability  to  the

production of the RF duties.  A year for a term of membership runs from

September to September.

5.4 Having input to the strategies and policies of Hexagon will  be the main

driving factor for the RF.  Also shall be working closely with the Board,

assisting  the  Board  with  its  deliberations  and  duties  by  giving  an

alternative perspective from a resident view point.  Using the tools obtain

from the training given by Phill Morgan, consultant professional of social

housing, on operating at a strategic level and identifying areas will assist

with given a resident perspective.  The RF would like to explore further,

ways of working closely with the Board.  The RF would also like to explore

ways of working with Hexagon Managers with regards to policies other

than playing a focus group role when a policy is being reviewed.

5.3 The RF's governing documents: its Constitution, Standing Orders, Code of

Conduct, Nominations and Election document, will ensure that the RF is

autonomous  whilst  working  collaboratively  in  partnership  with  Hexagon

officers.  The RF would like to note that their focus will be on the quality

and the form of working collaboration in partnership as this determines

success and will develop shared aims and objectives. 
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5.4 The RF members will have a pro-active role in their training and motivation

to equip themselves with the information and knowledge needed to be an

effective member of the RF so no pre knowledge or skills are required

except self determination.  Guidance and assistance will be given and this

together with training needs will be identified by an annual appraisals.  RF

members posts are detailed in the Standing Orders document as well as

the officers positions therefore members will be clear on expectations.

5.5 The  RF  aim  to  gain  an  understanding  as  well  as  communication

between the RF and other Resident Involvement (RI) groups is intended to

give the RF background knowledge to effectively represent residents in its

strategic and policy focus.

5.6 As the new RF members will have a number of new members it was decided

that the new RF should devise the strategies to fulfil its aims and objectives.

A number of working tools have been devised for the new RF to work with

and a sample of theses are attached as appendix 8, 9, 10 and 11.   Other

areas that will be developed is to:

 Develop a clear framework to collaborative working in partnership with the

Board and Hexagon.

 A policy for officers and members development – training and equipping

with necessary skills;

 Succession and contingency planning – so not to not be reliant on a small

number of members in the event of illness etc;

 Development and Appraisal Strategy – for individual members and Forum

as a whole;

 Induction Plan - Welcome pack, Hexagon and Social Housing information,

skills assessments, training needs, 'Buddy system, etc.
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6.0 Closing

6.1 The last eleven months, since July 2015 when the RF was told about the

Board's internal investigation and the RF review that followed, has been a

rocky period for the RF and it must be mentioned also a examination time

for  the  role  of  Resident  Involvement.   It  is  understandably  that

implementation of processes had many challenges to overcome.  

6.2 The position now is the future – the future for the RF and the future for

Hexagon.  In this time, more than any other, is the time for residents and

social housing landlords to work together to maintain and develop social

housing to fulfil its purpose to house those on low incomes.  The RF wants

to contribute effectively to the survival and growth of Hexagon.  

6.3 The RF has produced a strong Constitution and governing documents as

its framework to build from.  There are many residents that are focused in

working with  their  landlord to ensure the continuation of social  housing

and  development  of  its  business  and  Hexagon  residents  are  as

determined as any. 

6.4 We need to move forward – lets do so together!

RESIDENT'S FORUM

Valerie  Oldfield  –  Acting  Resident's  Forum  Chair  –  email:

valerieold@hotmail.com           mobile:  07956 876 409

July  2016
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