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HEXAGON
  RESIDENT'S  FORUM  
_______________________________________________________________  
CONSTITUTION  

______________________________________________________________     _______________________________________________________________

DEFINITIONS:
1. The Residents Forum shall be is the main resident consultative group for Hexagon.

2. The name of the Forum is the Hexagon Resident's Forum (RF). 

3. The area covered by the Forum is all of Hexagon’s housing stock. 

4. Hexagon residents are residents that live in the stock.

5. The Forum is a group of residents who are elected by residents.

6. References to Hexagon may be taken to include the Hexagon Board and Hexagon staff.

THE AIMS OF THE FORUM:
The purpose of the Forum will be to formulate, scrutinise and advise on strategy and  policy in relation to Hexagon Housing Association Corporate Plan .
7. In assisting the Board The Forum will play an important role in setting the vision, purpose and strategies of Hexagon; and adapting these as circumstances change. 

8. To work in partnership to support holistic policies, regulation and procedures by reviewing the current issues facing residents and Hexagon, accordance to needs defined within Hexagon.

9. To work in a collaborative environment to institute an access line with hexagon policies, compliance activities and proposals.

10. To work with functions to support the activities needed for internal policy development.

11. To work in partnership to consider and support clear transparent guidance regarding strategic implementation of policies in accordance Hexagon business plan. 

12. To work in partnership with Hexagon to support a broader awareness of good collaborative partnership working, training and clear channels of communication and the journey taken.
13. To be a self managed and a proactive resident led Forum.

14. n. To work in partnership with Hexagon and influence in strategies, policies and the direction of Hexago   To ensure that Hexagon is transparent and accountable to residents.
15. To take part in the affairs of Hexagon Housing Association that relate to its resident. To seek and represent the views and interests of residents.
16. To seek and represent the views and interests of all residents to Hexagon in its function as a landlord and have the option to advise the Resident Involvement Team to consult with residents where applicable.

17. To improve transparent communications between Hexagon and residents to encourage open debate.

18. To promote improve the social, economic and environmental wellbeing of residents.

19. To seek to promote empowerment, social awareness and participation between residents and Hexagon. 

20. To promote successful achievements and highlight how working in partnership with Hexagon is maintained. To report on our achievements and highlight how working in partnership with Hexagon is maintained. 
21. To retain the option Forum shall have the option to affiliate to relevant bodies who share the ethos of the Forum.  To pursue affiliation to relevant bodies…
22. The Forum will endeavour to promote equality and diversity of its members make-up of residents who represent the whole geographical area of Hexagon's stock.      To endeavour to attract representation from Hexagon’s entire stock.
23. The Forum will promote the use of clear and transparent language when reviewing policies and procedures presented to the Forum by Hexagon.  

MEMBERSHIP OF THE FORUM
24. Full elected membership of the Forum shall be open to all adult residents.  Minimum age for a membership is 18 years of age.  Full members shall have voting rights.

25. Role descriptions are as stated in the RF's Standing Orders document.

26. Members appraised and found unable to meet point 6 of the Standing Orders will be at risk of loss of membership.

27. Membership shall end when a member moves out of the stock.

28. In the event of gross misconduct membership will be suspended, pending investigation by a panel in accordance to the Code of Conduct. 

THE FORUM  
29. The Forum will have focus areas within Hexagon’s activities and any other area the Forum wishes to address pertaining to Social Housing; the Forum will decide main focus areas which is to be reviewed annually.

30. The Forum members shall carry out the work of the Forum strategically in the interest of all residents and may require additional resources, when required, in order to do its work. 

31. The Forum may create any sub-committees and/or working parties on a permanent or temporary basis.  Decisions made by sub-committees or working parties shall be reported to the Forum for their agreement.  

32. The Chair on behalf of the Forum can invite a non-member to Forum meetings.    

33. Forum members shall adhere to the RF's Code of Conduct and Standing Orders.

34. There shall be at least 4 Forum meetings and an Annual General Meeting (AGM) each year.

35. The Forum members elected at the AGM shall be 25.

36. There shall be no more than two Forum member from the same household. 

37. The Members of the Forum that have reached the end of their term, which is 2 years,  shall stand down at the Annual General Meeting and may be re-elected for another term (2 years) but not exceeding the maximum of 4 consecutive years for a break of 1 year needs to be taken leaving a maximum of 8  years in total.  This shall be done as outlined in the RF's Nomination and Election Process document.  

38. Application for Forum membership is to be made to the Secretary of the Forum.

39. The election of Forum members will follow the process outlined in the document – RF's Nominations and Election Process.

40. The membership of the forum will be filled in numerical order, by the nominees that received the highest number of votes.

41. To replace a member of the Forum should a vacancy arise before the end of a term; this will be done by residents who had submitted a Nomination Form as part of the election process and was entered on the Reserve List for the Forum, being in the order of the resident with the highest number of votes.  These residents WILL have voting rights.  If there are no residents on the Reserve List, any resident can request to be co-opted to the Committee.  These co-optees will NOT have voting rights.

42. It will be compulsory that all new Forum members have an induction, receive training and peer support within the first year of their term.

43. The Quorum for Committee meetings will be fifty per cent of the Forum membership.

44. Forum members shall be given not less than seven days' notice of Forum Meetings. 

45. Forum meeting dates shall be advertised on the Hexagon website and published in the residents newsletter.

46. Forum meetings are open to all residents.  The Forum will reserve the right to decide the amount of residents attending a meeting and whether they have speaking rights.

47.  When residents wish to attend a Forum Meeting they must give notice to the Secretary in advance so the Forum can rearrange the meeting place if necessary. 

STANDING ORDERS AND CODE OF CONDUCT
48. The Forum shall produce and abide by the Standing Orders and Code of Conduct documents, which includes confidentiality, to govern Forum meetings, members role descriptions and the representation of the Forum; that Forum members will sign in acknowledgement and agreement. 

OFFICERS OF THE FORUM  

49. The Officers of the Forum shall be the Chair, Vice Chair, and Secretary.

50. The Officers of the Forum shall be elected at the first meeting after the AGM.

51. The Officers shall endeavour to verbally report on their work at meetings.

52. The Officers of the Forum are elected annually by the members and they manage work of the Forum.

53. The Chair shall chair the General and Form Meetings.  In the absence of the Chair the Vice Chair will deputise.  The full duties of the Officers are defined in the Standing Orders of the Forum.   

LIAISING WITH HEXAGON'S BOARD
54. On a rotation basis, no more than two Forum members will attend Board meetings as observers with speaking rights to tighten proactive partnership and the Forum welcomes Board members attending Forum meetings as  speaking observers to aid relations. 
The Forum welcome a standing Resident Board Member to Forum meetings.

55. The Forum will send agreed minutes to the Board to be included in their meeting documents.  The Forum welcomes the Boards minutes as part of Forum meeting documents, to aid communications. 

56. Residents Forum reports and recommendations to Hexagon will be agreed at Forum meetings before sent to the Board.   

57. The Chair of the Board and Forum should meet at least once a year at the beginning of the term of office to discuss strategic matters related to the Forum or/and Hexagon.

58. The Forum will consider any call from the Board to convene a meeting to discuss and compile feedback in situations deemed urgent or of a particular matter.

59. The Forum will welcome reports and recommendations from the Board via Hexagon officers to the Forum Chair to be included at a Forum meeting.

LIAISING WITH INVOLVED RESIDENTS AND RESIDENT INVOLVEMENT GROUPS

60. By sharing a summary report of actions/things done and the sharing of best practice twice per year. 

61. The Forum can make recommendations to involved residents and Resident Involvement Groups via the Forum Chair to the appropriate Hexagon Manager.

62. The Forum welcomes recommendations from involved residents and Resident Involvement Groups by the said Chair or person/s via the appropriate Hexagon Manager.

63. The Chair of the Forum to build partnerships with Chairs of Resident Involvement Groups.

64. The Chair of the Forum can request a meeting with a Chair of a Resident Involvement Group either directly or via the appropriate Hexagon Manager and this can be reciprocated.

REVIEWS

65. Reviews will be carried out to:

a)  Self-review the Forum's performance and monitor its work (annually)

b)  Have yearly Forum member’s self-appraisals as stated in the Forum's Standing Orders 
document.

c)  Review the necessary training requirements for the Forum (annually).

d)  The Constitution, Standing Orders, Code of Conduct document and any supporting 
documents shall be reviewed every 3 years or when deemed necessary.

ANNUAL GENERAL MEETING  

66. The Forum shall hold an Annual General Meeting (AGM) once in each calendar year, preferably on the day of a large Hexagon residents event e.g. Hexagon Resident's Day. 

67. The Forum will lead on the organisation, the contents and venue of the AGM and will have a large representation on the working party or sub group organising the large residents event.

68. The AGM will be called between 11 and 15 months of the last AGM unless there are extraordinary circumstances.

69. All residents shall receive 21 days’ notice of the AGM.

70. The quorum for the AGM shall be 30 residents.

71. Nominations for the Forum must be made 40 days in advance of an AGM and will follow the process outlined in the Forum's Nominations and Election Process document.

72. The AGM shall:  

a)  Receive an annual report from the Forum.

b)  Announce and discuss plans for the coming year.

c)  Elect the Forum members.

d)  Consider any resolutions put forward by Hexagon residents.

e)  Vote on any resolutions.

f)  Vote on any amendments to the Constitution. 

73. Draft minutes of the AGM shall be constructed within two weeks of the AGM.  The draft minutes will be kept and looked at by the Forum.  Copies of the draft minutes are made available to residents on request once looked at by the Forum.  The draft minutes will then be officially agreed and passed at the next AGM.  Copies of the agreed minutes will be posted on Hexagon's website and made publicly available.

GENERAL MEETING  

74. General Meetings are called by the Forum when required and open to all Hexagon residents to attend.

75. The Forum will lead on the organisation, the contents and venue for the meeting.

76. The agenda for the meeting will be constructed by the Forum.

77. The quorum for the General Meeting shall be 30 residents.  

78. Copies of the minutes for General Meetings are made available to residents on request.

SPECIAL GENERAL MEETING
79. A Special General Meeting can be called by the Forum or by a request of 14 or more residents submitted to the Secretary of the Committee.

80. Special General Meeting are specifically for any matter deemed as urgent and requires a Special General Meeting to be called and will be organised by the Forum within 35 days of the request submitted.

81. The Forum must give all residents at least 21 days’ notice of a Special General Meeting via the Hexagon website and/or other appropriate means.

82. The quorum for the Special General Meeting shall be 30 residents except if the meeting is called to dissolve the Forum in which case the quorum will be 50 residents.

83. Copies of minutes for Special General Meetings are made available to residents on request.


VOTING 

84. Voting takes place at an Annual General Meeting, General Meeting, Special General Meeting and Forum Meetings.  Decisions taken shall be by a majority vote and recorded in the minutes.

85. If there is a tie the Chair will have an extra casting vote except when electing Officers of the Forum.

MINUTES  

86. All formal meetings such as Forum Meetings, General Meetings,  Special General Meetings and Annual General Meetings, must be minute and formally approved.  

87. The approval for minutes will be as follows:

a)  For Forum meetings – minutes are approved by the Forum.

b)  For General Meetings – the minutes are approved by the Forum on behalf of the 
residents.

c)  For Special General Meetings – minutes are approved by the Forum on behalf of the 
residents.

d)  For Annual General Meetings – draft minutes are looked at by the Forum then  
approved at the next AGM.

88. All minutes shall be available to residents on request.   The minutes of the AGM will also be available on Hexagon's website.


EQUAL OPPORTUNITIES 

89. This Forum shall uphold equal opportunities within itself, specifically prohibiting any conduct which discriminates or harasses on the grounds of race, gender, age, sexuality, disability or religion.


DISSOLUTION
90. The Forum can only be dissolved by a Special General Meeting called specifically to consider a motion to dissolve it.  This can be done by the Forum or Hexagon residents.

91. All residents shall be given 21 days written notice of such a meeting, which shall contain the wording of the resolution. 

92. The Forum shall only be dissolved if two-thirds of residents present at the quorate Special General Meeting vote to dissolve the Forum. 

93. The meeting shall decide upon disposal of any resources. The Board shall be formally notified by the Chair of the Forum and any outstanding funds donated by the Hexagon shall be returned. 


CHANGES TO THE CONSITUTIONS
94. All residents shall be given 21 days written notice of the AGM or a Special General Meeting called to consider changes to the Constitution, and this should include an agenda, and any resolutions which include any proposed changes to the Constitution.

95. Any proposed changes to the constitution must be requested and sent to the Secretary in writing at least 42 days before the AGM or Special General Meeting.

96. The Forum must inform residents of a proposal to have changes to the Constitution in advance of the meeting.

97. The Forum will construct the changes to the Constitution to be agreed at an AGM or Special General Meeting.

98. The Forum will construct the changes to the Constitution to be agreed at an AGM or Special General Meeting.

99. The quorum for the meeting shall be 30 residents.

100. The changes will be passed by a vote of two-thirds majority of residents present.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Record of changes to the Constitution
Adopted at the Annual General Meeting held on 20th September 2008. 

Clauses 8 and 20 amended at the Annual General Meeting held on 3rd October 2009. 

Re-write and adopted at the General Meeting held on the 4th June 2016 as a result of a major review of the Forum in August to September 2015.

Chair of the Forum
Print name:.............................................................

Signature:...............................................................         Date:..........................

Secretary or Vice Chair of the Forum
Print name:.............................................................

Signature:...............................................................         Date:...............................

