RF –  Code of Conduct V4

HEXAGON
  RESIDENT'S  FORUM  
______________________________________________________________________________  
Code of Conduct & Good Working Practice 
______________________________________________________________________________________________________________________________________________
Effective forums focus on creating and reinforcing solution driven decision.
As Forum members we conduct all of our activities professionally and with integrity, we will always conduct our own services hsonestly and honourably, and expect others to do the same.  Our advice, strategic assistance and the methods imparted as a result of our training and systems in place, take proper account of ethical considerations. 

We take great care to be completely objective in our judgement and any recommendations that we give, so that issues are never influenced by anything other than the best and proper interests of all Hexagon Tenants and Residents.
The following are to ensure that the Resident Forum remains an effective and recognisable entity by the actions of its members. 
1. Come to the meeting with a positive attitude and bring fresh ideas in a positive manner.

2. Begin and end the meeting on time and come prepared.

3. Keep up to date with Housing issues:  Know what the current issues are, what Housing Associations have to do, what directions are Government lead.

4. Be flexible and open to change and new ideas.

5. Mandatory attendance at scheduled team meetings.

6. Prior to attending a meeting, read any papers relevant to the agenda beforehand.

7. Any conflicts of interest should be advised to the Chair who will discuss the issue with the member of the Forum who has raised the issue.

8. Be prompt in arriving to the meeting and in returning from any break.

9. Phones must be kept on silent. If you must take urgent calls on the mobile phone, take your conversation outside.

10. Meeting are to be positive, constructive, and to represent the best interests                                                    of the Forum and residents of Hexagon rather than individual.

11. Treat members with respect both, during the meeting and outside of the meeting.

12. To make sure transparent communications are used to encourage cohesion between members and Hexagon.

13. Two minute rule:  Keep questions/comments/suggestion to a timing of 2 minutes.

14. Stick to the agenda and remain focused on the task at hand.

15. Members need to stay on the topic being discussed.

16. Talk one at a time, waiting to be recognised by the Chairperson with no side conversation.

17. Members who have not yet spoken about the topic at hand always have priority over those who have.

18. Abide by the Chair's decision to move forward or revisit opportunities, options, material or other in follow up meetings in accordance to time management.

19. To adhere to the Chairperson’s instructions regarding agenda items and points of discussion.

20. In the event of disorder, the presiding Chair has absolute discretion to adjourn the meeting or ask a member to step outside of the meeting.

21. Alert the Chair if you notice a dangerous situation or someone in distress.
22. Those wishing to speak should signal their intention to the chair and wait to be invited to speak.  The Chair may need to take a firm line with people who speak without waiting for an invitation.
23. Address any concerns about the discussion or the meeting with the Chairperson. It is the Chairperson's responsibility to bring the meeting to order.  If members feel they cannot talk about issues or concerns during the meeting, they can talk to any of the RF Officers or the RI Manager via phone call or email within 48 hours.

24. All discussions in the meeting must remain confidential and do not discuss issues described as ‘confidential’ with any person or body outside the meeting.

25. Be patient when listening to others speak and do not interrupt them.

26. Listen and be mindful of each other, courteous, recognise, respect and value people’s differences to contribute and realise their full potential by promoting an inclusive culture for all staff, members and external partners.

27. When a topic or agenda item has been discussed fully, do not bring the same subject back up.

28. Do not discuss personal issues during the meeting.

29. Keep to the subject under discussion and contribute accordingly.

30. When the items on the agenda are dealt with, other non-agenda items may be added if time allows and the meeting under the agreement of the Chairperson agrees to discuss additional topics.

31. Use an analytic, facts-based approach to solution driven problem solving whenever possible.

32. Allow for the expression of every person’s ideas, and give all ideas a serious hearing and consideration.  Respect the views and opinions of others and accept that these may not always be the same as your own.

33. Participate fully in the group exchange, and not engage in side-line conversations, cross-talk, or distracting behaviours.

34. Accommodate disagreements and criticisms without hostility,  personal attacks.

35. Demonstrate flexibility and make meetings enjoyable; employ humour and respect.

36. Don't make threats or rude comments to members.  Abuse, defamation, derogatory remarks, personal insults, hostility, threats or any form of intimidation or discrimination are unacceptable behaviours.

37. Do not to judge or point fingers.

38. Conduct yourselves in a reasonable manner at all times in meetings and when representing a Committee or Forum.

39. Do not swear, use abusive language or deliberately disrupt meeting.

40. Do not attend meetings when under the influence of alcohol, illegal substances etc.

41. All individuals attending or participating in meetings will be treated with dignity, honouring their uniqueness and value.

42. Individual participants will not seek to dominate proceedings.

43. Members will engage in communications in an orderly fashion and ensure that multiple conversations aren’t occurring at the same time.

44. Communication in meetings will be clear, timely, concise, to the topic and avoid indecorous language and/or reference to personalities.

45. Recording or taking photography of another individual’s presentation without the explicit permission is not allowed.


46. Be solution-focused, seeing positive opportunities, empowering challenges, and future possibilities and not dwell on past slights, roadblocks or excuses.

47. Strive for consensus in decision making; if an impasse is reached, a simple majority vote will be used.

48. Uphold good working relationship among all members, residents and Hexagon.

49. In the event of gross misconduct membership will be suspended pending investigation which may result in termination if a decision is made by two thirds majority vote of the Committee.  Racist, sexist and threatening behaviour shall all be treated as gross misconduct, as will dishonesty, theft, malicious damage, fighting or assault on another person, serious incapability through the use of alcohol or illegal drugs, actions which endanger other members safety, gross negligence, serious act of insubordination,  defamation of character.

I understand and adhere to this governing document in conjunction with other Resident's Forum governing documents and I agree to abide by them.

Forum Member
Print name:.............................................................

Signature:...............................................................         

Date:...........................................................
Chair of the Forum, Vice Chair or Secretary
Print name:.............................................................

Signature:...............................................................         

Date:...........................................................


Officer Position:......................................................
Approved at the Forum Meeting on 4th May 2016

