HEXAGON
  RESIDENT'S  FORUM  
_______________________________________________________  
NOMINATION AND ELECTION PROCESS  
______________________________________________________
The Resident's Forum is open to all Hexagon residents, including shared ownership residents and leaseholders, over  18 years of age.  There are xx seats on the Forum and members of the Forum are elected by residents.  The nomination and election process are as follows:
1. Nominations for the Forum must be made 40 days before the Residents Forum Annual General Meeting (AGM) and will follow the process outlined in the table below.
2. There shall be no more than two Forum members from the same household listed on the tenancy agreement. 
3. Existing members of the Forum who have reached the end of their term of office shall stand down at the AGM and may be re-elected for another term (of 2 years) but not exceeding the maximum of 4 consecutive years. Members may serve for a further two terms but only after a break of 1 year and for a maximum of 8 years in total.  Re-election for membership will follow the same process outlined in this document.
4. Application for Forum membership is to be made to the Secretary of the Forum, care of, Hexagon's Resident Involvement Department.  This should be done by emailing the Resident's Forum Secretary at hexrfmembers@gmail.com; by post to The Resident's Forum Secretary, c/o Hexagon, Resident Involvement Department, 130-136 Sydenham Road, Sydenham SE26 5JY or phoning the Resident Involvement Manager on 020 8778 6699.  
5. Residents wishing to stand for election may nominate themselves and must produce a statement of what they can bring to the role, their skills, and experiences and why they wish to stand.  Nomination Forms will be sent out to all households at the time when the Forum is seeking nominations and the form should be returned by the stated closing date.
6. Residents wishing to stand for election are encouraged to attend one Forum meeting as an observer, in order to understand the role for which they are standing, unless they have previously attended a Forum meeting.  Travel expenses will be paid by the Resident Involvement Manager.
7. The membership of the forum will be filled in numerical order, by the nominees that received the highest number of votes.  A Reserve List will also be constructed.
8. The maximum of Forum members elected will be 15.  
9. The 15 newly elected members will be announced at the AGM and shall then take post for their term in office.  A term of office is two years.
10. Replacing a member of the Forum, should a vacancy arise before the end of a term; will be done by selecting the resident on the Reserve List who has the highest number of votes. These residents WILL have voting rights.  If there are no residents on the Reserve List, any resident can request to be co-opted to the Committee.  These co-optees will NOT have voting rights.
11. See table outlining the steps of the process for nominations and election.

NOMINATION AND ELECTION PROCESS FOR 

THE RESIDENT'S FORUM COMMITTEE (RFC)
RI = Resident Involvement;  CSC = Customer Service Centre
	Call for nominations
	Ad or article with nomination & election process and a timeline, in Home News and/or via a mail out.   To include in the envelope the Nomination and Election Process document and Statement Form; information and outline on the Resident's Forum.

Ad and article constructed by existing RF members.

	Show of interest received
	Residents complete Nomination Form or request further information:    Further information – by speaking or emailing RFC Chair or RI Manager; receiving Constitution, Standing Orders, Code of Conduct, attend a RFC meeting.



	Completed Nomination Forms received
	Sent to the RF Secretary c/o Hexagon by post, email or hand in as mentioned in point 4 above.

	Deadline for Nomination Forums
	RF Secretary opens Nomination Forms – notes names and totals the amount received.  RI collates nomination statements and produces voting document. 



	Voting document sent out to all Residents

	RI send out ballot forms pack which is to be returned to the RF Secretary c/o Hexagon.

	Deadline for voting document
	Returned voting documents, kept in voting box in the CSC.



	Counting of votes
	RF Secretary and other personnel open and count votes in view of invited nominees.  The 15 nominees with the highest votes recorded listed along with the amount of votes they received.  

Runners-up are listed on the Reserve List in numerical order in relation to the amount of votes they receive with highest first (in descending order).



	Winners Notified
	By the RF Secretary and given a starters pack and notification of induction which will include two training days which will be on: 

· Hexagon HA e.g. departments, staff members, Corporate Plan; Social Housing and its terminologies; Strategies and Policies.  

· The Resident's Forum and it's duties e.g. Forum documents, roles of RF members, meetings, how meetings are kept productive and effective.

Members who are re-elected onto the RF for the third consecutive time will not require an induction but will become a peer supporter for members joining the RF for the first time.



	The inauguration of RF Members.

Formally elected at RF's AGM on Resident's Day.

	Elected members given the opportunity to address the Forum at the AGM in which to talk and introduce themselves and say what they hope to do/bring for residents and for the Forum.


