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Lead Board Member: Jeanette Kenyon
Chair of Group: Martin Large
26th July 2016
Agenda Item 19
Innovation in Development Working Group - Update
______________________________________________________________

1.0
Summary 

1.1
It was agreed the board would be kept informed of the work of the group and therefore the notes from the second meeting are attached for information.

1.2
The group last met in June and were given a presentation on off-site manufacture (OSM) by HTA architects.  This is an area that the group are keen to explore further possibly via a pilot project once a suitable site is identified.
1.3
The group have also been considering the potential to drive more of a return from our void disposal stock (uneconomic to repair) by refurbishing the properties before selling.

1.4
Another area of focus is on potential development opportunities on our existing estates where there may be parcels of land that can be built on.  To move this forward we would need input from a consultant who could carry out an estates review. This is being investigated further.
______________________________________________________________

2.0
Recommendation

That the Board note this update and the meeting minutes attached.

_____________________________________________________________

INNOVATION IN DEVELOPMENT WORKING GROUP

Tuesday 29th March 2016 
Notes of Meeting 
	1
	In attendance – Dermott Finn, Kerry Heath, Martin Large, Rosalind Watson 

Apologies - Jeanette Kenyon


	

	2
	Last meeting

Notes

· The notes of the last meeting were agreed

Actions from last meeting:

· Evaluation criteria: The meeting discussed Jeanette’s draft questionnaire and agreed it should be re-drafted in a two stage format using mainly the same the criteria. Martin will redraft.

· CHIC. Kerry had circulated the link for this. Looks interesting but it is not clear whether they are at a sufficiently advanced stage. Kerry will revert to RHP who introduced it to Hexagon. See later discussion.

· Office to residential conversions. Kerry confirmed that the previous temporary planning relaxation (presumed consent) is now permanent meaning conversions can continue to be considered without the previous timing deadline.

· Downsizing. Kerry had circulated links to Anchor and Hanover products. See later discussion.

· OJEU Tenders. Hexagon now signed up for this service but notification service yet to start.
	ML

KH

KH

	3
	Off site manufacture OSM

Kerry reported that she had arranged for HTA Architects to do a presentation at the next meeting.

The meeting discussed:

· How OSM might not be viable due to lack of economies of scale on Hexagon modest sized projects

· Significant investment is being made by major players which may lower the threshold for economies in future

· Potential to consider temporary accommodation. Noted the Lewisham scheme referred to in Inside Housing on 5th February. Temporary nature of this scheme (four years) must mean questionable viability?
	

	4
	Downsizing and flexible floor space
· The meeting noted the Anchor and Hanover products which are for market sales with a retirement focus but light touch services. We will need to evaluate the potential challenges and advantages of specialising in this way and whether it can be used for rental products too.  Action to be carried forward. 

· The meeting also noted the Pocket information (circulated by Martin) about flexible 1-2 bedroom units. This would be considered in more depth at a later meeting. Action to be carried forward.
	ALL

ALL

	5
	Extracting additional value from Hexagon owned properties:

· Void properties being sold (consider enhancements and potential to add floorspace)

· Void properties to be re-let (ditto)

· Existing estates (potential for infill or extension)

The meeting discussed the potential of the above whether to achieve greater profit to re-invest (on disposals), increased space or improved assets for re-letting (market or supported) or to identify sites or properties with development potential.

It was felt that the potential of Hexagon’s properties may not have been fully considered/evaluated in this way. Consideration should be given to what this would involve and the cost? Kerry will discuss with colleagues. 
	KH

	6
	Other opportunities to be kept on the agenda for future research/discussion;

· Joint procurement

· Joint development

· Self-build or self-finish
	ALL

	7
	All members agreed to continue to circulate information of interest.
	ALL



Date of Next Meeting – 7th June 2016 - 2.30pm
Innovation in Development Working Group 
Report to Board 26th July 2016
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