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Service Charges breakdown 2015/16

Dec Actual | 15/16 Budget 15716 Full year
General Needs: YTD todate |Variance| budget
Quarter 3 £000 £000 £000
Incorne (including £) of usage charges 633 715 @) 953
Usage charges not matched by current expenditure (sinking fund) 8) 8) 0 @5

577 659 ©2) 78
Seniice charge expenditure 40) o) @) ©35)
Seniice charge expenditure not recoverable (street properties) & senvice ch 101 7 0 ]
Allowance for administration cost 11.5% of @28+75-61) @0) @0) i (106)
Overall surplus / (deficit) (142) 61) ©0) @)

Seniice charge income in general needs is £82k below budget, the calculation for the incorne budget was not

done on the sarme basis as the actual senice charges income

In addition, actual service charge income is less than budget by £62k in the first quarter.
Seniice cost spend is higher than budget by £38k. Areas of sevice cost overspend iclude it senvicing £26k
and equipment serice contract £23k and communal repairs £48k. This is netted by underspend in areas
including serice charge to free holder £66k, , fire and other alams £1Bk and garden senice and material

Dec Actual | 15116 Budget 1516 Budget
Shared Ownership YTD todate |Variance| to date
Quarter3 £000 £000 £000 £000
Incorne 28 262 [e2] 350
Sinking Fund ®1) ©1) i ®1)

77 201 @) 269
Seniice Charge Expenditure 104 148 a4 197
Insurance costs(not in the Above) 15 19 %
Direct staff costs from housing senices 50 50 0 61
Total costs 17 217 7 24
Overall surplus / (deficit) 7 a5 [ 23 (15)
Sevice charge income is £18Kk below budget
Senice cost spend is £44k below budget
Fire and other alarms £18k and communal repairs £18k.

Dec Actual | 15/16 Budget 1516 Budget

Supported Housing YTD todate |Variance| to date
Quarter 3 £000 £000 £000 £000
Incormne SC (include adrmin cost of 115%) 152 13 19 g
Seniice Charge Expenditure 336 364 5 512
Direct staff cost o7 109 2 145
Incorne Senice Charge not allow for HB (include adrmin 11.55%) 12) 12) 0 7)
Depreciation(Furniture Resident Property) © © i )
Allowance for administration costs 11.5% @) @) @ &)
Total costs 379 434 55 578
Overall surplus / (deficit) 73 ) | )

Senice charge income is £19k above budget
Seniice charge expenditure is lower than budget by 248k

Avreas of underspend are spread across many diferent accounts. The cumulative underpspend may be due to

phasing of the senvice cost budget





