Agenda Item 17


RESIDENT'S FORM MINUTES 
Review PROPOSAL-1 Meeting
Held on: Wednesday 18th November 2015

Start time: 7pm  -  End time:  8.55pm
Present: 

RF members – Valerie Oldfield (VO) (Chair);  Kellie Smooch (KS) (temp assistant to Secretary); Joanna Best (JB); Sharon Brown (SB); Barbara Jacobs (BJ);  Lorel Enoe (LE); Barbara Enoe (BE); Pam Daley (PD); Doreen Davis (DD); Hasina Zuberi (HZ); Gaius Vincent (GV); Jacqui Fergus (JF); Patricia Ofoche (PO)

	Item:
	 
	Action:

	1
	Acting Chairs Welcome
· Recording meeting to aid minutes taking

· Agenda items 4 & 5 became 3 & 4 and item 3 became 5.  Times were also adjusted

· Minute takers were needed as Shona is busy until January 2016 so unable to attend RF meeting.  

Requests for two members to share the minute taking for today's meeting.  Suggestion - this could be done on rotation by different members at future meetings to give everyone the experience and share the responsibilities.  Also to split note taking between two minute takers for each meeting.

BE and GV volunteered.
	

	2
	Apologies for Absence
Mark Shaw, Olga Yao, Trae Best, Shona Muwanga.
	

	3
	RF Officers (decision)
Discussions on position of current RF Officers, the need to fill the vacant Vice Chair position, the need for the next AGM which had been postponed due to the Review by HQN and that the changes to the Constitution that will be needed as a result of the RF's review in time for the AGM.
· It was agreed to ask MS if he would take up the Vice Chair position as JB declined due to personal reasons.  Minutes of the 5.11.14 showed the election for Vice Char results as: 

Valerie – 7

Joanna – 5

Mark – 2

Jackie – 1


	VO

	4
	RF Review Working Group (decision)
RF was informed that two members of the Working Group (formed to write the Review report to the Board and subsequently the RF proposal) had stepped down due to study commitments and workloads.  A request was made for at least 2 new members to volunteer to join the group to work on the next segment which would make up the RF proposal to the Board.
· JF agreed but would require support therefore two members were still needed.  No other members came forward.

· Members were asked to consider volunteering to each work on a small share of the proposal.   Chair will phone members until two remaining positions were filled.
	VO

	5
	Purpose of the Meeting
· Papers for information were distributed.  The introduction was read and and that agenda item 6 is a Break-Out session for members to discuss in groups the areas in the rest of the papers.  The Chair updated members on her meeting with CEO and the upcoming meeting with the Operations Director and Resident Involvement Manager.

· Discussions took place and some points were mentioned but no decisions were made on the proposal regarding the way forward, the consultant's findings, the RF and value for money, the position of the RF within Hexagon, reference to the number of RF meetings per year, commitment of members, reference to the future number of members for the RF, proofreading of documents produced, different degrees of understanding by members, passion and morale of members as a result of the review, the Chair's and PD's email conversion, in future for group emails of members  comments and suggestions to the Chair, Resident Involvement groups – past and present, reference to the Phenoix's Gateway example given by the consultant, Resident Involvement staff as part of RF meetings, new ruling of Housing Associations as a public body, the future of Housing Associations and tenancies.
· Some members requested clarity on the proposal and to slow down the progress of forming the proposal.  

· HZ agreed to proofread documents.  The Chair apologised to PD for not giving her time to mention her points at the end of the last meeting.

· Members were asked to inform the Chair if they do not wish their email address circulated as part of RF group emails.

· Chair thanks everyone, summarising that it was important to allow the discussion to flow and airing views.  As the discussion did not encompass the Break Out sessions it was suggested that another meeting is required.   The date for this meeting will be arranged via email.
	VO

	6
	Groups 
Deferred
	

	7
	Feedback
Deferred
	

	8
	Any Other Business
· Deferred
	

	9
	Date of Next Meeting 

13th January 2016
	

	
	EXIT THE BUILDING
	


