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	Each year the Board receives an update on three key activities undertaken by the property services department, these are the Asset Management Strategy, the Greening the Stock Strategy and the Sustainability Strategy.

Whilst the three reports give an insight into the progress with our strategic activities it also leads to some confusion as the very nature of these reports have a degree of overlap between them therefore as last year I am combining both the Sustainability Strategy and the Greening the Stock Strategy.

The Sustainability strategy is based on Hexagon’s social responsibility in the way that the business is run, promoting our holistic approach towards social, environmental and economic wellbeing for all. 

The Greening the Stock strategy forms part of the sustainability activity and is focused on tackling fuel poverty for our customers and reducing the carbon ( Co2) emissions from our properties
This is the third year of the 14-17 planned activity and in a timely manner has positioned us for the next phase of activity where we will spend this year completing those elements not quite in line with our expectations but more importantly saying the foundations for what lies ahead.

Changes win the approach to global warming has seen co2 emission reduction targets change and being brought forwards from 2050 to 2025, promises of reliable sources of readily available funds to assist have all but dried up and the price of oil is set to decimate certain industries that have direct connections with energy production putting even more pressure on costs.

As a business we are progressing well towards our stated objectives and the latest review of our stock shows that we are ahead of many of our peers for now. However during the next 12 months we will be concentrating in getting our stock condition data to the next level where we can move away from a component based replacement activity to a portfolio based holistic approach to ensuring all of our stock is not only fit for purpose but gives us the  necessary returns on investments made.

This will be a departure for Hexagon where we will be prepared to have discussions with customers who live in our poorest performing properties about the options to move so that we can effectively dispose of and reduce our ongoing liabilities for these resource hungry units. In March the Asset Management Strategy will be coming to the Board where more specific details will be included.

Our sustainability efforts do not diminish in time, in fact they become more intense as the focal point of the SHIFT Gold award retention looms on the horizon, with certain elements of the scoring system already maxed out for us options for cost effective interventions are reducing on a yearly basis but there are some further challenges for us to meet around the education of our customers, the promotion of easy access to recycling, improving our HQ building with better lighting and heating solutions and embedding further the work we have done with our staff.

Greening the Stock is by design fully interwoven in this strategy whereby decisions on repairs and maintenance are heavily influencing our planned programmes, where value for money and improvements in products and life cycles are being made to create the necessary opportunities on future funding for addressing stock improvements that will improve the efficiencies of the properties we own and extend their useful lives to us well beyond the next 30 years.

This year will see our work with the Green Champions taking their first steps into becoming influencers in their communities armed with knowledge and a desire to make a change. However this work will be underpinned by them testing and reporting on small but effective changes to their lifestyles and to small improvements we are able to make to their own properties.  

One of our co-ops has volunteered to assist us with a project where we can include a number of properties and monitor the "human factor" that will give us a better understanding of behavioural challenges we may encounter in the future.

So the stage is set for Hexagon to move forwards in a planned way, within sights firmly set on the provision of good quality housing that is effective and efficient, whilst at the same time balancing the increasing demands of funding improvements on decreasing budgets, time will tell but the foundations are in place upon which we can and will build.
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	Sustainability

The sustainability strategy is an overarching strategy that encompasses actions resulting from our interaction with and influence in:-
· Development

· Greening the stock

· Offices

· Resident Involvement

· Community Involvement

· Special Projects

It is a live document which is supported and enhanced by a Sustainability Group which meets 6 times a year and is responsible for our bi annual submissions to the SHIFT or Sustainable Homes Index For Tomorrow, a national benchmarking activity across 65 of our peers.
The 3 year strategy is supported by a three year action plan covering the 6 elements above and reports back to the Board each year on progress made.

This is the end of the second year of that strategy and great progress is being made as can be evidenced by the action plan progress section below.

Highlight:

Undertaking an interactive session with all of the staff at the recent staff conference where Sustainability was brought to life by not only an informative presentation but a quiz that challenges thoughts, behaviours and knowledge, leading to lots of discussion and preparing the ground for a sustainability week in the late spring 2016.   
Greening the Stock:

Purpose:

“Greening the Stock” is the banner headline under which Hexagon is focusing its attention on 2 key elements.

1. Tacking fuel poverty for our residents, which in turn enables

2. Reducing our Carbon (C02) emissions to meet the UK’s revised 2020 and 2050 target obligations which means achieving a 35% reduction on the base figures from 1990 with a view to halving the base figures a 50% reduction by 2025 

We intend to do this over a period of time whilst noting that the Carbon reduction will take the longest. The first phase of this is within the life of this 2014 - 2017 strategy, that  will enable us to plan a detailed and sustainable approach, utilising accurate stock condition data, financial projections, business plan modelling alongside third party practical and financial support.

Our strategic objectives are to:-
· Produce a definitive and costed 3 year program of works to assist the budget setting process in October 2014 to achieve the minimum SAP 65 across all of our stock by the end of 2017.

· Clearly identify the longer term implications for Hexagon, in meeting the costs, priorities, resource requirements and targets on which to model the next phase of the strategy in 2017 to 2020.


This is the end of our second year in a 6 year journey where the emphasis has been on defining our current situation, identifying the cost implications and planning the way ahead to achieve a minimum SAP rating of 65 across all of our stock by the end of 2017.
Highlight:

Having recently undertaken an opportunity to validate our stock condition results and test those against new parameters designed by Parity Projects, Re:New and M3 Housing who are advising the GLA and Sustainable Homes we have been rewarded with improved data comparisons, and a better insight of how our reactive repairs can and do further the SAP scores for our properties. A detailed report has provided the basis for the 2016-17 investment activities.


	4.0
	Action plan progress


STRATEGIC OBJECTIVES & SPECIFIC MEASURES 2014 – 2017 

1.0 Development

	Baseline April 2014 
	Target to be achieved by March 2017 


	Constraints
	Strategies
	Progress to date Jan 2015
	Further progress to Jan 2016
	Final position Jan 2017

	New homes completed in the 2011-15 programme achieved and average assessment of  following levels(1)
As at December 2013

CSH3 22.6%

CSH4 48.2%

Eco Homes very good 26.2%

N/A 3% (Concrete House is a listed building refurb so wasn’t assessed)
	All newly built homes to be targeted to achieve   CSH level 4 or better by 2017 with no increase in Hexagon subsidy per home compared to the 11/15 programme.
	Capital cost of green technology.

Limited knowledge of performance and future maintenance requirements.

Availability of capital grant and need to compete for land with developers building to lower standards.


	Sustainable development strategy already in place, setting out approach to achieving level 4. 

Policy of developing only on brown field sites, using contractors who are committed to reducing their environmental impact.


	An improved position from last year, in so far that the all completed schemes are built to code 3 or 4. And that those built have a larger proportion of code 4 homes. 


	An improved position in that all schemes, but one that completed this year are built to Code 4.
	

	The 168 new homes completed in the 11-15 programme had average SAP ratings ranging from 75 to 91, with an average of 85.1.
	All newly built homes to have a SAP rating of at least  85
	As above
	Sustainable development strategy, already in place, setting out approach to achieving high SAP ratings.


	The average is slightly less than last year by 0.3%. Although there is improvement in that none were below 80


	Our average of completed schemes is 87.6 which exceed our target. All schemes, except that built to Code level 3 exceeded the target of >85
	

	97% of the new homes completed in 2011-15 had a green travel plan, 97% had space for secure cycle storage and space for recycling facilities. 


	All newly built homes to have a green travel plan, space for safe and secure cycle storage, and for waste and rainwater water recycling* (*wherever possible.)


	
	Green travel plan, space for secure cycle storage and for recycling to be included in design specification.
	All schemes benefit from a green travel plan,  secure cycle storage and recycling facilities


	All schemes benefit from a green travel plan,  secure cycle storage and recycling facilities
	

	All new homes completed in 2013-14 (up to December-13 were assessed for flood risk, and mitigating design features included where necessary.
	All newly built homes designed to reduce the impact of climate change on residents and on the building.
	Much of Hexagon’s area of operation (South East London) is prone to subsidence, and some areas are at risk of flood.
	Potential impact of flood, drought/subsidence, heat and storm assessed at feasibility stage, and designs amended as necessary.
	No schemes in this period have required design alterations to mitigate site conditions


	we will continue to assess whether schemes are vulnerable to future subsidence and flooding (having regard to environment agency assessments for the location of the site) and planning conditions which are applied to the site
	

	All new schemes funded in the 2011 – 15 programme provided advice to residents about accessing local car schemes, where there was a local facility 
	Residents of all new schemes to be given 1 year's membership of a local car club 
	Capital constraints to add further years free places
	Residents of all new schemes to be given 1 year's membership of a local car club, where there is one available within a reasonable distance
	NB assess and provide where financially viable or an obligation in planning. Our standard resident manual template includes a requirement to include local car club details. At “Spring bank” we are required via the S106 to supply two years free membership.


	we will continue to assess the viability of including car club membership for residents on new developments and comply with this where it is required by planning consents for schemes
	

	Not all schemes had direct and easy access to car club opportunities.
	100% of all schemes to have access to a car club
	The roll out and coverage of car schemes in our areas of operation have not been consistent.
	 Where there isn't a local car club vehicle close to a scheme, liaise with the car club provider and arrange for a space and car to be provided if the provider confirms it is commercially viable. Car club vehicles to be provided on the road, (not within schemes) in a location to be agreed with the provider
	Currently all scheme have been within catchment areas where car club provision is viable.
	as above
	

	1 of the completed 11/15 funded schemes had an electric car charging point. 
	On all new schemes, provide at least 1 charging point for an electric car


	Lack of demand installation and charging mechanisms not in place
	On all new schemes, provide at least 1 charging point for an electric car, where this is viable
	On 15-18 schemes this will be considered.  Requirement will be incorporated into the new project brief.  Cost impact to be measured. No schemes identified as yet.


	many schemes are low or zero parking, we will seek to incorporate an electrical charging point where schemes have sufficient vehicle parking
	

	New scheme designs have evolved over the years and the use of glass has increased leading to a potential impact in solar gain. 
	All appraisals are to include an assessment of the solar gain and potential for overheating through glass surfaces. Where excessive solar gain is a potential risk the design of glazed areas is to be reduced or other mitigation methods undertaken. On all new schemes, where full height glazing is provided, blinds will be supplied   
	Planning guidance and localised preferences within planning authorities provide a challenging  base from which to influence.
	Where excessive solar gain is a potential risk the design of glazed areas is to be reduced where Planning permission allows. Other mitigation methods are to be undertaken where glazing cannot be reduced. 
	On 15-18 schemes where there is the opportunity to influence design this will be incorporated.  No schemes identified as yet.


	we will continue to seek to design-out solar gain to all future schemes ensuring glazing is appropriate. 
	


(1) CSH stands for Code for Sustainable Homes. The higher the level the more sustainable the design

 in terms of energy/CO2, pollution, water, health and well-being, materials, management, surface water run-off, 

ecology and waste. The levels run from 1 to 6.

2.0 Greening the Stock

	Baseline April 2014
	Target to be achieved by March 2017 
	Constraints
	Strategies
	Progress to date Jan 2015
	Progress to date Jan 2016
	Final position Jan 2017

	At December 2013, 3023 properties were measured using the Carbon in Homes software tool. 

This identified 1778 properties below RdSAP level C
	All existing homes to have a SAP rating, with an  minimum score of at least  SAP 65.
	Cost to undertake, with no financial return to the association.
	Asset management strategy agreed with residents, targeting the most cost effective improvements. These are likely to include further loft insulation, A rated boilers and water-efficient fittings.
	The revised target is minimum SAP of 65 for all exiting homes. Currently we hold 3163 homes with energy data. 1153 homes have a Sap rating below 65. There are 53 units are identified as non- viable economically to improve their energy efficiency to 65 SAP.

Weighted average, including 599 new build units, stands at average SAP 69.5.
	The revised target is minimum SAP of 65 for all existing homes. Currently we hold 3655 homes with energy data. 958 homes have a Sap rating below 65. There are 8 units are identified as non- viable economically to improve their energy efficiency to 65 SAP.

Average SAP is 69.42.


	

	At December 2014, 6 of Hexagon’s homes had a SAP(3) rating below 40, and a further 275 below 50.  The average SAP rating across the stock was 66.78
	No home to have a SAP rating below 50, unless the resident refuses any upgrades offered, and fewer than 100 homes with a rating below 60.

Average SAP rating to be 

at least 70.
	Cost to undertake, with no return to the association.

Not all residents allow access to lofts for insulation works.
	Target loft insulation and planned boiler replacement programmes at homes with the lowest SAP ratings.


	Post 14/15 refreshed surveys, 7 properties have SAP below 40. 

63 units have SAP range of  40 to 49.

These are being targeted for works in 15/16.


	Post 15/16 refreshed surveys, 5 properties have SAP below 40 possible external cladding subject to disposal appraisal.

Units with SAP = >40 but <  49 =  43

Units with SAP = >40 but <  65: = 958

Units with SAP = or > 65 = 2692
	

	Initial assessment indicates that 12 of our existing homes may still be at risk of flooding as the climate changes.
	A long-term flood mitigation plan in place for all properties at high risk of flooding. A general plan in place for mitigating the risks of drought/subsidence, heat and storm.


	Cost to undertake flood mitigation measures.
	Determine which properties are at high risk and which mitigation methods are cost-effective.
	12 properties are identified as at risk of flooding – any possible mitigation works is to be carried out during major works
	No change
	

	Limited use of Water conservation appliances across existing stock
	All existing properties with access to gardens be given an opportunity to rainwater harvest via the installation of water butts.


	Cost of purchase and installation
	Work with local authorities, water companies and environment agency to  secure help and advice on water conservation activities
	Regular articles are placed in Home news to raise awareness. Hexagon new website has a sustainability site to inform and raise awareness on water saving.


	Regular articles are placed in Home news to raise awareness. Hexagon new website has a sustainability site to inform and raise awareness on water saving. Sustainability workshop at Residents conference well received. Green Champion training to become Green Doctors providing advice to other residents
	

	Limited knowledge amongst residents in active energy management and reduction in energy use.
	33% of Hexagons properties to have access to Smart meter technology
	Requires consent from bill payer to install at present. 2020 becomes mandatory
	Work with both Gas and Electricity contractors to enhance awareness and engage with energy suppliers to gain access to meters  
	As above. Pilot with organisation – Groundwork with 100 units initially with hand on installation and advise and assistance will be provided. 
	As above – Groundwork London is on site to deliver quick win improvement to improve SAP rating as identified in CHROM report, to over 350 units including individual advice.
	

	Water conservation actions limited to retrofitting appliances.  Opportunities for residents to monitor use limited.
	20% of Hexagons properties to have Water meters installed.
	Requires consent from bill payer and scale of roll out across London an issue for Thames Water
	Engage with Thames Water to raise visibility of meters and benefits to be gained. Enhance website to increase awareness of water conservation requirements
	As above. – Addresses provided for Greenwich units to Thanes water for water meters.
	As above GWL will install water saving items issued by Thames Water, provide information on savings and how to request a water meter.
	

	Limited focus on ecological improvements to enhance sustainable habitats and diversity 
	At least 3 new schemes with ecological enhancements to support insect and wildlife habitats.
	Concerns over attracting vermin / predators
	Seek local partner to review options and opportunities for ecological improvements and bio diversity activities.
	Mainly for New build homes. Existing homes- some potential to work with CI on some blocks and estates to further develop garden clubs schemes. 
	No development. CI is planning to work in Belvedere Estate area in spring 2016 on a gardening project.
	


(2)Carbon in Homes is a measure of the energy efficiency of residential properties.

(3)RdSAP is an energy efficiency rating, which can range from 0 to 100. We are using the measure known as RdSAP2009. 

(4)Feed in tariff is a government-guaranteed payment for every kilowatt hour of electricity generated over 25 years.

3.0 Offices

	Baseline April 2014 
	Target to be achieved by March 2017 
	Constraints
	Strategies
	Progress to date Jan 2015
	Progress to date Jan 2016
	Final position Jan 2017

	A Staff survey (September 2013) indicated 80% of our staff considered Hexagon as an Environmentally Responsible organisation.
	85% of staff to consider Hexagon as an Environmentally Responsible Organisation.
	Resources to maintain frequent communication on sustainability and two way flow of ideas.
	Communications plan via staff intranet and notice boards.

Green champions group to lead by example and encourage and motivate peers and managers to keep green issues in mind when decisions are made. All team work-plans to include at least one sustainability objective every year.

	Issues are posted on the intranet on a regular basis. Green Champions not active at present, but will reinstate.  All work plans do now include sustainability objectives.
	Staff Survey carried out in Nov 2016. Results are now in and 90% of staff consider Hexagon to be an environmentally responsible organisation. 
	

	244,000 kg of CO2 emitted through energy use in our main office and two nursing homes during the period to December 2013.

Indicating an 11% reduction on the 09/10 level
	Reduce CO2 emissions by a further minimum of  5% by 2017.
	Success depends on the day to day decisions of every member of staff.
	Work with a private sector partner to install electricity-generating solar panels where cost-effective.

Provide information to staff on sustainability issues at work, including energy and water-saving advice.
	Solar panels no longer being installed due to change in funding.  Looking to install LED lighting at Head Office which should reduce emissions.  Staff reminded to turn lights off etc when not in use.
	Quotes will be sought on the cost of replacing all Head Office Lighting to LED during 2016.  Green Week will encourage staff re lights.
	

	20,000 kg of CO2 was emitted through car/van use for business travel during 12/13 a 73% reduction on the 9/10 level.

Casual car user levels of CO2  was also reduced by 67% on the 09/10 level

Single occupancy vehicle use down from 55% to 45%, 

Use of public transport up 11% on 09/10 levels 

Cycling up 3% likewise


	Reduce CO2 emissions from car/van use by a further 10% by 2017.

Further 10% reduction sought by 2017

Further 10% reduction sought by 2017

Increase in use of public transport on 2013 level of 5% by 2017

Increase in use on 2013 level by 2% by 2017 
	As above.
	Implement a green travel plan.
	Green Travel plan implemented.  Staff now able to use Company Oyster Cards for business use.  Green Car scheme now operational and 5% of staff taken up offer.

Looking into offering staff season ticket loans.  
	Season Ticket Loan procedure is operational since Oct 2015 – 2 staff have taken this up.

A detailed travel survey is planned for November 2016 to give us the definitive outturn position for January 2017. Anecdotal evidence indicates reduction across all areas in line with targets
	

	1286 reams of paper used in 12/13 a 22% reduction on 09/10 level
	Reduce paper use by a further 8% by 2017
	As above
	Implement a document management system and print management strategy.
	New copiers and printers installed both set up for double sided printing to help reduce paper wastage.  Current paper use on track for 1200 reams for the year 14/15.
	Total of 1161 for the year 14/15.

Current paper use is forecast for 1080 reams for 15/16.
	

	Measures of waste generated by our operations is restricted to number of bags for recycling produced and number of 350 ltr. recycling bins identified on our invoices generated.
	Record the amount of waste generated by our operations, and ensure that year on year we are producing less waste that at year end 2013
	As above.
	Procurement strategy to require assessment of environmental credentials as part tender criteria.

All development and larger maintenance contracts to include targets for percentage of waste recycled.

  
	All waste at head office is recycled in one form or another.
	Currently we produce 1 x 350 ltr bin of segregated recycling per week with little change from last year despite increased activities. Confidential waste has reduced from 16 to to 12 x 360ltr bin in the last 12 months
	

	No direct Water conservation measures in place within the HQ building


	Metered supplies to be recorded on a quarterly basis. With results published on the intranet annually. Water saving targets to be confirmed once base usage identified.


	As above
	Detailed monitoring of use and trends will be drawn up to predict and manage use. Will also be part of a conservation campaign within the building
	
	Details of the water consumption to be put on the web site and will form one of the key elements in the Green Week activity in the late spring.
	

	No water saving devices to taps and shower heads within the HQ building.
	Aerated Tap and shower heads to be fitted in 2014.
	As above
	Provide aids, adaptations and resources to assist in conservation activities
	Currently in process of getting quotes for installing aerated tap and shower fittings.
	All taps in head office were fitted with aerators in 2015.
	

	No usage at present of smart technology to monitor use of Gas  within the HQ building


	Replacement Gas   meter and remote monitoring equipment to be installed in 2014. Reduction targets to be set once base usage identified.
	Outside temperatures and staff comfort levels will impact on use
	Provision of tools, technology and information with which to manage and achieve objectives.
	New BMS System installed which will make HVAC system easier to control and more efficient.  Smart meters to be installed in 2015
	Installation of smart meters delayed by energy company. Manual calculations to be put on web site to inform staff. Part of Green Week activity.
	


4.0 Resident Involvement

	Baseline April 2014 
	Target to be achieved by March 2017 
	Constraints
	Strategies
	Progress to date Jan 2015
	Progress to date Jan 2016
	Final position Jan 2017

	Sustainability advice provided to 100% of residents via Home News.

Workshops at residents away day.

Energy Switching advice has been identified and provided.

Fuel poverty advice and support now provided via our Financial Inclusion Officer


	Sustainability advice actively provided to  all residents who request it, in the format they prefer (face to face, telephone, website or other digital formats)
	Availability of staff time and expertise to provide face to face advice where needed/or if working in partnership, resources of partner to provide this advice.
	Train front line staff to signpost support to mitigate fuel poverty. 

Extend advice to residents on how to use heating controls.

Supported Housing Sustainability Strategy already in place. 
	Since April, two sustainability articles published in HN: Energy Efficiency (July 2014 edition) and LED Lighting (Jan 2015 edition)

Energy switching advice provided in Oct 2014 edition of HN

Energy efficiency advice stall was part of the provision at the 2014 Residents Day


	Article headed "Helping residents Keep Warm" published in April 2015 edition, and an article on lighting efficiency published in July 2015 edition

Energy Efficiency was not available for Residents Day 2015 because no stalls were provided because of limitations of the venue layout. Suitable layout will be a factor in the planning of the 2016 event
	

	All of the homes  completed in 11-15 development programme had home user manuals,  sustainability aspects were included.


	All residents moving into newly built homes provided with homes will have printed advice on how to use the energy/water savings aspects of their home, its green travel plan, and waste collection / recycling facilities. Environmental advice will also be given.
	Changes to existing manuals requiring re prints on a more regular basis, leading to waste.
	Sustainable development strategy includes requirement for home user manuals
	Working with SIP to provide any addendums to the manuals as a new sheet for addition to the manual pack
	New information provided on new web site. Presentations at Residents day and regular articles in Home News keep the subject live. Green Champions will play a greater role in this activity moving forward.
	

	All Hexagon residents  have access to recycling facilities.


	Provide ongoing information about the benefits of recycling and our performance on an annual basis
	Keeping people engaged with the benefits and indeed need for this activity to be undertaken.
	Work with residents and local authorities to determine how recycling information and relevant data might be provided.
	Working with Development to identify local authority provision and supporting organisations.
	All residents have been made aware of recycling activities within their area via the local authorities. Signposting via the web site will be updated to reflect any changes to that information provided.
	

	No established scheme to promote composting within our housing stock


	Identify which local authorities will provide assistance in this area, including free bins and composted waste collections
	Financial, resource and logistical  constraints by all parties
	As above
	As above
	As above
	

	Green Champion roll out has been limited to date.


	8 champions to be recruited by 2017
	Lack of interest or uptake.
	Involvement in the production of the Greening the stock strategy and identifying specific Champion activities. 
	Ten residents being recruited and trained as Green Doctors in Jan 2015
	Ten residents trained. Green Campions shadowing of Green Doctors is currently being arranged and expected to be onsite shortly
	

	Tangible demonstration projects are not yet in place to provide an opportunity for residents to see benefits at first hand 


	6 Beacon Home demonstration projects will be developed over the next 3 years
	Reluctance for 2 each of the suitable homes to be made available twice in a year.
	Greening the stock strategy, Beacon Homes demonstration projects that show before and after fittings and results of Energy Saving activities including lifestyles.
	Plans for Autumn 2015 are in the process of being drawn up.
	Green champions properties are being targeted for demonstration projects. Work on these properties will commence in late spring 2016
	

	Resident Inspectors are not trained in energy efficiency / conservation opportunities.


	Energy efficiency training to be given to inspectors so they can review properties with additional knowledge base
	Reluctance of inspectors to undergo further training;  training  costs higher than acceptable
	Involvement in determining the Greening the stock strategy. 
	Not appropriate for Resident Inspectors. This is appropriate for the Green Doctor project mentioned above
	Groundwork Green doctors are delivering this aspect of our requirements, which is more cost effective for our requirements.
	

	No regular Energy efficiency workshops
	4 workshops per year to be provided between April 2014 and March 2017
	Low take up or lack of engagement by new Repairs and Gas Contractor
	Contractual obligations have been placed on  contract.
	No progress made on energy efficiency workshops because of the change in the main contractor
	3 new contractors are in place from April 2016 and all have obligations written into their contracts to undertake this activity.
	


5.0  Community Investment 

	Baseline April 2014 
	Target to be achieved by March 2017 
	Constraints
	Strategies
	Progress to date Jan 2015
	Progress to date Jan 2016
	Final position Jan 2017

	An interest in community learning courses and reuse/recycling expressed by residents 


	Community learning courses with reuse/recycling element to be completed by 100 residents. 


	Reliant on low cost/free courses and partner commitment


	Work in partnership with learning providers and others to offer community learning courses designed to promote recycling and re use. E.g. sewing and garment making, jewellery making, creative card craft, turning old into new. 

Also gardening, community gardening and incredibly edible
	2 sewing (turning old into new) courses held, attended by total of 19 residents

No take up for furniture up-cycling so course cancelled

Community gardening activities planned for 2015/16 period. 
	Jewellery making course encouraging recycling old jewellery held. 9 residents attended
	

	Residents accessing ad hoc energy efficiency advice from FIA 


	Energy efficiency 
	Lack of access to dedicated resource
	Work in partnership with other organisations to organise practical workshops on energy efficiency

Explore the use of video to demonstrate effective use of heating systems and energy efficiency tips
	The FIA provides ad advice to residents on an ad hoc basis 

Moneyopoly a money saving event held at Residents Day, included stall promoting energy efficiency and offering advice . 

Working in partnership with Groundwork to offer:

Winter Warmth packs for 100 residents aged 65 plus. The packs include measures designed to reduce energy consumption and residents are encouraged to make pledges to change their behaviour in relation to energy use. 

   
	The FIA provides advice to residents on an adhoc basis

Promoted Moneyopoly in Home News, no take up.  Now targeting Moneyopoly at residents who have previously accessed FIA services.  Uptake to be known Feb 16. 

 
	

	Behind the curve on differing methods of communication .High levels of expenditure on traditional methods such as  postage. Hexagon Customer Services has set a target to reduce this. 


	Reduced Paper based consumption, and lower levels of envelopes and postage costs.
	Residents not online, capacity and capability within the business and associated budget provision 
	New Digital Communications Group Focus on the exploration of new digital communication /social media..

Increased use of social media and digital communication to reduce paper consumption, incorporating digital inclusion, getting residents online. 
	Residents Digital Inclusion Survey completed December 2014. 

Efforts made including ‘Contact week’ to drive up the number of email addresses held by Hexagon. 

Number of email addresses increased , 2 computer courses held attended by 28 residents.  Residents attend 4 week course on computer basics, and on completion get a refurbished laptop and 12 months online access.


	2 computer courses held attended by 26 residents.  Residents attend 4 week course on computer basics, and on completion get a refurbished laptop and 12 months online access.

Increased usage of texting and email as main communication methods to residents

Digital inclusion – getting residents online a key theme in the new Community Investment Strategy
	


6.0  Special Projects

	Baseline April 2014 
	Target to be achieved by March 2017 
	Constraints
	Strategies
	Progress to date Jan 2015
	Progress to date Jan 2016
	Final position Jan 2017

	Voltage optimisers on trial in 6 locations


	100 properties to be benefitting from lower energy consumption
	Not part of mainstream budget consideration at present. No track record of effectiveness in our stock


	To identify technology improvements that can assist all our customers to reduce energy consumption and lower C02 footprint.
	Actual meter reading from two homes are being assessed.

Responses from residents have been slow but are being pursued.
	Only two assessed with 2/3% saving on bills which is much lower than the anticipated. It is very much anecdotal and needs longer monitoring with other factors such as changes to occupancy. 
	

	Improving position with LED Lighting in terms of cost and lower energy usage. 

Adaptations more cost effective and within reach of budgets
	2000 units to benefit from LED lights.
	Customer understanding of performance vs cost as initial expenditure is  5 times higher than low energy replacement.


	To  roll out improvements in communal areas and in all major works prior to  investing in all units Links to energy providers to be strengthened
	Pilot scheme with Groundwork to install lighting during Green Doctor visits to 100 units by March 2015
	20 blocks have had communal lights upgraded to LED to date. GWL are installing LED to over 300 homes from CHROM report subject to access.
	

	Heat recovery units in bathrooms are being rolled out to properties with high levels of condensation, trials will be completed in 1st quarter 2014


	200 of properties with excessive levels of condensation to have been retrofitted with heat recovery units
	Resistance from customers on the grounds of additional costs of running the component
	Looking at more sustainable ways of tackling lifestyle issues in properties especially those with a repeated tendency for damp and mould treatments.


	Where fan replacement is required during bathroom works – heat recovery units are being installed. To date we have installed 5(TBC).


	A further 40 have been installed since 2015 where fans were replaced during K&B replacement. Need to confirm with VS if they are being used for voids.
	

	External wall insulation has been afforded to 17 properties to date via large subsidies / grants


	60 properties to be retrofitted
	Budgetary and resource issues. Recent changes to ECO subsidies and changes to Governments approach to this major issue
	To improve the SAP rating of all our stock especially the hard to treat solid wall properties. Invest in insulation where possible and gain access to grants and other support / new products where possible.
	Grant funding has been challenging. We have been unsuccessful in our applications to date. We are to re-apply for the DECC GD Home Improvement funding for Solid wall insulation for the under 40 SAP units.
	The position remains the same as last year.

Cost of EWI to 5 under SAP 40 units for consideration. 
	


	4.0
	Risk factors

	4.1

4.2
	The risks associated with the wider sustainability activities will always in the main revolve around achieving the balance of investment upon return. Despite wide publication associated grants have been beset by many problems and the Social Housing sector has on the whole not received anywhere near what it was expecting to, despite repeated promises and re launches. External funding will if available speed up our objectives however without it we will make slow progress. 

The impact of our customers involvement has become more evident and therefore the ongoing risk for HHA is to ensure that our cross cutting activities are fully embedded with our customers and their involvement continues to grow. 



	5.0
	Recommendation to the Board

	5.1
	That the direction of travel and the report be noted.





