
Terms of Reference for the Audit and Risk Committee


Purpose

The Audit and Risk Committee will, under the overall control of the Board:

· recommend the appointment of the external auditor to the Board 

· ensure that there are proper procedures for the selection and periodic review of external auditors, particularly in respect of their independence
· hold a private meeting (i.e. without officers present) once a year
· review the reports of the internal and external auditors and review progress in implementing audit recommendations

· review the operation of financial and other internal control procedures and at least once every 12 months and report on them to the Board
· review the financial statements before submission to the Board, focussing on any changes in accounting policies and practices, major judgemental areas, the going concern assumption and significant adjustments resulting from the audit.

· review the effectiveness of the Group’s risk management arrangements.

· review the risk map at each meeting with an eye towards identifying significant changes, including risks that may have materialised between meetings, or events that might increase the probability of risks crystallising.  
· review the appointment of the internal auditorxe "Internal audit", and report to the Board on the results of annual reviews of the service and any re-tendering arrangements

· approve strategic and annual internal audit plans
· consider matters raised by staff under the Association’s Confidential Reporting policy where investigation has shown that these raise material weaknesses in risk management or internal controls
· receive reports in line with the Association’s Fraud, Theft & Bribery policy
· ensure the compliance with Homes and Communities Agency requirements on the reporting of fraud
· carry out regular reviews of its own effectiveness and report the outcome to the Board
Membership


The membership will be between 5 and 7 members, with the membership agreed by the Hexagon Board. The Chair of the main Board may attend the Audit & Risk Committee but may not be a voting member of the Committee. 
The Committee will elect its chair from the membership but the Chair of the main Board shall not Chair the Audit & Risk Committee. The chair of the Audit & Risk Committeexe "Finance and General Purposes Committee" shall have responsibility for reporting on internal controls to the Board.

The quorum will be 3 members of the Committee.
Frequency of meetings

The Committee will meet at least 4 times a year.

Servicing and reporting

The Finance and IT Director will service the Audit & Risk Committee.

The Committee will receive certain standard reports as part of the agenda papers. These will include:

· Audit management letters from the external auditor 

· Internal audit reports from the internal auditor 

· The internal audit strategic plan and annual work plan 

· Exception reports on matters arising from the financial audit of nursing homes
· All cases of fraud,xe "Fraud" attempted fraud or alleged fraud
· An annual report from the external auditors confirming their independence
The Committee will call for any additional reports on internal control during the year, as it sees fit.

The minutes of the Audit & Risk Committee will be reported to the Board and decisions requiring full Board approval will be highlighted for the main Board’s attention.

Approved on 7th July 2015, following a Board decision on 26th May 2015 

