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1.0
Summary 

Following the Treasury Management Annual Review discussed at the June Board meeting, this report sets out the 2016/7 Treasury Management Strategy (TMS) for approval. The TMS has been written by Capita, who are Hexagon’s treasury advisors. 
The actions required under the proposed strategy, of which the most important one is to source a new loan facility for up to £30m, are summarised in this covering report.
________________________________________________________________

2.0
Recommendations
That the Board approve the 2016/17 Treasury Management Strategy as set out in the attached report from Capita

That the Board approve the amendment to the Treasury Management Policy as set out in paragraph 3.3 of Capita’s report.  

________________________________________________________________

3. 0
Requirements of the Treasury Management Policy 
3.1
The Association’s Treasury Management Policy requires the Finance & IT Director to prepare a treasury management strategy for approval by the Board, to be reviewed annually. The table in Appendix A sets out the matters that the policy requires, and where they appear in the TMS. 
4.0 
Summary of actions proposed in the TMS 
	Action
	Timescale

	Invite lenders to submit offers for a 5 year revolving facility of up to £30m;
Submit recommendation to Board re new loan;

New loan signed
	September
November

December

	Invest surplus funds from AHF EIB loan in accordance with the Treasury Management Policy until needed
	July –December 2016

	Charge further security to swaps counterparties
	September

	Complete top up security charging to the AHF 2015 bond loan
	September

	Release properties from charge to THFC on repayment of the loan
	January 2017

	Select properties for charging to the new loan;
Complete security charging to the new loan
	December
June 2017


All actions are the responsibility of the Finance & IT Director, with assistance from Capita and Hexagon’s security charging officer, as appropriate.
P Newsam, July 2016
	
	Section

	Proposals for amendments to the Treasury Policy.
	3.3

	Cash flow forecast covering the three year period including the current financial year.
	Appendix 1

	Details of principal borrowing maturities over the next three financial years.
	3.7

	Maturity ladder of existing borrowings and interest rate fixings.
	3.9

	Strategy for refinancing maturing borrowings (if any) and for financing new borrowing requirements over the next three years:-

· proposed sources of finance

· proposed maturities and maturity structure

· whether fixed or floating rate (etc) and if floating rate, proposed rollover periods

· suggested mechanisms for controlling interest rate exposure including potential use of stand alone derivatives

· estimated rates of interest

· effect of proposed borrowings on Hexagon’s  overall security position

· proposed new maturity ladder

· estimated effect on revenue budget of financing strategy

· expected maximum total outstanding and short-term borrowing

· expected maximum proportion of interest payable on variable rate borrowing
	4

	Analysis of present levels of short and long-term interest rates together with: 

· comparison with historical trends 

· estimated trend movements in interest rates over the next financial year

· any proposals for changes to current strategy
	5

	In respect of surplus funds:-

· the extent to which surplus funds are earmarked for short-term requirements or to repay maturing borrowings

· the extent to which surplus funds should be held available to meet contingencies

· the proposed strategy for surplus funds.
	6.3-6.5
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