
Remuneration Committee

Terms of Reference

Purpose:
To consider and approve all matters relating to pay in the organisation.

1.0 Key Objectives

1.1 To approve changes to the salary system, including material changes to the Job Evaluation, Grading and Remuneration Systems, as required;

1.2 To annually review the Hexagon salary scales and approve adjustments, based upon external independent advice from a reputable remuneration consultancy;
1.3 To annually review and approve the performance related pay awards which will apply to all postholders earning above the rate of “standard pay”, in light of the budget;

1.4 To negotiate and recommend contracts, salaries, and severence packages for Senior Executiveas (Directors) in light of independent expert advice, as and when required, for approval by the main Board; 

1.5 To annually review Board Member payments based upon external independent advice from a reputable remuneration consultancy, and make recommendations for approval by the Board;
1.6 To ensure compliance with Hexagon’s Probity Policy, when negotiating and approving any remuneration package for all staff, including Senior Executives (Directors);

1.7 To ensure that Hexagon complies with the equal pay legislation in force.

2.0 Membership

2.1 The Membership will total 5 Members, including the Chair of the Board, at least one Vice-Chair, the Chair of the Audit Committee, and 2 other Board Members;

2.2 The Committee will elect its chair from the membership but the Chair of the main Board shall not chair the Remuneration Committee, in accordance with Housing Corporation Good Practice;

2.3 A quorum will be 3 members of the Committee.

3.0 Frequency of Meetings

3.1 As required, but a minimum of two per year, one for the review of the staffing salary structure, and one for the review of payments to Board Members.
4.0 Servicing/Reporting

4.1 The Chief Executive will act as Secretary to the Remuneration Committee;

4.2 The Chief Executive will not be involved in making any recommendations relating to his/her own contract, salary, or serverance payments or participating in any discusions where there is a conflict of interest;

4.3 Minutes of the Remuneration Committee will be reported to the Board and decisions requiring full Board approval (i.e. Director and Board remuneration) wil be highlighted for the main Board’s attention/approval.

