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Rachel Jones

From: Tom McCormack

Sent: 28 September 2015 10:47

To: Valerie Sharpe

Subject: FW: Right to Buy offer

Importance: High

 

 

From: Sharon Taylor  

Sent: 25 September 2015 15:52 
To: 'd.bankole-williams@mcch.co.uk'; 'ruth@naturalcampaigner.co.uk'; Roy Coulter; 'kelliesmooch@hotmail.com'; 

'derm.finn@gmail.com'; 'j.kenyon7@ntlworld.com'; 'martin.l@gle.co.uk'; 'ian@business-it-solutions.co.uk'; 'Gaius 
Vincent'; 'rosalind.watson@sky.com'; 'iwatts@paragonchg.co.uk' 

Cc: Tom McCormack 

Subject: FW: Right to Buy offer 
Importance: High 

 
Dear All, 

 

Please see email below from Davie Orr (NHF) to Tom McCormack. 

 

Apologies for the short notice but Tom would like to discuss this as “Any Other Business” at meeting due to be held 

on Tuesday 29
th

 September. 

 

Regards 

Sharon Taylor 

Human Resources Administrator 

(Sent in Val Sharpe’s absence).  

 

From: Tom McCormack  
Sent: 25 September 2015 15:23 

To: Sharon Taylor 

Subject: Fwd: Right to Buy offer 

 

 

 

 
Sent from Samsung Mobile 

 

-------- Original message -------- 

From: David Orr  

Date:09/24/2015 16:17 (GMT+00:00)  

To: Tom McCormack  

Subject: Right to Buy offer  

 

Web Version | Unsubscribe 
Please add righttobuy@housing.org.uk to your address book to ensure that our emails reach your inbox. 

 

Dear Tom 
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Today, following intensive negotiations with the Government and discussion with members, we have made a formal offer 
to the Government that sets out an alternative way for the housing association sector to deliver the extended Right to Buy. 
This offer was welcomed by the Secretary of State Greg Clark this afternoon in his address at our Annual Conference.   

First, let me say that I know how profoundly the collective recent announcements from the Government, including the 
extension of Right to Buy, will impact your businesses. We are committed to working with you up and down the country to 
face them head on. I also know that this offer, if implemented, will present challenges for a great many of your businesses. 
I am confident, however, that under this offer those challenges will be far more manageable than those you would face 
otherwise. 

We believe that the offer would work for the sector on three vitally important fronts. As crafted, it would: 

• Preserve the independence of boards to make decisions – an independence that would be undermined by a 
compulsion to sell 

• Establish a positive, constructive new relationship with the Government that positions us as trusted partners in 
delivery rather than a sector to be controlled with imposed solutions 

• Secure the best achievable deal for the sector in terms of compensation and flexibility. Housing associations will get 
the full market value of the homes they sell, and they will also have flexibility over which homes they sell, though there 
will be a clear presumption to sell, and how and where they replace them. 

These three factors – independence, a new relationship with the Government, and the best deal on compensation and 
flexibilities – will help to ensure that you and your board retain the freedom to make your own future and choices. We 
believe that this offer is the very best possible compromise achievable for the sector. 

Key elements of the proposal 

The offer we have made differs significantly from the Government’s initial proposal, allowing the Government to meet its 
manifesto commitment while providing important protection for housing associations’ businesses. The key points are as 
follows: 

• You will get the full market value of the properties sold, including repayment for the discount the tenant receives. 

• You will maintain your independence with control over which individual homes you sell, establishing an important 
principle and reducing the risk of reclassification of housing associations as public sector, with the implications for 
your future as an independent business that this would entail. 

• In most circumstances, you will be expected to sell the tenant their current home. However, if you have a good reason 
not to, you can work with the tenant to find an alternative home. The final decision about whether to sell an individual 
home to a tenant will rest with your board. 

• There are some circumstances, such as in rural areas or with certain types of homes, where it will be made clear to 
the tenant that they shouldn’t expect to be able to buy their current home, and you will work with them to find them 
somewhere else to buy with their discount should they choose to do so. 

• There will be a national commitment to replace each home sold on a one for one basis, but the type and location of 
replacement is flexible – you can build a new one for social or affordable rent or shared ownership, or, in certain 
limited circumstances, you can buy one on the open market or bring an empty home back into use. The replacement 
home does not need to be in the same area as the home you sold. 

You can read the full details in the formal offer document which you can download here. 

Securing a deal - next steps 

The offer as written has been welcomed in principle by the Government, following extensive discussions. It will, not, 
however, be accepted as an alternative to compulsory legislation unless we can demonstrate that it has the overwhelming 
support of the sector. 

The legislative timetable means that the timings for this sign up process are very tight. The Government has had to set a 
deadline of Friday 2 October to ensure that the deal can be agreed before the Housing Bill is published later in October. If 
we do not meet that deadline, then the Government will proceed with legislation as planned to extend the Right to Buy to 
housing associations. 

It is therefore essential that the sector acts quickly to show its intent. We are asking each organisation to formally confirm 
that they sign up to the offer by  signing this pro forma document, drawn up in partnership with CLG, and returning it to us 
by fax or as a scanned document over email. 

Many organisations have already told us that they support the proposal in principle and will be ready to formally sign up. 
However, we know that other organisations will want to discuss this urgently with their board before signing up. To assist 
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this conversation, we’ve put together a sample board paper for you to use and adapt for your organisation. 

The offer document sets out the agreement in full and we have produced a detailed Q&A. Should you have any further 
questions, please do get in touch with us as soon as possible via righttobuy@housing.org.uk and one of our team will 
come back to you. 

For the avoidance of doubt, we wish to make it clear that although the Federation has negotiated this deal, it is up to 
individual boards to decide. 

I would urge you to consider the crucial importance of this deal to the sector’s long-term future and take whatever steps 
you can to add your organisation’s name to it before the deadline of 2 October. 

Yours sincerely, 

 
 
David Orr  

Chief Executive 
National Housing Federation 
Direct line: 020 7067 1021   Switchboard: 020 7067 1010 
Twitter: @natfeddavid 
 

 
The National Housing Federation is the voice of affordable housing in England. We believe that everyone should have the 
home they need at a price they can afford. That is why we represent the work of housing associations and campaign for 
better housing. 
 
Our members provide two and a half million homes for more than five million people. And each year they invest in a 
diverse range of neighbourhood projects that help create strong, vibrant communities. 
 
________________________________________ 
 
Registered Address: Lion Court, 25 Procter Street, London, WC1V 6NY 
Registered in England, number: 302132 
This e-mail is confidential and intended solely for the use of the individual to whom  
it is addressed. Any views or opinions presented are solely those of the author and  
do not necessarily represent those of the National Housing Federation. 
If you are not the intended recipient, be advised that you have received this email 
in error and that any use, dissemination, forwarding, printing or copying of this email  
is strictly prohibited. If you have received this email in error please contact the sender. 
Any attachment(s) associated with this e-mail are believed to be virus free, although  
communication via the Internet cannot be guaranteed to be secure or error-free. 
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