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1.0 Introduction 
  

1.1 This policy sets out Hexagon’s commitment to involve residents in the work 
of Hexagon through a range of activities which empowers them to influence 
how we deliver the overall housing service. In delivering on the objectives 
behind this policy, Hexagon will be open and accountable to our residents’ 
views and priorities and we will ensure that residents have a range of options 
to become involved at all levels and in a way that suits their requirements.  

  
1.2 Hexagon is committed to ensuring that all its residents have the opportunity 

to participate in shaping the delivery of the services they receive. The focus 
of the policy is centred on capturing the views of residents and  empowering 
residents to scrutinise service performance and identify areas for 
improvement. 

  
1.3 Hexagon supports the principles of co-regulation and its requirement that 
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social landlords subject their service delivery to resident’s scrutiny. We 
respond to this requirement by providing involvement activities which give 
residents the opportunity to independently scrutinise services and policies 
and make recommendations directly to  senior managers and the Board. This 
Resident Involvement and Empowerment Policy therefore sets out a 
framework for ensuring that we work in partnership with our residents with 
the aim of improving the efficiency of the services we provide. 

  
1.4 The policy builds upon the involvement and empowerment initiatives already 

in place across Hexagon but at the same time recognises the need to 
develop new ways for engaging with residents throughout the life of the 
policy. This will involve exploring new technology and social media as further 
avenues for residents to engage with us.  

  
1.5 The term ‘resident’ is used throughout this policy to refer to tenants (both 

directly managed and co-op or agency managed), shared-owners and 
leaseholders and anyone legitimately residing in a property where Hexagon 
is the landlord. 
 
The activities set out under section 12 (Menu of Involvement) are open to all 
tenants (both directly managed and co-op managed), and leaseholders apart 
from the activity relating to the Care & Support Feedback Forums (section 
12.11) which is open to residents of care homes only. 

  
1.6 The Regulator for Social Housing has set seven standards which social 

landlords are expected to meet. The regulatory standard against which the 
activities in this policy relate to is the Tenant Involvement and Empowerment 
Standard. The seven standards are divided into “economic standards” and 
“consumer standards” with the Tenant Involvement and Empowerment 
Standard falling under the consumer standard. As a consumer standard the 
regulator does not monitor or intervene in cases of a breach of this standard. 
It is within this co-regulatory context then that the involvement activities in 
this policy are accountable to the residents and the responsibility for ensuring 
compliance with the Standard rests with the Hexagon Board. 

  
2.0 Policy Objectives 

  
2.1 This policy has been developed from the previous Residents Involvement 

Policy that applied from 2014 -2017 and continues to demonstrate the 
importance of resident’s involvement and empowerment as a driver for 
influencing and improving the services we provide. The aspirations of this 
policy are to: 
 

• ensure that opportunities to get involved are accessible to all residents 

• ensure that there are a range of different opportunities for residents to 
influence the services they receive, and at various different levels  

• develop new and innovative opportunities for residents to become 
more actively involved in Hexagon’s policy making and services 

• provide training opportunities that empowers residents  with the 
information, knowledge and confidence to become involved within 
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Hexagon  

• deliver resident-led scrutiny that empowers residents to examine the 
Hexagon service and makes recommendations on how the service 
can be improved 

• meet regulatory standards 
 
To achieve these we will: 

• provide residents with a range of options to get involved at a level 
which suits them 

• empower residents to play a part in decision making 

• promote opportunities for involvement and empowerment to all 
residents 

• provide training, support, and resources that give involved residents 
the opportunity to gain the right knowledge, skills and confidence 

• explore the possibility of digital forums as a further means for 
residents to feed their views to Hexagon 

  
2.2 Also underpinning the development of this policy is the 2017-20 Hexagon 

Corporate Plan which sets out the Hexagon values as:  
 

• fostering equality of opportunity and embrace diversity in everything 
we do 

• a commitment to ensuring affordability of all our homes and services 

• to be open and accountable to our customers and partners 

• to place the interests of our residents and service-users at the heart of 
what we do and aim to treat people with respect 

  
3.0 Involvement and Empowerment 

  
3.1 Residents Involvement and Empowerment remains central to the way that 

Hexagon works. For the purposes of this policy Residents Involvement and 
Empowerment is defined as residents engaging directly with Hexagon so that 
they have an influence on the delivery of the Hexagon service, and an 
opportunity to assess the quality of that service. To ensure this, we provide a 
variety of opportunities for residents to get involved, at a level that residents 
are comfortable. This will apply throughout the whole spectrum of 
engagement with residents from the provision of information, consultation, 
involvement and empowerment. The resident management of the housing 
service through housing co-ops provides a good example of the latter. 

  
3.2 Hexagon recognises that residents will choose to get involved in different 

ways and at different levels and in order to accommodate this we will offer a 
range of ways for residents to become involved at a level which is suitable to 
them. We work to attract involvement and empower residents across the 
whole resident base and from different age groups, ethnic backgrounds and 
geographical areas. This approach helps to ensure that through involvement 
and empowerment the Hexagon service meets residents’ needs and 
priorities, and residents feel their voice has been heard.  
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3.3 Hexagon will consult with residents during the lifetime of this policy on the 
best way of involving residents in the governance and scrutiny of the 
organisation’s housing management service. 

  
4.0 Future areas 

  
4.1 Over the lifetime of this policy, the Residents Involvement team will look to 

develop other ways by which residents can become involved in the work of 
Hexagon. Among the initiatives to be explored are: 
 

• Leasehold Forum – we will offer an opportunity for leaseholders to 
meet and discuss key issues and proposals that may affect them. 

 

• Digital engagement – we will explore ways of setting up online forums 
or social media platforms which extend opportunities for residents to 
engage with Hexagon. 
 

• Neighbourhood event – as a replacement to the annual Residents Day 
event, we will organise community based events where residents will 
be invited to come meet Hexagon directors, managers and contractors 
and give their feedback on aspects of the service. These events will 
be staged in localities in the boroughs of Bexley, Croydon, Lewisham, 
Southwark and Greenwich. 

  
5.0 Residents Scrutiny 

  
5.1 Residents Scrutiny is delivered through a range of involvement and 

empowerment activities whereby residents monitor service performance and 
challenge examples of weak delivery in order to ensure that services better 
reflect resident’s needs and priorities and deliver value for money. Resident’s 
scrutiny is the principal means for residents to review service performance 
because its methodology is evidence-based and it occurs at a regular 
timescale. Unlike other forms of involvement and empowerment activity, 
resident’s scrutiny does not require residents to raise their own issues or 
draw on their own experiences of the service. Instead, residents engaged in 
scrutiny will use objective processes and an evidence-based approach to 
challenge and improve the service. The key difference which sets residents 
scrutiny apart from other involvement and empowerment activities includes;  
 

• using performance data to monitor and review performance 

• assessing the service and identifying of areas concern 

• producing reports with recommendations for improvement 
 
Reports arising from the resident’s scrutiny activities are responded to by 
capturing the recommendations on an action plan which in turn is then 
delivered within a reasonable timescale. The reports and accompanying 
action plans are sent to the Directors Group for consideration and the 
residents recommendations are also sent to the Board. Once the 
recommendations have been considered by the Directors Group and the 
Board, feedback is then given to those residents who were involved in the 
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scrutiny activity so that they can see where their input has made a difference.  
  

5.2 The scrutiny activities under this policy are: 
 

• Performance Review Group 

• Repairs Group 

• Residents Inspection 

• Estate Grading Group 
  

5.3 Performance Review Group (PRG) – this is a scrutiny panel which meets 
every quarter to review performance data and provide general feedback and 
recommendations based on their review of the data. By reviewing the 
quarterly performance indicators across a range of forward-facing services, 
residents are involved in assessing, monitoring, and reporting on the quality 
of the housing services that they receive from Hexagon. The PRG are 
empowered to make recommendations for improvement to service managers 
as well as raising scrutiny concerns directly with the Board. 

  
5.4 Repairs Group – this is a sub-group of the PRG but which includes non-PRG 

residents as members of the Group. The Repairs Group operates as a 
scrutiny panel but only into the responsive repairs service and it is 
empowered to make recommendations to the service manager on instances 
of poor performance and service failure. The Group meets with the 
contractors and the service manager to review contractor performance data 
and discuss identified areas of concern and to make suggestions for 
improvement. The Group also provides resident input into the procurement 
process for repairs contracts.  

  
5.5 Resident Inspection – a small team of residents who audit performance by 

carrying out an in-depth evaluation of a service area. The inspectors examine 
the processes by which the service is delivered, and how well that delivery 
stands up against the policy and service standards. The methodology 
employed by the Inspectors includes desk top review of data and policies, 
site visits, interviews with the service manager and staff and a bench mark 
review. At the end of process the Inspectors produce a report on their 
findings and recommendations. These findings are taken into account and 
responded to by Hexagon and an action plan based on the findings is then 
delivered on.  
 
Residents Inspection is an empowering activity for those involved because 
the work that it does influences decisions on the future delivery of the service    
just inspected. This activity is the most intensive form of scrutiny given the 
amount of time involved and the depth into which the service is examined. 

  
5.6 Estate Grading – a panel of residents who carry out visits to assess a 

selection of estates and blocks and award a rating based on their findings. 
This becomes a scrutiny activity because residents inspect the communal 
areas of estates and blocks against the Estate Service Standards. The panel 
reports back on where conditions on the estate do not match the commitment 
in the Estate Service Standard. The panel also agrees a grading of Gold, 
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Silver or Bronze for each estate that they inspect and the grading is then 
published on the estate as well as in Home News. The panel’s findings for 
each estate are also reported to Hexagon who in turn devise an action plan 
for improvement to address the issues highlighted by the Estate Graders.  

  
6.0 Strategy and Policies 

  
6.1 Hexagon recognises the role that residents can play in helping to influence 

the strategic direction of the overall housing service, and this policy enables 
residents to be much more involved in discussions and decisions about 
strategic developments and decisions which Hexagon are facing. Within that 
context, the Resident’s Forum is recognised as the main consultative body 
on matters relating to Hexagon’s strategies and policies.  

  
6.2 The Residents Forum – the Forum is a resident-led group who advise on the 

drafts of Hexagon strategies and policies and who make the key residents 
input into the development of the Hexagon Corporate Plan. The Forum 
enjoys a direct dialogue with the Hexagon Board and engages directly with 
directors and managers and feeds residents’ views directly into the strategic 
policy framework. 
 
At the beginning of 2017 the Residents Forum re-constituted itself to become 
an independent resident’s voice regarding Hexagon strategies, and through 
its contributions and recommendations, it makes a direct influence on 
strategies which go to the Board. In this way, residents are directly 
empowered to influence the strategic direction of the work of Hexagon. 

  
7.0 Sustainability 

  
7.1 Energy efficiency in the home is a priority for our residents not only because 

of the impact that domestic energy consumption has on the environment, but 
more so in terms of managing the rising cost of energy bills. In order to 
deliver on this priority, we will provide user-friendly advice and information to 
residents on the choices they can make to improve the efficiency of their 
homes and which in turn will lessen the impact on the environment. The 
Green Champions, which formally was an involvement aspiration under the 
previous policy, has now become the Energy Champions under this policy, 
and this initiative will be developed as an activity which provides residents 
with advice on domestic energy usage and on how and where financial 
savings can be made within the home.  

  
7.2 Energy Champions will be a new activity under this policy and will consist of 

a small team of trained and knowledgeable residents who will provide advice 
on domestic energy which is designed to influence energy behaviour in the 
home. The training will be delivered by external specialists. The Energy 
Champions will engage directly with residents at Hexagon staged occasions 
such as the Neighbourhood Events. We will also hold workshops in those 
areas where our least energy efficient homes are located where the Energy 
Champions will provide peer-to-peer advice to local residents. The Energy 
Champions will also utilise the experience of providing advice at events to 
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record domestic energy saving tips on video to be hosted on the Hexagon 
website 

  
8.0 Communication 

  
8.1 With the location of a Communications Officer within the Residents 

Involvement team, we will explore new methods for engagement with 
residents particularly using digital platforms, including social media. Using 
diverse methods of communication will help ensure that key messages are 
delivered in effective ways and in an accessible language so that residents 
are encouraged to become more involved in the work that we do 

  
8.2 The principal means of communicating with residents is Home News, which 

is a quarterly magazine which is sent to all residents. The magazine keeps 
residents up to date with news and with current issues of interest to residents 
and is influenced by the feedback from the Readers Panel. Throughout the 
lifetime of this policy it will become an objective to review the printed format 
of the magazine with the option to move to a solely digital version. This 
option will only be pursued following the results of consultation with residents 
regarding their preferred option on the future of the printed format of the 
magazine. 

  
9.0 Housing Co-ops 

  
9.1 Housing Co-ops, often referred to as managing agents, are a group of 

residents who, whilst still remaining tenants of Hexagon, have  proactively 
organised themselves to collectively manage the homes in which they live. 
Hexagon remains the landlord and the tenants become members of their 
Housing Co-op and meet regularly to discuss issues around rents, repairs, 
gas safety, allocations and estate management. In this way, decisions 
around such issues are made by the people that are directly affected by 
them.  

  
9.2 Hexagon has a long standing partnership with housing co-ops for the day-to-

day management of the stock, and this will continue throughout the lifetime of 
this policy and beyond. As at April 2017, the percentage of Hexagon stock 
which is managed by agents is just under 8%. 

  
9.3 As independent organisations the housing co-ops have entered into a 

management agreement with Hexagon to manage the housing service in 
those properties which they manage on behalf of Hexagon. Under the terms 
of the management agreement, Hexagon will regularly monitor the service 
performance from the co-ops to ensure that they maintain high standards in 
the delivery of the local housing services. 

  
9.4 By way of engaging with the wider body of co-op managed residents, we will 

hold the annual Co-op Seminar. This is an event which is held to discuss 
policy related issues of relevance to co-op members and which is open to all 
co-op managed residents. In planning this event, we will continue to consult 
with the individual co-ops and with the Co-op Forum regarding the items to 
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appear on the agenda of each Co-op Seminar. Apart from the annual 
Seminar, we will also consult directly with the housing co-ops on service 
related policy issues at the point where the draft policy in question is at a 
formative stage.  

  
9.5 We will continue to carry out a satisfaction survey amongst all co-op 

managed residents not less than every 3 years. The survey will be based on 
the STAR model and the findings from the survey will be used to compare 
against the same findings from directly managed Hexagon tenants. Action 
plans, based on the survey findings, will be made available to each co-op 
and will be used to further monitor the housing performance of the co-ops 
benchmarked against the data for directly managed tenants. 

  
10.0 Training & support 

  
10.1 Hexagon will provide training opportunities to our residents so that they are 

empowered with the knowledge, skills and confidence to enhance their 
involvement experience. We will, at least once a year, provide scrutiny 
training for residents from the Performance Review Group and the Repairs 
Group. We will also provide training on the structure of Hexagon as a 
landlord and on the policy framework for new members of the Residents 
Forum.  

  
10.2 In addition to providing training at Hexagon, we will also support residents to 

attend external training sessions that are relevant to their training needs. As 
well as equipping residents with knowledge, attending external training 
sessions also gives residents an opportunity to meet with residents from 
other housing associations and to share their involvement and empowerment 
experiences.  

  
10.3 The activities set out in this policy will have a system of rewards to 

incentivise involvement and empowerment and to thank residents for giving 
up their time to make their contributions. This system is outlined in the 
Resident’s Expenses Policy which sets out how Hexagon will support and 
facilitate resident’s involvement by providing a “thank you” payment to 
residents volunteering their time to assist the association in involvement and 
empowerment activities. 

  
10.4 Hexagon will provide localised training for co-ops, aimed at both residents 

and staff, on issues which will help facilitate the co-op’s management of the 
Hexagon stock. We will actively consider suggestions for training put forward 
by co-ops and if staging a training session, we will ensure that the invite to 
the training is offered to all of the co-ops that we work with. 

  
11.0 Resources 

  
11.1 The full range of involvement and empowerment activities will be facilitated 

and developed by dedicated staff from the Residents Involvement team. The 
team will provide a centralised service geared towards enabling involvement 
activities to feed back on and thereby help improve the housing service. In 
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delivering this  we will provide timely information so that residents can be 
properly prepared to play a full part and enhance their involvement and 
empowerment experience. 

  
11.2 Hexagon will provide support to the co-ops who manage Hexagon’s stock by 

making available advice, information and training which will assist the co-op 
in its work. This support will address the full range of tenancy management 
support and will also be delivered in response to requests from co-ops. 

  
11.3 The Residents Involvement team will provide an annual grant to recognised 

Tenants and Residents Associations to assist them in their work. The grant 
will be available to cover set up costs and ongoing expenditure such as hiring 
halls for meetings and producing TRA newsletters. 

  
11.4 Under the regular feature of “Under Scrutiny” in Home News, the Residents 

Involvement team will publish articles on how involvement and empowerment 
activities have made a difference to ensure that all residents are informed 
about the benefits of resident engagement 

  
11.5 The Residents Involvement team will deliver an introduction to resident’s 

involvement and empowerment for all new staff joining Hexagon which will 
help ensure the Hexagon’s commitment is embedded throughout the 
organisation. 

  
12.0 Menu of Involvement 

  
12.1 Hexagon has a long standing commitment to place resident involvement and 

empowerment at the heart of a range of strategic and operational activities, 
and to achieve this we offer a menu of involvement that covers a range of 
activities that residents can take part in and which are designed to help 
improve services. 

  
12.2 The range of ways in which residents can get involved are set out in the 

following paragraphs and have been developed with residents as their 
preferred means of being involved. As well as the existing activities, we 
remain open to new ideas and we will look at developing innovative ways of 
involving residents. 

  
12.3 Resident Board Members - Hexagon provides opportunities through its menu 

of involvement for residents to equip residents withthe experience, skills and 
confidence to seek a place on the Board. By being a Board member 
residents have a direct say regarding decisions concerning the strategic 
direction of the housing service at the most senior level within Hexagon. In 
this way, residents are empowered at the highest level within the 
organisation for determining the financial decisions and future strategic 
direction of Hexagon. Membership onto the Board is open to all Hexagon 
residents to apply for, and all residents are annually invited, by the Chair of 
the Board, to consider the opportunity to stand for selection and election onto 
the Board. 
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In order to become a Resident Board Member, candidates apply through a 
recruitment process known as “Selection and Election”. All applications are 
reviewed by a panel of two Board members, one of whom will be a current 
Resident Board Member. Shortlisted candidates are interviewed by the panel 
resulting in a slate of candidates which are put forward for election. The 
successful candidate is then determined by a majority vote of all Hexagon 
residents. 

  
12.4 Performance Review Group – a residents scrutiny panel which is described 

under 5.3 above 
  

12.5 Repairs Group - a residents scrutiny group focusing solely on responsive 
repairs performance and which is described under 5.4 above 

  
12.6 Residents Inspection – a small pool of residents who carry out an inspection 

into a service area and which is described under 5.5 above 
  

12.7 Estate Grading – a panel of residents who inspect estates and award a 
rating, and which is described under 5.6 above 

  
12.8 The Residents Forum – residents who make an input into Hexagon’s strategy 

and policy framework and which is described under section 6 above 
  

12.9 Annual Report Group – a group of residents who convene each year 
specially to determine the content and design of the Annual Report to 
residents. As well as advising on the look and design of the report, residents 
agree with Hexagon the service areas to be reported on and the key 
achievements and highlights from the preceding year. Residents also 
determine the theme of the report. 

  
12.10 Tenants & Residents Associations – estate-based groups of residents who 

organise together around housing and environmental issues within their local 
community. The TRA’s are recognised and supported by Hexagon but are 
independently run by a democratically elected residents’ committee. TRA’s 
who become recognized are entitled to receive an annual grant from 
Hexagon to cover the costs of their work.  
 
TRA’s work to improve their neighbourhood and bring local people together. 
Their main focus is to engage in dialogue with Hexagon and influence 
decisions that affect their block or estate. Hexagon supports the work of 
resident associations and will work in partnership with them to ensure that 
they operate in an inclusive way and that all sections of the block or estate 
are actively encouraged to participate 

  
12.11 Care & Support Feedback Forum - residents of the three Hexagon-run Care 

Homes are encouraged to attend house meetings at each home. These are 
held on at least a monthly basis and both residents and staff can contribute 
to the agenda. Topics under discussion will relate to issues which affect the 
day-to-day life of the home and may be informed via a Suggestion Box or a 
Suggestion Book made available in each home.  
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Feedback Forums are held every two months. These differ from the house 
meetings in that residents from all three Care Homes are invited to the 
Forum to collectively share their experiences and to make suggestions for 
improvement. Feedback Forums provide an opportunity for residents to 
contribute on issues such as accommodation, support services, planning 
annual events and activities in the homes as well as accessing community 
facilities. Issues raised by residents at the Feedback Forum are then 
actioned by managers. The Feedback Forum is facilitated by the Resident 
Involvement Team and does not have any input from staff working in the 
homes. This allows residents the freedom to raise “sensitive” issues that they 
may prefer not to raise in the presence of staff. 
 
As well as house meetings and Feedback Forums, residents are able to give 
feedback as part of one-to-one support planning sessions where they meet 
with their keyworker to review progress and plan objectives for the future.  
 
In addition to the above Hexagon will undertake an annual customer 
satisfaction survey of residents in the Care Homes and from which 
information is used to continuously improve the both the housing 
management and care and support provided. 

  
12.12 Estate Champions – these are residents who volunteer to inspect the 

communal areas of the block or estate where they live and report any issues 
to Hexagon which need attention.  
 
The Estate Champions also submit monthly reports on the communal 
cleaning and grounds maintenance in their block or estate, giving a 
satisfaction rating on the standard of the work carried out. This feedback is 
valuable in helping us to monitor the quality of the work carried out by our 
Estate Services contractors.  

  
12.13 Focus Groups - residents who are invited to take part in one-off discussion 

groups to give in-depth views and opinions on a particular aspect of the 
service. Focus groups allows for residents to influence the direction of 
specific services by way of their experience-based feedback which are then 
fed into service reviews or policy reviews 

  
12.14 Readers Panel – a panel of residents who review the design, layout and 

content of Home News, the quarterly resident’s magazine. The Panel also 
make suggestions to the Editorial Board on items to be covered in future 
issues of the magazine. Through the work of the Panel, residents work in 
partnership with Hexagon to ensure that information is conveyed in an 
accessible and understandable way.  

  
12.15 Residents Design Group – residents drawn from Hexagon new-build 

properties who come together to review the design plans of proposed new 
schemes delivered as part of the development programme. Residents draw 
on their own experience of living in a new-build property to suggest where 
modifications need to be made to the plans, particularly around the internal 
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layout and to the communal areas. 
  

12.16 Energy Champions – this is a new activity which is being launched at the 
beginning of this policy’s lifetime. The activity has grown out of the Green 
Champions which trained residents to undertake home visits to dispense 
advice to residents on domestic energy. The Energy Champions will utilise a 
different approach to engage with residents by delivering saving energy 
workshops which are staged in the community, and also using online videos 
to promote energy saving tips in the home.  

  
12.17 Disability Focus Group – a new group comprising of residents who have a 

disability and who feedback to managers on services and on policy with 
regard to the impact these have on the wider body of residents with 
disabilities. 

  
13.0 Equality and Diversity 

  
13.1 Hexagon is committed to encouraging and extending involvement and 

empowerment across the whole of the resident base, and our approach is 
rooted in equality of opportunity for all and for respecting the needs of our 
diverse communities. 

  
13.2 It is the aim of this policy to ensure that involvement and empowerment 

activities are accessible to all Hexagon residents. We will design activities to 
ensure that these are inclusive and accessible for all residents.  

  
13.3 We will monitor the profile of those involved to ensure it is reflective of the 

profile of Hexagon residents as a whole. Each year we will report on the 
diversity profile of residents who have engaged with us throughout the year 
and compare this profile to those of the wider resident’s base. This exercise 
will help us to pinpoint sections of the Hexagon population who may be 
under-represented in the involvement and empowerment activities, and we 
will target those sections when recruiting. 

  
14.0 What’s Changed since the last Policy? 

  
14.1 The regulatory environment has not seen much change since the lifetime of 

the previous Resident Involvement Policy. As a result there has been little in 
the way of external influences which have required a substantive review in 
how we deliver on resident’s involvement and empowerment. The changes 
which have occurred since the lifetime of the last policy have been internally 
driven and due to the nature of the involvement and empowerment activities 
themselves, namely activities which have ceased because the interest from 
residents had run out of momentum. These specific changes have been: 
 

• Get Involved – the annually produced leaflet which went out to all 
residents inviting them to select from a menu of involvement and 
empowerment activities. Under this policy, the call-out will continue, but 
will be undertaken using traditional and  digital formats 
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• Reality Checking – where residents who had recently contacted Hexagon 
were invited to feed back on their experience of the contact. After 
operating for nearly two years, this activity was wound down because the 
volume of feedback returns dwindled to a low level. However, while this 
specific activity has ceased more effective ways of gathering this feedback 
though satisfaction surveys has taken its place.  

 

• Residents Day – an annual event for all residents which ran for 10 
consecutive years. However, the last two years saw signs that the event 
was losing its appeal among residents and the attendance tapered off 
drastically. It is planned to replace this with neighbourhood based events 
where local residents will be invited to come and give their feedback on 
aspects of the Hexagon service 

 

• Financial Inclusion Group – a very small group of residents who reviewed 
Hexagon literature concerning welfare benefit changes. A time limited 
project, the group signed off by working with the Financial Inclusion Officer 
on The Hexagon Guide to your Money booklet 

 

• Green Champions – whilst still at an early stage in the life of the project, 
this activity was reviewed and has now become the Energy Champions to 
reflect a different model for engaging with residents on sustainability 
issues. 

  
15.0 Monitoring and Review 

  
15.1 This policy will be reviewed in conjunction with residents towards the end of 

2019/20 to assess its effectiveness and relevance to the Corporate Plan 
objectives 

  
15.2 We will carry out an annual impact assessment throughout the lifetime of this 

policy so that we can show what difference the involvement and 
empowerment activities have made and whether these have provided value 
for money. Because of the volume of involvement and empowerment 
activities on offer, the impact assessment will cover all activities over a three 
yearly cycle with the scrutiny activities and the Residents Forum being 
reported on each year. The impact assessment will show the outcomes from 
each involvement and empowerment activity and will be reported annually to 
Hexagon directors and to the Board 

 


