
 
 
 
Local Offer- When Hexagon tenants want or need to m ove 
 
This local offer has been devised and developed in partnership with residents 
at specially convened focus groups, and consulted on widely at the 2010 
Residents Day.  
 
We use the word ‘transfer’ when a tenant moves from one social housing 
property to another, and the term ‘transfer applicant’ to mean a tenant who 
has applied to move. 
 
Overall service for Hexagon tenants  
 
• We will aim to make 25% of all the properties we let each year available to 

Hexagon transfer applicants. 
 
• We will develop and maintain a section on the website with information 

about how tenants can apply for a transfer, and with information about all 
the other options that are available to tenants who want to move.  This will 
include 

o How to apply for a transfer, and how the transfer application 
process works. 

o Hexagon’s priority banding system, including the factors that give 
priority 

o Details about how we work out overcrowding. 
o How changes in circumstances might affect the priority band. 
o What a transfer applicant should do if their circumstances change. 
o Alternatives to a Hexagon transfer, such as mutual exchange or low 

cost home ownership schemes. 
 
• We will develop a paper leaflet summarising the information on the 

website. 
 
• Hexagon tenants have full access to the Complaints Procedure if they do 

not think their transfer application has been dealt with properly. 
 
• Hexagon operates a ‘Choice Based’ system called Hexagon HomeBid 

whereby transfer applicants are given details of all available properties of 
the appropriate size, and are invited to bid if they wish to be considered for 
the property.     

 
 
Service commitment  How we will measure our 

commitment  
25% of lettings to Hexagon transfer 
applicants  

Reports twice a year to Performance 
Review Group of residents  

 Whole year performance included in 
Annual Report to Tenants  

Hexagon’s website will contain up to 
date and accurate information about 
all available housing options, and that 
it will be updated at least 4 times per 
year. 
 

Records of updates to the website 
and leaflet will be kept 



That the housing options leaflet will 
be sent to all transfer applicants by 
the end of April 2011, and an updated 
version of the leaflet will be sent 
annually. 
 
Clear reference to complaints policy 
included in all information to transfer 
applicants   
 

 

That 90% of transfers will be 
allocated via Hexagon HomeBid 

Reports on Homebid and total lettings 
twice a year to Performance Review 
Group  
 
Whole year performance included in 
Annual Report to tenants  

 
New Transfer Applicants 
 
• When a tenant contacts Hexagon and applies for a transfer, we will 

o Register the initial enquiry on the same day. 
o Arrange to visit the tenant at home for an assessment meeting 

within 10 working days of the initial application date. 
 
• At the assessment meeting we will 

o Discuss the tenant’s  rehousing needs in detail. 
o Give a provisional priority banding (subject to confirmation). 
o Discuss any other rehousing options that may be available. 
 

• After the assessment meeting we will 
o Write to the transfer applicant within 5 working days to confirm the 

details of the meeting, setting out the rehousing options discussed 
and providing any further information if appropriate. 

o Once we have received any further information required (such as 
medical information) we will write to the transfer applicant within 10 
working days to confirm their priority banding, and the reasons for 
the priority. 

 
• All transfer applicants will be offered the opportunity to register with 

Lewisham Homesearch, which is a separate scheme that is used for all 
social housing lettings within the borough of Lewisham.  All applicants that 
request it will be registered within 10 days of Hexagon receiving the 
required information.  Please note that the priority bands within 
Lewisham Homesearch are slightly different to Hexag on’s.   

 
• Health, medical or disability issues – If a tenant applies to move because 

of health, medical or disability issues, we will arrange for their 
circumstances to be assessed by an independent, qualified medical 
practitioner.  Their assessment will be used to decide the rehousing 
priority.  Medical assessments will be reviewed every 2 years. 



 
 
Service commitment  How we will measure our 

commitment  
100% of enquiries registered on the 
same day  

 

100% of assessment meetings held 
within 10 (working) days or resident’s 
choice if longer  

We can check date-based targets 
through the computer systems that 
we use. We will analyse the 
compliance with the targets annually 
and include the results in a report to 
the Performance Review Group  
 

Applicants will be given up to date 
and accurate information about all 
housing options that may be available 
to them. 
80% of confirmation letters sent within 
5 days and 100% within 10 days  

As above  

Notification of priority band within 10 
days of all required information being 
received.  

As above  

Lewisham Homesearch application 
registered within 10 days of receipt of 
all required information  

As above  

100% Medical assessments reviewed 
every 2 years  

As above  

 We will carry out satisfaction surveys 
of new transfer applicants to check 
their satisfaction with the assessment 
meeting, and the process in general. 
The results will be reported to the 
Performance Review Group annually.  
 

 
All Transfer Applicants 
 
• We will contact all Hexagon tenants on the Transfer Waiting List at least 

once a year.  We will send a ‘review’ letter containing the following 
information 

o The original application date. 
o The ‘priority band’ date (this may not be the same as the original 

application date, please refer to the Transfer Priority Information 
Sheet). 

o The current priority band, and the reason why this priority has been 
given. 

o Details of the household members included in the application. 
 
Note – We need to change some of our IT systems before the review letter 
can include all this information.  We aim to do this by July 2012.  



 
• With the annual review letter we will also offer transfer applicants the 

opportunity to 
o Challenge their priority band, if they think it is incorrect. 
o Request a review meeting with a Housing Officer.  This meeting will 

be an opportunity to check all the application details are correct and 
up to date, and to discuss any other rehousing options that may be 
available 

 
• At least twice a year, we will produce an distribute a ‘newsletter’ for 

transfer applicants, with information about new or existing rehousing 
options, plus reminders about the transfer application process 

 
• Every six months, we will check the ages of all transfer applicants’ children 

according to our records.   If any child has reached an age that affects the 
priority banding, we will change the priority and inform the transfer 
applicant. 

 
Service commitment  How we will measure the 

commitment  
100% of transfer applications will be 
reviewed every year. 
 
When a child reaches an age that 
affects the priority band, we will 
change the priority within two months 
of the child’s birthday. 
 

We can check date-based targets 
through the computer systems that 
we use. We will analyse the 
compliance with the targets annually 
and include the results in a report to 
the Performance Review Group  
 

Distribute a newsletter for transfer 
applicants at least twice a year. 
 
 

 

 
 
  


